Amended 4-24-12 Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
SPECIAL MEETING, EXECUTIVE SESSION AND REGULAR MEETING

DATE: April 26, 2012

TIME: Executive Session 6:30 p.m.
Regular Meeting 7:00 p.m.

PLACE: Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ §5304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,
NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

I.  SPECIAL MEETING

A. Call to Order and Roll Call
B. Adoption of the Amended Special Meeting Agenda

Motion Second Vote

CALL FOR EXECUTIVE SESSIGN

i
o

Call for Executive Session: Pursuant to A.R.S. §38-431.03 - A5

it is recommended that the Governing Board establish an Executive Session to be held immediately
during a recess in the Special Meeting for:

e A5 - Discussions or consultations with the designated representative of the public body in
order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of employees of the public body - specifically regarding the 2012
Interest-based Negotiation (IBN) process.

Motion Second Vote

II. RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

iv. EXECUTIVE SESSION — GENERAL FUNCTIONS

A. Call to Order and Roll Call

B. Confidentiality Statement
All persons present are hereby reminded that it is unlaw{ul to disclose or otherwise divulge to
any person who is not now present, other than a current member of the Board, anything that
has transpired or has been discussed during this executive session. To do so is a violation of
A.R.S. §38-431.03 unless pursuant to specific statutory exception.



1V. EXECUTIVE SESSION - GENERAL FUNCTIONS (continued)

C.

Discussion under ALR.S. §38-431.03 - A5

¢ A.5 - Discussions or consultations with the designated representative of the public body in
order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of employees of the public body — specifically regarding the 2012
Interest-based Negotiation (IBN) process.

V. RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

VL

REGULAR MEETING
A. Call to Order and Roll Cal}
B. Moment of Silence and Meditation
C. Pledge of Allegiance
D. Adoption of the Amended Regular Meeting Agenda
Motion Second Vote
E. Approval of the Minutes
It is recommended that the Governing Board approve the Minutes of the April 12, 2012
Executive Session, Regular Meeting and Executive Session (Governing Board members in
attendance were: Mr. Chris Maza, Mr. Bill Adams, and Mr. Aaron Jahneke. Governing Board
member Ms. Clorinda Graziano participaied telephonically for Agenda Item IV, — Executive
Session and Agenda Item IX.B. — Discussion and Consideration of 2012-2013 Governing
Board Budget. Governing Board member Ms. Tee Lambert was in attendance for Agenda Item
XIV. — Executive Session.)
Motion Second Vote
F. Current Events: Governing Board and Superintendent
Shelly Alexander’s Manzanita Head Start students will sing and perform a story that promotes
literacy and language for preschoolers.
(. Special Recognition
¢ Special recognition of Antonio Mlynek, Transportation Supervisor, received a “Best
Practices Award” from the Arizona Association of School Business Officials (AASBO) on
April 6, 2012 for safety awareness in student transportation. This award recognized Tony
for coordinating a statewide public awareness program 1o increase the awareness of the
need to stop when a school bus displays the stop sign and flashing lights. The program
includes posters that can be ordered for display and television commercials that will be
atred repeatedly before the start of school in August.
H. Public Participation®*

¢ Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion. If
interpretation services are used, the time shall not exceed six (6) minutes, including
interpretation.)
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VI.

VI

REGULAR MEETING (continued)

¢ Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion. If interpretation services are used, the time shall not exceed six (6) minutes,
including interpretation.)

1. It is recommended that the Governing Board approve the Consent Agenda.
Motion Second Vote
CONSENT AGENDA

*A.  Approval/Ratification of Vouchers

*B.

*C.

*D.

*E.

*F.

*G.

The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

Persomnel Ttems
Persomnel ftems include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes.

Public Gifis and Donations (The Value of Donated Items is Determined by the Donor)
1. Lynn Boddy {in memory of her spouse) donated 10 violins with a value of $1,297.70 for
the benefit of violin students at Sunnyslope School.

2. Valley of the Sun United Way donated Little Tykes Young Explorer Computers with a
value of $5,599.98 for the benefit of the Head Start Program at Richard T. Miller
Elementary School.

3. Valley of the Sun United Way donated Little Tvkes Young Explorer Computers with a
value of $6,000.00 for the benefit of the Special Needs Preschool Program at Maryland
School.

4, Scott Turner donated a check in the amount of $3,000.00 for the benefit of students at
Desert View Elementary School, Moon Mountain Elementary School, Mountain Sky
Junior High School, Richard E. Miller Elementary School, and Royal Palm Middle School.

Owt-of-County/State Field Trips

1. Rebecea Opalka, Cholla Middle School, submitted an out-of-county/state field trip to
Camp Pinerock, Prescott, AZ, April 30, 2012, for students in the 21" Century Program at a
cost of $2,390.00,

2. Cindy Vermeer, Royal Palm Middle School, submitted an out-of-county/state field irip to
Camp Pinerock, Prescott, AZ, April 30, 2012, for students in the 21st Century Program
$2,308.00.

Award of Coniract - RFP No. 11.032, Bond Underwriting Services to Piper Jaffray & Co.

Award of Contract — RFP No. 11.033, Financial Consulting Services to Stone & Youngberg, a
Division of Stifel Nicolaus

Issue RFP for Specified Services — No. 12.002, Drug Testing Services and No. 12.003,
Background Check Services
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11-13

14

15-18

19-20

21-22

23-24



VIIL

VI

IX.

XL

XII.

CONSENT AGENDA {continued)

*H.

*1.

Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,000.00, the
Grand Canyon Association Grant in the Amount of $400.00 and the Thunderbird Foundation
Grant in the Amount of $1,500.00

Memorandum of Understanding with WestEd, Heller Research Associates and Washington
Elementary School District

ACTION / DISCUSSION ITEMS

A.

Interest-Based Negotiations (IBN) Team’s Recommendations for 2012-2013 (Sue Snyder)

Motion Second Vote

Solar Services Agreement (SSA) With Tioga Solar Phoenix I, LL.C (Cathy Thompson)

Motion Second Vote

Arizona Public Service (APS) Solar Renewable Energy Credit Purchase Agreement (Cathy
Thompson)

Motion Second Vote

2012-2013 School and Employee Calendars and the Calendar Framework for 2013-2013
(Janet Sullivan)

Motion Second Vote

Discussion and Consideration of 2012-2013 Governing Board Budget (Dr. Susan J. Cook)

Motion Second Vote

INFORMATION / BPISCUSSION ITEM

A,

Teacher and Principal Evaluation Process Update (Sue Snyder)

FUTURE AGENDA ITEMS

GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

RECONVENING OF REGULAR MEETING

25-27

28-37

38-96

97

98-164

165-181

182-183

184-191



XIiE. ADJOURNMENT

Motion Second Vote

NOTES: As a matter of information to the audience, five davs prior to any Governing Board Meeting, Board Members receive the agenda along with the
extensive background material which they study individually before action is taken at the meeting. Routine matters will be asterisked and approved as consent
agenda items. Any member of the Goveraning Board may remove items from the consent agenda,

Persons with a disability may request a reasonable accommodation by contacting 602-347-2802. Reqguests should be made at least 24 hours prior to the
scheduled mecting in order to allow time to arrange for the accommodation.

(*) Ttems marked with an asterisk {*} are designated as Consent Agenda jtems. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Beard by notifying the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting.

(**y Members of the public who wish to address the Board during Public Participation or on an item which is on the agenda may be granted permission to do so
by completing & PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING OF THE
MEETING. Those who have asked to speak will be called upon to address the Board at the appropriate time, If interprefer services are needed, please contact
Angela Petrone at 602-347-2609 at least 24 hours prior to the scheduled Board Meeting in order fo allow sufficient time to arrange for an interpreter to be
available.

(¥ During open session, the Board shall not hear personal complaints against school personnel or any other person connected with the District. Policy KE is
provided by the Board for disposition of legitimate complaints inciuding those involving individuals.

{**} The Board may listen but cammot enter info discussion on any item not on the agenda. Depending upon the number of requests (e speak to the Board, time
limitations may be imposed in order o facilitate accomplishing the business of the District in a timely manner.



Draft

WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: EXECUTIVE SESSION, REGULAR MEETING AND

EXECUTIVE SESSION

2011-2012 April 12, 2012 Administrative Center
Governing Board Room

4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

IL

TH.

Iv.

SPECIAL MEETING

A. Call to Order and Roli Call

Mr. Maza called the meeting to order at 6:17 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, and Mr.
Aaron Jahneke. Ms, Clorinda Graziano and Mrs. Tee Lambert were not in
attendance. (Ms. Graziano participated telephonically for Agenda Item IV. -
Executive Session and Agenda Item IX.B. — Discussion and Consideration of 2012-
2013 Governing Board Budget.) (Mrs. Lambert joined the meeting at 8:06 p.m.
during Agenda Item XTV. - Executive Session.)

B. Adoption of the Speciai Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Special
Meeting Agenda. The motion was seconded by Mr. Jahneke. The motion carried.

CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to A.R.S. §38-431.03 - A3 and A4

It was recormmended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Special Meeting for:

¢ A3 and A4~ Discussion or consultations with the attorneys for the public body for
legal advice and in order to consider its position and instruct its attorneys regarding the
public body’s position regarding pending litigation or contemplated kitigation or in
settlement discussions conducted in order to avoid or resolve litigation — specifically
regarding RFQ No. 11.030.

A motion was made by Mr. Adams to call for an Executive Session. The motion was
seconded by Mr. Jahneke. The motion carried.

RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

EXECUTIVE SESSION — GENERAY. FUNCTION

A. Call to Order and Roli Call

B. Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divulge to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive
session. To do so is a violation of AR.S. §38-431.03 unless pursuant to specific
statutory exception.

April 12,2012
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C.

Discussion under A.R.S. §38-431.03 -~ A3 and A4

e A3 and A4 - Discussion or consultations with the attorneys for the public body
for legal advice and in order to consider its position and instruct its attorneys
regarding the public body’s position regarding pending litigation or
contemplated litigation or in settlement discussions conducted in order to avoid
or resolve litigation - specifically regarding RT'Q No. 11.030.

RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

REGULAR MEETING — GENERAL FUNCTION

A.

Call t6 Order and Roli Cail

Mr. Maza called the meeting to order at 7:02 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, and Mr.
Aaron Jahneke., Ms, Clorinda Graziano and Mrs. Tee Lambert were not in
attendance. (Ms. Graziano participated telephonically for Agenda Item IV. —
Executive Session and Agenda Item IX.B. — Discussion and Consideration of 2012-
2013 Governing Board Budget.) (Mrs. Lambert joined the meeting at §:06 p.m.
during Agenda Ttem XIV. - Executive Session.)

Moment of Silence and Meditation
Mr. Maza called for a moment of silence and meditation.

Pledge of Allegiance
Mr. Maza led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Jahneke that the Governing Board adopt the Regular
Meeting Agenda. The motion was seconded by Mr. Adams. The motion carried.

Approval of the Minutes
A motion was made by Mr. Jahneke that the Governing Board approve the Minutes
of the March 8, 2012 Regular Meeting and Executive Session., The motion was
seconded by Mr. Adams. The motion carried.

Current Events: Governing Board and Superintendent

Mr. Jahneke shared that he enjoyed aitending the District Honor Band Concert at
Palo Verde Middle School. Mr, Jahneke advised that Ms, Graziano also attended
the event.

Mr. Adams shared that he enjoyed visiting with Principal, Carol Patterson, and
Assistant Principal, Jill Sarraino, at Palo Verde Middle School. Mr. Adams stated
that the campus looked great and the morale was good.

Mr. Adams acknowiedged the Arroyo Inc. Goes to Biztown event. He was sorry he
was not able to attend, but saw the posting on Facebook and thanked everyone for
their efforts.

Mr. Maza acknowledged the attendance of Glendale Union High School Board
Member, Ms. Pam Reicks.

April 12,2012
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VIL

Mr, Maza also acknowledged the attendance of Mr. Michael Taylor who donated
materials to build a brick patio by the library at Abraham Lincoln Traditional
School for his Eagle Scout project. Mr. Taylor introduced his mother, Ms. Susan
Taylor, who is an after-school program teacher at Tumbleweed Elementary School.

Dr. Cook introduced Cholla Middle School Principal, Phil Garitson who, in turn,
introduced music teachers, Elizabeth Knudison and Darrin Squire (co-directors of
the Cholla Jazz Band). Mr. Garitson advised that the Cholla Jazz Band was funded
through the 21* Century Grant and introduced the 21* Century Coordinator, Becky
Opalka, The Cholla Jazz Band performed several numbers with two Mountain Sky
Junior High School students assisting with the drums. Fach student was presented
with a certificate.

G.  Public Participation
There was no public participation.

H. Approval of the Consent Agenda
Mr, Jahneke requested that Item *VILG. — Submission of the Arizona Department
of Education 21* Century Community Learning Center Grants on Behalf of the
District in the Amount of $3,570,000.00 be pulled from the Consent Agenda for
separate consideration.
A motion was made by Mr. Adams that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mr. Jahneke. The motion
catried,

CONSENT AGENDA

*A. Approval/Ratification of Vouchers

*B.

*C.

Approved and ratified the vouchers as presented.

Personnel Items
Approved the personnel items as presented.

Public Gifts and Donations (The Value of Donated Items is Determined by the
Donor)
Approved the public gifts and donations as presented.

1. Michael Tavior from Boy Scout Troop 124 donated bricks, concrete, and bushes
with an approximate value of $560.00 to be used to build a brick patio by the
library for the benefit of students at Abraham Lincoln Traditional Schoo! (Eagle
Scout project).

2. Kroger (Fry’s Food Stores) donated a VIP Shopper’s Card commission check in
the amount of $500.00 to be used for the benefit of students at Desert Foothills
Junior High School.

3. Feed the Children donated supplies with an approximate value of $11,231.80 to
the Social Services Department for the benefit of students receiving services
under the McKinney-Vento Program.

4. Lookout Mountain Parent Teacher Organization donated a Toshiba laptop, HP
printer and scanner, toner, and Sibelius 7 music notation software with an
approximate value of $1,130.00 to be used by the music department at Lookout
Mountain Elementary School.

April 12, 2012
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*D.

*E.

*T.

5. Lookout Mountain Parent Teacher Organization donated an Accucut die cut
machine, a large alpha die cut set, a small alpha die cut set, and assorted die cuts
with an approximate value of $2,500.00 for the benefit of students and staff at
Lookout Mountain Elementary School.

6. Lookout Mountain Parent Teacher Organization donated six Avermedia
Avervision F30 Flexarm document cameras, six NEC 2600 Lumen projectors,
and six Avermedia Avervision F50 document cameras with an approximate
value of $6,708.00 for the benefit of students at Lookout Mountain Flementary
School.

7. SPICE (Mountain Sky Parent Organization) donated a check in the amount of
$9,739.25 to pay for stipends for events such as the Jumpstart Program, a
seventh grade transition program, for the benefit of students at Mountain Sky
Junior High School.

8. Xroger (Fry’s Food Stores) donated a VIP Shopper’s Card commission check in
the amount of $500.00 o be used for the benefit of students at Mountain View
School.

9. Arizona State University (Ira A. Fulton Schools of Engineering) donated a
check in the amount of $900.00 to be used by teachers to supplement and
enhance students’ math and science learning at Sahuaro Elementary School.

10. Medical Staff of John C. Lincoln Hospital donated a check in the amount of
$2,500.00 to be used for the benefit of students at Sunnyslope School.

Out-of-County/State Field Trip
Approved the Out-of-County/State Field Trip as presented.

1. Kathryn Schene, Sahuaro Elementary School, submitted an out-of-county/state
field trip request to Kelly Place, Cortez, CO, September 23-27, 2012, for MAP
students in grades 4-6, at a cost of $24,606.00.

Out-of-State Travel
Approved the Out-of-State Travel as presented.

I. Mark Stephen Kaiser, Teacher/Principal, Emmaus Lutheran School, to attend
the National Leadership Conference, June 24-29, 2012, in Waukesha, W1, at a
cost of $824.00.

2. Dawna Underwood, Elementary Principal, and Cheree Burleson, Elementary
Lead Teacher, Northwest Christian School, to attend the Love and Logic Skills
for Home/SchooV/Life, June 13-17, 2012, in Denver, CO, at a cost of $3,270.00.

Acceptance of the Arizona Department of Education 21% Century Community
Learning Centers/Arizona Diamondbacks Grants in the Amount of $80,000.00, the
Washington Education Foundation Grants in the Amount of $9,989.90, the National
Park Service Grant in the Amount of $1,050.00, the Grand Canyon Association
Grant in the Amount of $400.00, the Renewal of the First Things First Grant in the
Amount of $150,000.00 and the School Safety Program Grants in the Amount of
$1,141,024.00

April 12, 2012
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VIIL

*G.

*H.

*1.

I,

*K.

*L.

Submission of the Arizona Department of Education 21" Centary Community
Learning Center Grants on Behalf of the District in the Amount of $3,570,000.00

Mr. Jahneke commended everyone responsible for the submission of the grants
which will greatly benefit the students, if awarded.

A motion was made by Mr. Jahneke that the Governing Board approve the
submission of the Arizona Department of Education 21% Century Community
Learning Center grants on behalf of the District in the amount of $3,570,000.00 and
authorize the Superintendent to sign all necessary documents. The motion was
seconded by Mr. Adams. The motion carried.

Issue RFP No. 11.034 for Specified Services — Educationally Related Mental Health
Services

Award of Contract — RFP No. 11.020, On-line Resources to Support Social Studies
to ProQuest inn an Amount Not to Exceed $9,200.00

Extension and Renewal of Annual Contracts for Specified Goods and Services

Annual Intergovernmental Cooperative Purchase Agreements with the Greater
Phoenix Purchasing Consortium of Schools (GPPCS)

Acceptance of E-rate Funds

ACTION / DISCUSSION ITEMS

A,

Intent to Grant a Public Utility Easement to Southwest Gas Company

Dr. Cook advised that there was a need to ask the Board to approve the issuance of 3
letter of intent to allow the District to have an easement for Southwest Gas. Dr.
Cook introduced Ms. Cathy Thompson who explained the details to the Board.

Ms. Thompson advised the Board that the 55 foot right of way easement at Lookout
Mountain Elementary School that they approved to abandon on January 26, 2012
provided more flexibility on the construction site. During the process to abandon
the existing right of way easement, it was found that the existing Southwest Gas line
was within the proposed abandoned right of way. It was determined that the best
option to resolve the issue was to grant an easement to Southwest Gas.

A motion was made by Mr. Jahneke that the Governing Board approve the issuance
of a letter of intent to grant the proposed easement to Southwest Gas and authorize
the Superintendent to execute the letter of intent on behalf of the Governing Board.
The motion was seconded by Mr. Adams. The motion carried.

Adjacent Ways Budget and Levy of Taxes for Fiscal Year 2012-2613

Dr. Cook advised that Adjacent Ways is presented to the Board each year separate
and apart from the overall budget. Dr. Cook introduced Ms. Cathy Thompson to
provide suggestions for the Adjacent Ways funds.

Ms. Thompson stated that the District tries to maximize the utilization of bond
monies. Ms. Thompson advised that there were several projects in the District that
incorporated allowable expenditures from the Adjacent Ways fund. She stated that
the District keeps in mind the Board’s interest in regard to debt service and levying
taxes and takes & conservative approach to only utilize Adjacent Ways funds when
needed for allowable additional costs on projects. Therefore, the District is
recommending an additional levy of $100,000.00 for portions of the Lookout
Mountain rebuild.

April 12, 2012

UNANIMOUS

UNANIMOUS

UNANIMOUS

UNANIMOUS
UNANIMOUS

UNANIMOUS

UNANIMOUS

3-0 AYE



Mr. Adams asked if the rate charged to the taxpayers would be more or less than last
year. Ms. Thompson replied that last year’s tax levy was approximately
$400,000.00 at a cost of approximately $3.00 per year for a home valued at
$100,000.00. The recommendation for the tax levy of $100,000.00 this year will be
less than last year at a cost of approximately $1.00 per year for a home valued at
$100,000.00.

A motion was made by Mr. Maza that the Governing Board approve the levy for
Adjacent Ways funding for the 2012-2013 fiscal year in the amount of $100,000.00.
The motion was seconded by Mr. Jahneke. A roll call vote was requested. The
motion carried 3-0.

Work Furlough

Dr. Cook advised the Board that last year IBN recommended two work furlough
days for employees, December 23, 2011 and May 28, 2012. The District
implemented a work furlough day on December 23, 2011. Dr. Cook stated that it
was fiscally responsible to recommend not taking the second work furlough day on
May 28, 2012 (Memorial Day) and designate it as a regular, paid holiday for
employees.

A motion was made by Mr. Adams that the Governing Board designate May 28,
2012 as a regular, paid holiday. The motion was seconded by Mr. Jahneke. The
motion carried.

Community Use of School Facilities Fee Structure for Fiscal Year 2012-2613
Dr. Cook advised the Board that cach year they are offered the community use of
school facilities fee schedule with the understanding that the Superintendent has the
authority to waive fees that are deemed appropriate based on former Board action.
Dr. Cook stated that there were no changes 1o the proposed fee structure from last
year.

A motion was made by Mr, Adams that the Governing Board approve the 2012-
2013 community use of school facilitics fee schedule as presented, to take effect on
July 1, 2012, The motion was seconded by Mr. Maza, The motion carried.

Arizona School Boards Association’s Delegate Assembly Appointments and
1.egislative Agenda Proposals

Dr. Cook advised the Board that cach year there is an Arizona School Boards
Association (ASBA) Delegate Assembly and the Board appoints a Delegate and
Alternate Delegate to attend. In addition, Board members were asked to send the

Superintendent suggestions for proposals as soon as possible for forwarding to
ASBA.

Dr. Cook stated that subsequent to the preparation of this Agenda item, Mrs.
Lambert was asked to serve on the Legislative Proposal Committee and she has
accepted the responsibility. Dr. Cook did not believe that precluded her from
serving as a Delegate representing the Governing Board at the Delegate Assembly.

Dr. Cook reported that Ms. Graziano advised her that she would be available to
attend the Delegate Assembly. Ms. Graziano said she was not volunteering,
however, was available,

Mr. Adams acknowledged his appreciation for Ms. Graziano and Mrs. Lambert
volunteering to attend the Delegate Assembly.

April 12,2012
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A motion was made by Mr. Maza that the Governing Board appoint Clorinda
Graziano as the Delegate and Tee Lambert as the Alternate Delegate to the Arizona
School Boards Association’s Delegate Assembly to be held on June 30, 2012. The
motion was seconded by Mr. Jahneke. The motion carried.

IX. INFORMATION/DISCUSSION ITEM

A,

Change in Student Lunch Price
Dr. Cook advised the Board that they would be presented with an update regarding
student lunch prices and introduced Ms. Connie Parmenter.

Ms. Parmenter stated that this was not an Action item because increasing lunch
prices is a Federal requirement. The District is charging less than $2.51 {(amount of
reimbursement for a free lunch) for a paid lanch and 1s required to either gradually
increase prices or provide additional non-Federal support for its lunches, Ms,
Parmenter advised that the District was currently charging $1.50 for a student’s paid
lunch. In order to stay in compliance with the Regulation of section 205 of the
Healthy, Hunger-Free Kids Act of 2010 (Public Law 111-296), the District
recommended an increase of $.10 per meal bringing the paid lunch price for
students to $1.60 for the 2012-2013 school year.

Ms. Parmenter reported that the District never refuses a hot meal to a child, whether
they have the money or not. She advised that the District has approximately 73% of
its students on the free and reduced rate lunch program.

Mr. Adams asked when was the last time that the District increased its student lunch
price. Ms. Parmenter replied the last student lunch price increase was 18 vears ago.

Mr. Adams asked if the Board had to approve the recommendation. Dr. Cook
responded that Board approval was not necessary as this was a requirement in order
to stay in compliance with the law so that the District would not have to provide
additional non-Federal support for its lunches.

Discussion and Consideration of 2012-2013 Governing Board Budget
Ms. Graziano telephonically joined the meeting for this Agenda item.

Dr. Cook advised the Board that the 2012-2013 Governing Board Budget was
presented as an Information/Discussion item and would be presented as an Action
item at the next Board meeting based on any inpui from the Board.

Mr. Adams stated he would like the Board to consider repositioning funds (with no
increase to the overall budget) so that the Travel budget could be increased in order
to allow Board members to attend functions for professional development.

Mr. Jahneke suggested looking at the Subscriptions budget to see if there were any
subscriptions that could be stopped and the budget decreased.

Ms. Graziano asked Dr. Cook if there were still budget restrictions for District
employees 1o travel out-of-state for conferences. Dr. Cook replied that she was
correct except for private school out-of-state travel which is required by Federal law
to be funded from Title I funds. Ms. Graziano asked if Dr. Cook anticipated any
changes for next year to the out-of-state travel budget for employees. Dr. Cook
responded that there was no intention to make any changes for next year at this
time, pending availability of dollars. Ms. Graziano stated that if no one else was
allowed to travel out-of-state, then Board members should also restrict out-of-state
travel. Therefore, she was not in favor of increasing the Board’s Travel budget.

April 12, 2012
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XIl.

Mr. Adams stated that he had seen employee Travel requests on previous Agendas
which may have been funded from grants, however, felt that it was money out of the
Distriet’s budget. Dr. Cook advised that the only employees to travel out-of-state
were ones who had a mandatory performance, e.g., asked by a national entity to be a
presenter. She further stated that the only other travel requests were from private
schools which the District is required by Federal law to provide from Title II funds.

Mr. Adams stated that he strongly believed that the Governing Board needed to get
its own professional development and recommended an increase in the Board’s
Travel budget.

Mr. Maza stated that the current Travel budget was $2,600.00 and asked how that
amount was determined. Dr. Cook responded that the current Travel budget was
based on the Board’s travel trend for the last 3-5 vears.

Mr. Maza asked if funds would be able to be moved if a travel request was made by
a Board member and the Travel budget was insufficient to cover the expense. He
also asked if prior notice would be required in order to transfer the funds. Dr. Cook
replied that funds would be able to be moved upon the Board’s request for Travel
and no prior notice would be required.

The Board made the following recommendations:

e Reduce the overall budget by 5%-10%;

e No change to contingency funds, e.g., Legal Services, Elections, Printing and
Binding;

¢ Increase Travel budget by approximately 5%,;
Review Dues and Fees budget;
Review Subscriptions/Books budget.

Ms. Graziano ended the telephonic participation.

FUTURE AGENDA TTEMS
Mr. Adams requested consideration of out-of-state travel for employees for professional
development.

GOVYERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

Dr. Cook acknowledged and displayed a quilt made by fourth grade students at Lookout
Mountain Elementary School with the assistance of their teacher, Ms. Amy Nicoloff, and
their parents, to celebrate Arizona’s 2012 Centennial. The quilt will be hung in a
prominent location in the Administrative Center.

CALL FOR EXECUTIVE SESSION
Call for Executive Session: Pursuant to A.R.S. §38-431.03 - A5

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Regular Meeting for:

« A5 - Discussions or consultations with the designated representative of the
public body in order to consider its position and instruct its representatives
regarding negotiations with employee organizations regarding the salaries, salary
schedule, or compensation paid in the form of fringe benefits of employees of
the public body - specifically regarding the 2011 Interest-based Negotiation
(IBN} process.

A motion was made by Mr. Adams to call for an Executive Session. The motion was
seconded by Mr. Jahneke. The motion carried.

April 12, 2012
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XIII. RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

X1V, EXECUTIVE SESSJON — GENERAI FUNCTION

A, Call to Order and Roll Call

B. Confidentality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divuige to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive
session. To do so is a violation of ARS §38-431.03 unless pursuant to a specific
statutory exception.

C. Discussion under A.R.S. §38-431.03 — A5
e A5 — Discussions or consultations with the designated representative of the
public body in order to consider its position and instruct ifs representatives
regarding negotiations with employee organizations regarding the salaries, salary
schedule, or compensation paid in the form of fringe benefits of employees of
the public body - specifically regarding the 2011 Interest-based Negotiation
(IBN) process.

XV. RECONVENING OF REGULAR MEETING

XVI. ADJOURNMENT UNANIMOUS
A motion was made by Mr. Jahneke to adjourn the meeting at 9:08 p.m. The motion was
seconded by Mr. Adams. The motion carried.

SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICL DATE

April 12, 2012



WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Govemning Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: April 26, 2012

AGENDA ITEM: * Approval/Ratification of Vouchers

INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of

Manager . Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Serﬁces
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and A.R.S.
§15-321
SUPPORTING DATA Funding Source: Various

Budgeted: Yes
The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for

payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

APPROVE/RATIFY FY11/12 PAYROLL VOUCHERS (warrants for services and materials, payroll expense):

04/06/12 2,646,279.62
Totals: 2,646,279.62

APPROVE/RATIFY FY 11/12 EXPENSE VOUCHERS (warrants for services and materials, pavroll expense):

03/29/12 20,434.31
04/04/12 110,119.22
04/05/12 771,109.03
04/11/12 5,117,289.17
Totals: 6,018,951.73
SUMMARY AND RECOMMENDATION ziwirlz e
Board g2
It is recommended that the Governing Board approve and ratify the payroll and Action == =
expense vouchers as presented.
Adams
) Graziano
f ’ Jahneke
Supez‘intqnﬂeﬂnt [ QQ)\ (/ . /j - Lambert
: B p— g T Maza
( Agenda Ttem *VILA.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
st Reading

DATE: April 26, 2012

AGENDA ITEM: *Personnel Items

INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of

Resources Human Resources
PRESENTER AT GOVERNING BOARD MEETING: Justin Wing, Director of Human Resources

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA

The attached personnel actions are presented for approval.

Funding Source: Various
Budgeted: Yes

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the personnel items as
presented.

Su;aeriﬁtendeﬁt’wi")ﬁ%,@m o

11.
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Board
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Adams

Graziano

Jahneke

Lambert

Maza

Agenda Item *VILB.




PERSONNEL ACTION RECOMMENDED

April 26, 2012

RESIGNATIONS, RETIREMENTS, EXCESSES, AND LEAVES OF ABSENCE

A, ADMINISTRATIVE

LAST NAME

B. CERTIFIED
LAST NAME

Albin
Apodaca
Baker
Biair
Calamia
Jones

Meeks-Schall
Rodriguez
Valdes
Wilson

FIRST

FIRST

Scott
Delta
Melanie
Cynthia
Adrienne
Julie

Pamela
Victor
Luciano
Kelly

POSITION

POSITION

Teacher-PE
Teacher-Reading
Teacher-Music
Speech Pathologist
Teacher-2nd Grade
Program Coach

Teacher-Reading
Teacher-Social Studies
Teacher-Science
Teacher-Kindergarten

C. FULL-TIME CLASSIFIED

LAST NAME

Dahl

Lucero
Mena
Staniscia

FIRST

Brandon

Danicei
Beatriz
Cecilia

POSITION
Budget Coordinator
Custodian

Office Technician
Office Technician

D. PART-TIME CLASSIFIED

LAST NAME

Avila
Comon
Connor

Devenny
Dixon
Dorhauer
Falise
Giiber
Granado
Guerrero
Herrera

Hinton

Martin

Newman

Phillips

Rietkohl
Sepulveda-Favela

FIRST

Gloria
Ruth
Kenna

Tonya
Jackie
Margaret
Carol
Cora
Paige
Ana
Marisela

Annette
Andrea
Alyssa
Veronica
Louis
Aaron

POSITION

Paraprofessional
Food Service Leader
Food Service Clerk

Paraprofessional
Paraprofessional
LPN

Food Service Helper
Bus Assistant

KidSpace Site Coordinator

Paraprofessional
HeadStart Support
instructor

Crossing Guard

Bus Driver

Special Ed. Assistant
KidSpace Assistant
Alternative Driver
Paraprofessional

LOCATION

LOCATION

Alta Vista
Desert Foothills
Tumbleweed
Special Services
John Jacobs
Palo Verde

Desert Foothills
Chella

Palo Verde
Sahuaro

LOCATION

After School
Programs

Lockout Mountain

Manzanita
Desert View

LOCATION

Tumbleweed
Cholla
Food Services

Sunnyslope
John Jacobs
Shaw Butte
Desert Foothills
Transportation
Cactus Wren
Mountain View
Sunburst

Alta Vista
Transportation
Manzanita
John Jacobs
Transportation
Cholla

12.

ACTION

ACTION

Resignation
Resignation
Resignation
Resignation
Resignation
Retirement-
Smartschools
Resignation
Resignation
Resignation
Resignation

ACTION

Resignation

Retirement
Resignation
Resignation

ACTION

Resignation
Resignation

Leave of Absence for
remainder of vear
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation

Leave of Absence for
FY 12.13
Resignation
Resignation
Resignation
Resignation
Resignation
Termination

YEARS OF EIFFECTIVE

SERVICE

YEARS OF LEFFECTIVE

SERVICE
23
4
7
6
2
5

1

9 mo.
3

6 mo.

YEARS OF EFFECTIVE

SERVICE
2

14
6
10

YEARS OF EFFECTIVE

SERVICE
1
5

8 mo.

- L3

DATE

DATE
5/31/2012
5/31/2012
5/31/2012
5/31/2012
4/13/2012
5/31/2012

5/31/2012
513172012
5/31/2012
5/31/2012

DATE
4/27/2012

6/29/2012
6/12/2012
5/31/2012

DATE
3/28/2012
4/13/2012
4/10/2012

4/12/2012
4/13/2012
3/15/2012
5/18/2012
4/13/2012
4/2/2012
5/36/2012
8/6/2012

3/16/2012
5/36/2012
4/20/2012
3/16/2012
3/30/2012
4/12/2012



PERSONNEL ACTION RECOMMENDED
April 26, 2012

I1. EMPLGYMENT

A. ADMINISTRATIVE

LAST NAME  FIRST PGSITION {EXXISTING OR LOCATION
(N)EW

Brown Susan Principal E Moon Mountain

Davis Enoch Assistant Principal E Orangewood

B. CERTIFIED

LAST NAME  FIRST POSITION (E)XISTING OR LOCATION
(NEW

Bordeau Kim Teacher-Special Education E To Be Placed

Carfagno Mary Teacher-Social Studies E Mountain View

Jackson Gary Teacher-Music E Tronwood

Kennedy Margaret Teacher-Science E To Be Placed

Nguyen Danielle Teacher-Science E To Be Placed

Pennock Amy Teacher-Music E To BRe Placed

Rachford Megan Teacher-Special Education E To Be Placed

C. FULL-TIME CLASSIFIED

LASTNAME  FIRST POSITION (E)XISTING OR LOCATION
(NYEW
Barraza Robert Public Safety Officer E Safety and Security
Guagiiardo Jennifer NBA Assistant E Cholla
Shopmeyer Angela Social Worker E Washington
D. PART-TIME CLASSIFIED
LASTNAME  FIRST POSITION (EYXISTING OR LOCATION
(NMEW
Beltran Melissa Monitor E Chaparral
Burnham Brittney Crossing Guard E Shaw Butte
Feyma Lisa HeadStart Support E Sahuaro
Instructor
Giffin Daniel Bus Driver E Transportation
Hernandez Desiree Bus Assistant E Transportation
Howard Athena Bus Assistant E Transportation
Jafari Dezfully Maryam Special Ed. Assistant E John Jacobs
Macaiuso Jennifer ELL Testing Specialist E Orangewood
Marsh Kelly Personal Care Provider E Washington
Stopp William Bus Driver E Transportation
Wallace Stefanie Paraprofessional E Chaparral
Ward Natalie KidSpace Assistant B John Jacobs
Wilson Lori Monitor E Acacia

13.

Letter of Intention
Letter of Intention

Letter of Intention
Letter of Intention
Letter of Intention
Letter of Intention

Return from Leave of Absence

Rescinding Leave of Absence
Reguest



WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
Discussion

FROM.: Dr. Susan J. Cook, Superintendent Information
st Reading

DATE: Aprii 26, 2012

AGENDA ITEM: *Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)

INITTATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and A.R.S. §15-341

SUPPORTING DATA Funding Source; Donations

1.

Budgeted: N/A

Lynn Boddy (in memory of her spouse) donated 10 violins with a value of $1,297.70 for the benefit of violin
students at Sunnyslope Schoal.

Valley of the Sun United Way donated Little Tykes Young Explorer Computers with a value of $5,599.98 for the
benefit of the Head Start Program at Richard E. Miller Elementary School.

Valley of the Sun United Way donated Little Tykes Young Explorer Computers with a value of $6,000.00 for the
benefit of the Special Needs Preschoo! Program at Maryland School.

Scott Turmer donated & check in the amount of $3,000.00 for the benefit of students at Desert View Elementary
School, Moon Mountain Elementary School, Mountain Sky Junior High School, Richard E. Miller Elementary
School, and Royal Palm Middle School.

SUMMARY AND RECOMMENDATION =|z(pize
R B
Board £ 78
1t is recommended that the Governing Board approve the gifts and donations as Action i =
presented.
Adams
(raziano
7 oy Jahneke
Superintendezi{/,w,fdi o C} ( A Lambert
’ e e Maza
Agenda Ttem *VIL.C.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 26, 2012
AGENDA ITEM: *Out-of-County/State Field Trips
INITIATED BY: Schools and Departments as Presented SUBMITTED  Administrative Services,
BY: Curriculum, Accounting and
Purchasing Departments
PRESENTER AT GOVERNING BOARD MEETING: Field Trip Sponsors

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, IJOA and AR.S. §15-341

SUPPORTING DATA Funding Source: See Attached

Budgeted: N/A

1.  Rebecca Opalka, Cholia Middle School, submitted an out-of-county/state field trip to Camp Pinerock, Prescott,
AZ, April 30, 2012, for students in the 21® Century Program at a cost of $2,390.00.

2. Cindy Vermeer, Royal Palm Middle School, submitted an out-of-county/state field trip to Camp Pinerock,
Prescott, AZ, April 30, 2012, for students in the 21* Century Program $2,308.00.

SUMMARY AND RECOMMENDATION zivle 2|z
Board BlE|” |2
It is recommended that the Governing Board approve the out-of-county/state Action == =
field trip requests as presented.
Adams
(raziano
, Jahneke
Superintenc\i'éﬁfw'%fym P (“;L, (:\”M, L Lambert
T e Maza
Ve
Agenda ltem *VILD.
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Request for Qut-of-County/State Field Trip

lDate of Governing Board Agenda lten: 4/26/2012
School: Cholla Departure Date: 473012612 Return Date: 413072012
Destination of Field Trip; Camp Pinerocl, 1400 Pine Drive, Prescott, AZ
# of Student Participants: 30 Grade Level(s): 7/8 # of Chaperones {1:8): 4
Cell Phone Number of Person Attending Trip:  602-885-6173  # of Additional Chaperones Needed (Over 1:8). 0
Person Requesting Trip/Contact at Board Rebecca Opalka # of Additional Adults - paying their own way: 0

Meeting:

Summary of Event/Purpose:

This is a field trip to Camp Pinerock for 30 sutstanding students from the 2 Lst Century before and after school program.
It will be a day of leadership skills, self-esteem butlding, and outdoor aciivities that require skill and movement.

Educational Use:

Physical Education: Strand 1, Concept 1. PO 1. Effsctively employ age-appropriate fundamensal movement sldils in
order to successfully participate in a variety of modified physical activities.

Physical Education: Strand | Concept 3, PO1. PO L. ldentify the critical elements of a skilt.

{tinerary:
Date Departure Site | Departure Time | Arrival Site Arrival Time Mode of Phone Number
Transportation for Hotel /
Event Location
4136420172 Cholla 7:00 AM Camp Pinerock 9:00 AM Schooi Bus 028-445-8357
1400 Pine
Drive, Prescott
AZ 86303
473672012 Camp Pinerock 4:30 PM Cholia 6:15 PM School 928-445-8357

All overnight trips (only those trips that have sleeping arrangements, not turn-around trips) are required by Governing
Board policy to submit an overnight chaperone plan.

Overnight Chaperone Plan Attached: No

16.




Additional Information

Please indicate the process your schoo! used to provide this opportunity to students who are unable {o provide their own
funds, if $tudents are Rnding the trip:

21st Century After School Academy funds and Washington Fducation Foundation grant funds were used to fund this
teip, Students will not have te pay to participate.

Acknowledgment that no eligible student will be denied the field trip due to financial hardship: Yes

Accommodations for students with special circumstances are needed: No
H ves, whal accommodations are needed:

Acknowledgment that no eligible student will be denied the field trip due to special education/healih needs: Yes

I« this the entire grade level: No Is this a elub or after-school class? Yes
If no, how many students are in the grade levei? 0

What are the student eligibility requirements to participate in this trip?

Students must have excellent attendance and behavior in the after school program, or recommended by their after school
teacher. We studenis from each of our morning and aflernoon classes on our list of attendees.

What are the arrangements for students not participating in this trip?

No arrangements need to be made,

Chapereones:
Will substitutes be used for certified staff chaperoning the trip? Yes
It no, what are the arrangements for class coverage?

Name Certified/Non- Class Coverage Needed | Chaperone{ Additional adults
Certified/Parent paying own way are not
considered chaperones.)
Rebecca Opalka Certified Yes Yes
Deana Llewellen Certified No Yes
James Darling Non-certified No Yes
Chelsea Goodwon Non-certified No Yes

17.



Out-of-County/State Field Trip Cost Sheet

IMPORTANT - MUST CHECK ONE

All out-pf-state field irips MUST use District approved

(contracted) travel agent. Quote should include all lodging,

transportation, entry fees, travel agent fee, and food.

Exception would be food individually purchased outside of
aote or sack meals.

All put-of-county field trips must use District approve
{contracted) charter buses if not using District owned buses.

This 15 an out-of-state field trip and fravel agent quote is
attached: No

This is an out-of-county field trip and charter bus quote is
attached: No

This 18 an out-of-county field trip using District buses: Yes

Total Cost of Trip

$ Travel Apent Quote $ 0.00 Lodging

b Travel Insurance (optional) & 300.00 Food:

8 Suhbstitute $ 500.00 Transportation: District Buses
) Food % 1,500.00 Registration/Entry Fees

$ Other § 6.00 Travel Insurance (optional)

§ 0.00 Other:

$ 90.00 Substitute  Funding Source: 21st

Century
§ 2,390.00 Totai Cost of Trip

[Totals are estimates only, based on pumber of anticipated students/adults and are subject to change,

30 # Students Participating

# of Chaperones: 4

{approved ratio of 1:8 or lower ratio due to special circumstances is included in per student cost)

# Additional Adults (paying own way): § Payment should be made and deposited to the school's field trip

auxiliary accownt.

FIELD TRIP POSSIBLE FUNDING SOURCES {check
- Auxiliary Operations (Fund 525 — fee based)
- Gifts & Donations (Fund 530 — donation based)

X - Grant

X - Other
-PTA/PTO
- Stadent Activities (Fund 856 — fundraising based)
- Auxiliary Operations {Fund 525 — fec based)
- Fax Credit (Fund 526 — donation based)

21" Century

all that apply):

Washington Education Foundation (WEK)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan I. Cook, Superintendent Information
1st Reading

DATE: April 26, 2012

AGENDA ITEM: *Award of Contract — RFP No. 11.032, Bond Underwriting Services to Piper Jaffray & Co.

INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson,

Purchasing Director of Business Services

PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing

GOVERNING BOARD POLICY REFERENCE OR STATUTQORY CITATION: BBA

SUPPORTING DATA Funding Source: Bond

Budgeted: Yes

On February 23, 2012, the Governing Board approved the issuance of RFP No, 11.032. On February 28, 2012, the
District issued RFP No. 11.032, Bond Underwriting Services. The purpose of this Request for Proposal is to obtain the
services of a gualified firm for the purpose of underwriting any Class A, B, Override or Tmpact Aid Bonds the District
elects to offer to the voters. The District feels these services should be provided by a separate vendor than our
Financial Consultant to avoid any conflict of interest,

Twenty One (21} vendors were notified of the Proposal. Three (3) responsive, responsible proposals were received and
opered on March 15, 2012, Cathy Thompson, Director of Business Services and David Velazguez, Director of
Finance, evaluated the proposals and recommend Piper Jaffray & Co. for award. No school or department can spend
more than is budgeted without prior approval from the Finance Department.

The award of this solicitation will result in a one (1) year contract, with the option to renew for four (4) additional
vears or portion thereof. Included is a proviston for cancellation by the District with thirty (30) days prior written

notice. Funding for this expenditure is included in the Bond sale budget and will be purchased on an as-needed basis.

A copy of the solicitation is available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION ziglx z|e
Board 2177 E
It is recommended that the Governing Board award a contract regarding RFP Action =® =
No. 11.032, Bond Underwriting Services to Piper Jaffray & Co.
Adams
Graziano
Jahneke
Superintenekéﬁf“\&/ e Oy (7 C/)w . -~ Lambert
T = e Maza

Agenda Item *VILE.
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*Award of Contract — RFP No. 11.032, Bond Underwriting Services to Piper Jaffray & Co.
April 26, 2012
Page 2

Scoring Matrix: Grand Total Possible Points Available = 2000

Submitting Vendor Grand Total Points Awarded
Piper Jaffray 1705
RBC Capital 1637
Wedbush Securities 1685
Evaluation

Representatives of the District will evaluate the proposals and score them based on the evaluation criteria listed below.
If several proposals are very closely ranked, the District may call for inferviews to assist in the decision making. In
addition to interviews, the District reserves the option to call for and enter into discussions with the firms considered
most likely to meet the requirements for the purpose of negotiations, on pricing and/or other portions of the proposal, if
considered by the District to be in the best interest of the District.

This Request for Proposal shall be awarded to the most advantageous proposal to the district based upon the following
evaluation criteria (listed in their relative order of importance):

1. Services to be Provided: (350 points)

2. Responsiveness of the offer to the RFP: (200)

3. Experience and Expertise of the Firm/Consultant: (150)
4, Value added services available; (150}

3. Cost of Services to be provided: (150)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan 1. Cook, Superintendent Information
st Reading
DATE: April 26, 2012
* e n - 1 1 1
AGENDA ITEM: Award of Con‘Fract _RFP No. 11.033, Financial Consulting Services to Stone & Youngberg,
a Division of Stifel Nicolaus
INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson,
Purchasing Director of Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source; M&O

Budgeted: Yes

On February 23, 2012, the Governing Board approved the issuance of RFP No. 11.033. On February 28, 2012, the
District issued RFP No. 11.033, Financial Consulting Services. The purpose of this Request for Proposal is to obtain
the services of qualified consultants to provide services in the sale of General Obligation Bonds for a possible District
boad issue. The financial consultant will also provide assistance to the District in the following: the purchase of bonds,
sale of bonds, refinancing bonds, financial and tax advice, assistance in bond and override elections and other services
as needed.

Twenty One (21) vendors were notified of the Proposal. Three (3) responsive, responsible proposals were received and
opened on March 15, 2012. Cathy Thompson, Director of Business Services and David Velazquez, Director of
Finance, evaluated the proposals and recommend Stone & Youngberg, a Division of Stifel Nicolaus for award. No
school or department can spend more than is budgeted without prior approval from the Finance Department.

The award of this solicitation will result in a one (1) year contract, with the option to renew for four (4} additional
years or portion thereof. Included is a provision for cancellation by the District with thirty (30} days prior written
notice. Funding for this expenditure is included in the Bond sale budget and will be purchased on an as-needed basis.

A copy of the solicitation is available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION 2leleize
Board SEI]
It is recommended that the Governing Board award a contract regarding RFP Action e =
No. 11.033, Financial Consulting Services to Stone & Youngberg, a Division of '
Stifel Nicolaus.
Adams
Graziano
//ﬂ Jahneke
Supeﬁntendéﬂt /2\/ f Q. (’"i’;h » Jiw - Lambert
- ' Maza
Agenda Ttem *VILF.
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*Award of Contract — RFP No. 11.033, Financial Consulting Services to Store & Youngberg, a Division of Stifel
Nicolaus

April 26, 2012

Page 2

Scoring Matrix: Grand Total Possibie Points Available = 2000

Submitting Vendor Grand Total Points Awarded
Piper Jaffray 1631
Stone & Youngberg 1660
Wedbush Securities 1560
Evaluation

Representatives of the District will evaluate the proposals and score them based on the evaluation criteria listed below.
If several proposals are very closely ranked, the District may call for interviews to assist in the decision making. In
addition to interviews, the District reserves the option to call for and enter into discussions with the firms considered
most likely to meet the requirements for the purpose of negotiations, on pricing and/or other portions of the proposal, if
considered by the District to be in the best interest of the District.

This Request for Proposal shall be awarded to the most advantageous proposal fo the district based upon the foliowing
evaluation criteria (listed in their relative order of importance):

1. Serviges to be Provided: (350 points)

2. Responsiveness of the offer to the RFP: (200)

3. Experience and Expertise of the Firm/Consultant: (150)
4. Value added services available: (150)

3, Cost of Services to be provided: {150)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
st Reading
DATE: April 26, 2012
# 7 1 3 — N 3 1 Y
AGENDA ITEM: Issue RFP for Specnfu.ad Services — No. 12.002, Drug Testing Services and No. 12.003,
Background Check Services
INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DJE and ARS 15-213
SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The purpose of requesting authorization to issue request for proposals (RFPs) is to obtain qualified firms to provide
specified services required by the District. In this case, it is not practical or advantageous to procure these services by
competitive sealed bidding because a bid does not allow the District to use a contract other than a fixed-price type,
conduct oral or written discussions with offerors concerning technical and price aspects of their proposals, afford
offerors an opportunity fo revise their proposals, nor allow the District to compare the different price, quality, and
contractual factors of the proposals submitted and award a contract in which price is not the determining factor.

Copies of the requests for proposal specifications associated with each of the services noted on the attached list will
be available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION AFIEIFIFE
Board SIE|” 7B
It is recommended that the Governing Board authorize the issuance of RFP — Action ” =
No. 12.002, Drug Testing Services and RFP No. 12.003, Background Check
Services, Adams
Graziano
_ Jahneke
Superintenderit mf)«dyw N Q & v R ,,;CZ - Lambert
T Maza
e
Agenda Item *VILG.
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*Issue RFP for Specified Services — No. 12.602, Drug Testing Services and Ne. 12.003, Background Check
Services

April 26, 2012

Page 2

RFPs to be issued during 2011-2012 with contracts beginning July 1, 2012, but are not limited to the following:

Department Estimated 2012-2013
RFP # Title Budget Budget
12.002 |Drug Testing Services Human Resources To be used as needed, if
needed
12.003 iBackground Check Services Human Resources To be used as needed, if
needed

12.002, Drug Testing Services

The purpose of this RFP is to obtain qualified firm(s) to provide substance use drug and/or alcohol testing services
to be conducted for proposed new employees. Proposals for drug/alcohol testing should also include random
testing for current employees. The current contract for these services expires June 30, 2012, This contract will be
awarded to a single vendor.

12.003, Background Checks

The purpose of this Request for Proposal is to obtain a qualified firm to conduct pre-employment state and
nationwide background investigations including:

®  Misdemeanor and felony criminal charges and disposition

Sex offender registration verification

Social Security Verification

39-month driving record

Civil Public Filings search

The current contract for these services expires June 30, 2012, The District intends to make a single award under
this solicitation.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 26, 2012

*Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,000.00,
AGENDA ITEM: the Grand Canyon Association Grant in the Amount of $400.00 and the Thunderbird
Foundation Grant in the Amount of $1,500.00

INITIATED BY: Dr. Steve Murosky, Director of SUBMITTED BY: Dr. Steve Murosky, Director of
Academic Support Programs Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Dr. Steve Murosky, Director of Academic Support
Programs
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA
SUPPORTING DATA Funding Source; Grants

Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Funder Location Amount | Purpose

¥rlf1gsima G. Piper Charitable Acacia Elementary {N) $1,200.00 Clothing

}/;g;ma G- Piper Charitable Alta Vista Elementary (N) $1,200.00 Clothing

¥ ireinia G, Fiper Charitable | " vo Elementary (N) $1,200.00 Clothing

}rfiima G. Piper Charitable | o, .« Wren Blementary (N) $1,200.00 Clothing

¥ renia G. Piper Charitable | ) o ral Blomentary (N) $1,200.00 Clothing
SUMMARY AND RECOMMENDATION zlelezle

Board 27|72
It is recommended that the Governing Board approve the acceptance of the Action =® =
Virginia G. Piper Charitable Trust grants in the amount of $41,000.00, the Grand
Canyon Association grant in the amount of $400.00 and the Thunderbird Ao
Foundation grant in the amount of $1,500.00 and authorize the Superintendent Grz?ziano
te all d .
to execute all necessary documents Tahnoke
- )
Superintendént , {{_ IR (} . »,/{:_, Lambert
7 ' Maza
/’
L.
Agenda Item *VILH.
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*Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,{)00.(}0, the Grand Canyon
Association Grant in the Amount of $400.00 and the Thunderbird Foundation Grant in the Amount of

$1,500.00

April 26, 2012

Page 2
}S;%inia G. Piper Charitable |y ¢ view Elementary (N) $1,200.00 Clothing
;/lzinia G. Piper Charitable Tronwood Elementary (N) $1,200.00 Clothing
yireinia G. Fiper Charitable . 3opn Jacobs Elementary (N) $1,200.00 Clothing
¥;1§nia G. Piper Charitable Lakeview Elementary (N) $1,200.00 Clothing
}Sﬁinia G. Piper Charitable Manzanita Elementary (N) $2,300.00 Clothing
}/’iﬁiﬂia G. Piper Charitable Maryland School (N) $2.300.00 Clothing
¥i{1§ima G. Piper Charitable Moon Mountain Elementary (N} | $2,300.00 Clothing
¥;§§ima G. Piper Charitable Mountain View School (N) $2.,300.00 Clothing
j}/ﬁ;ﬁiﬂia G, Piper Charitable Ocotillo Elementary (N) $2,300.00 Clothing
¥i{1§inia G. Piper Charitable Orangewood School (N) $2.300.00 Clothing
Yireinia G. Plper Charltable | gichard k. Miller Elementary (N) | $1,200.00 Clothing
gz%inia G. Piper Charitable Roadrunner Elementary (N) $2,300.00 Clothing
}fiiinia G. Piper Charitable Sahuare Elementary (N) $1,200.00 Clothing
}:i%iHia G. Piper Charitable Shaw Butte Flementary (N) $2,300.00 Clothing
¥§;§iﬂia G. Piper Charitable Sunburst Elementary (N) $1,200.00 Clothing
}Ffifl%inia (. Piper Charitable Sunnyslope School (N) $2.300.00 Clothing
}/i%inia (. Piper Charitable Sunset Flementary (N) $1,200.00 Clothing
}Ffiinia G. Piper Charitabie Sweetwater School (N) $1,200.00 Clothing
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*Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,060.060, the Grand Canyon
Association Grant in the Amount of $400.00 and the Thunderbird Foundation Grant in the Amount of
$1,500.00

April 26, 2012

Page3

Virginia G. Piper Charitable

Trust Tumbleweed Elementary (N) $1,200.00 Clothing
¥ reinia G. Piper Charitable | v, o inoton Elementary (N) $2,300.00 Clothing
Grand Canyon Association | John Jacobs Elementary (N) $400.00 Field Trip

Equipment and sports

Thunderbird Foundation Palo Verde Middle School (N) $1,500.00 .
uniforms

(N) New (N)* New application for an existing grant {R) Renewal
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WASHINGTON ELEMENTARY SCHOOL BISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
Ist Reading
DATE: April 26, 2012
AGENDA ITEM: *Memorandum of Ur'ldeystandmg with WestEd, Heller Research Associates and Washington
Elementary School District
INITIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services '
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: No Cost to District

Budgeted: N/A

Washington Elementary School District (WESD) has been invited to participate in a research project of interest and
benefit to WestEd, Heller Research Associates and WESD through professional development for 8% grade science
teachers. Making Sense of SCIENCE is a nationally field-tested professional development program developed by
WestEd to support teachers’ use of existing standards-based curricula and is intended to help teachers:

Earn major concepts of K-8 science.

Examine how children make sense of those concepts.
Analyze and improve their teaching practice. .
Support student reading, writing, and discussion in science.

® & & 9

This professional development is a natural fit as teachers continue the implementation of the English Language Arts
(Common Core) Standards and as we expand the implementation of the standards to inciude STEM (Science,
Technology, Engineering, and Math) integration. Teachers participating in the professional development will engage
in hands-on science investigations, examine student work, and critically analyze classic instructional activities and
discussions. The ultimate goal is increased student achievement, especially for low achieving students, English
learners, and students with poor literacy skills.

SUMMARY AND RECOMMENDATION

ey

aky
uresqy

Board
It is recommended that the Governing Board approve the Memorandum of Action
Understanding with WestEd, Heller Research Associates and Washington
Elementary School District and authorize the Superintendent to execute the K dams
memorandum on behalf of the District.

USTIOIA
puodesg
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*Memorandum of Understanding with WestEd, Heller Research Associates and Washington Elementary School
District .

April 12, 2012

Page 2

There are no costs to the District associated with this program. Benefits to teachers include the opportunity to earn up
to $3450 in stipends for their compietion of the three course modules and follow-up with classroom activities, as well
as the opportunity to receive college credit for the course work.

The term for the MOU is April 27, 2012 through June 30, 2014.

The Memorandum of Understanding has been reviewed by District Legal Counsel.
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MEMORANDUM OF UNDERSTANDING

By and Between
WestEd, Heiller Research Associates,
and
Washington Elementary Scheol District No. 6

This Memorandum of Agreement is eniered as of April 27, 2012 by and between the Washington
Elementary School District No. 6, located at 4650 West Sweetwater, Glendale, AZ 85304, WestEd, located
at 730 Harrison Street, San Francisco, California 94107-1242; and Heller Research Associates (HRA),
located at 230 Grand Ave Ste 303, Oakland, CA 94610-4559.

Whereas, the research project contemplated by the Memorandum of Agreement, hereinafter referred to as
“MOL”, is of mutual interest and benefit to WestEd, HRA, and Washington Elementary School District
No. 6.

Whereas, the goal of this project is to evaluate three WestEd professional development courses on force
and motion, energy, and matter for 8" orade teachers. The research will compare outcomes of the WestEd
courses with those that ordmarlly occur for 8 grade teachers. The project will also involve the sharing of
information between the parties in a manner consistent with the Family Educational Rights and Privacy Act
of 1974 (FERPA).

Now, therefore, the parties agree as follows:

TIME OF PERFORMANCE:
WestEd and HRA shall conduct the activities contemplated under this MOU from April, 2012 through June
2014,

SCOPE OF WORK:
WestEd and HRA will carry out the work described in the attached Exhibit I, Scope of Work.

KEY PERSONNEL:

At all times during the term of this MOU, WestEd's performance shall be under the personal supervision and
direction of Kirsten R. Dachler from WestEd, WestEd may also be represented by other persons associated
with the Scope of Work that assist in any phase of the research effort. If applicable, these representatives
include: Cailean Cooke, Jennifer Folsom, Mikiva Matsuda, and Jennifer Mendenhall. At all times during the
term of this MOU, HRA’s performance shall be under the personal supervision and direction of Joan L
Heller. HRA may also be represented by other persons associated with the Scope of Work that assist in any
phase of the research effort. If applicable, these representatives include: Alyson Spencer-Reed, Cara Price,
and Nicole Wong.

COMPLIANCE WITH FERPA:

A. WestEd and HRA will comply with the provisions of FERPA in all respects. For purposes of this MOU,
WestEd and HRA will use data collected and shared under this MOU for no purpose other than research
authorized under §99.31 (6)(iii) of Title 34, Code of Federal Regulations. Nothing in this MOU may be
construed to allow either party to maintain, use, disclose, or share strdent information in a manner not
allowed by federal law or regulation. In particular, WestEd and HRA will not disclose any data
contained under this agreement in a manner that could identify any individual student or the student’s
parent(s)/guardian(s), per 34 CFR §99.31 (6)(ii}(A), except as authorized by FERPA,
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B. WestFEd and HRA will abide by information redisclosure limitations per 34 CFR §99.33 (a)(1); §99.33
(a){2), Data that contain personal information from students’ education records are protected by the
FERPA (20 U.8.C. §1232g) and may not be re-released without consent of the parents or eligible
students.

C. WestEd and HRA will destroy all data obtained under this agreement when they are no longer needed for
the purpose for which they were obtained in compliance with 34 CFR §99.31(6)(i)(B); §99.35 (b)(2).

DATA REQUEST AND USE:

WestEd and HRA will require all employees, contractors, and agents of any kind to comply with all
Applicable provisions of FERPA and other federal laws with respect to the data shared under this agreement.
WestEd and Heller Research Associates agrees fo require and maintain an appropriate confidentiality
agreement from each employee, contractor, or agent with access to data pursuant to this MOU.

NOTICES
The names and address of the direct contact person for each of the parties is as follows:

WESTED

Kirsten R. Daehler, Co-Principal Investigator
400 Seaport Court, Suite 222

Redwood City, CA 94063-2767

Tel: 650-381-6402

Email: kdachle@WestEd.org

HELLER RESEARCH ASSOCIATES
Joan Heller, Co-Principal Investigator
230 Grand Avenue, Suite 303

Oakland, CA 94610-4559

Tel: 510-873-0800

Email: jheller@edservices.org

WASHINGTON ELEMENTARY SCHOOL DISTRICT NO. 6
Dr. Susie Cook, Superintendent

4650 West Sweetwater

Glendale, AZ

Tel: 602.347.2602

IN WITNESS WHEREQOF, the parties hereto have executed this Memorandum of Agreement effective the day
and year first written above.

WESTED

Kirsten R. Daehler
Principal Investigator

Washington district MOU 120418 .docx Page 2 of 8
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HELLER RESEARCH ASSOCIATES

Joan Heller

Co-Principal Investigator

WASHINGTON ELEMENTARY SCHGOOL DISTRICT

Dr. Susie Cook
Superintendent

Washington district MOU 120418.docx Page 3 of 8
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EXHIBITI

SCOPE OF WORK

About the Study

The fundamental goal of this four-year research project is to test the efficacy of a series of three courses in
WestEd’s Making Sense of SCIENCE™ (MSS) professional development program—an approach that has
shown promise in strengthening teacher preparation and boosting student achievement in science. To
accomplish this, a multi-year experimental trial will be conducted with school-level randomization to parallel
intervention and control groups. Study participants will inciude 8th grade teachers and students in up to seven
urban schooi districts in the greater Phoenix, Arizona area. These regions serve large numbers of high-need
students (e.g., economically disadvantaged, historically underrepresented in higher education, English
learners}). Intervention teachers will receive three 40-hour Making Sense of SCIENCE courses over a two-year
period, while controf teachers and students experience “business as usual.” Efficacy will be determined based
upon student and teacher outcomes during both the 2012-13 and 201314 school years. Grade § student
achievement outcomes will be measured using {a) Partnership for the Assessment of Standards-based Science
(PASS) science assessments constructed to assess state and national science standards related to the MSS
content frameworks for each professional development course, and (b) the grade 8 Arizona Instrument to
Measure Standards (AIMS) state standardized test in science. Teacher outcomes will be measured using two
project-developed assessments: (a) a teacher assessment of physical science content, and (b) written
constructed-response items to measure teacher pedagogical content knowledge. Additionally, an exploratory,
descriptive study will be conducted to generate hypotheses as to how teachers’ practices may change as a
result of the MSS intervention, The potential benefits include improving students’ science achievement
(particularly that of non-native English speakers and low-performing students), developing teachers’ content
knowledge, strengthening teachers’ support of literacy, strengthening teachers’ ability to meet the needs of
English learners, developing teachers’ pedagogical content knowledge, and contributing to the research base.

The following research questions will be addressed:

(Goal 1: Evaluate the efficacy of Making Sense of SCIENCE professional development ceurses for
improving student achievement in science.

1.1. What is the impact of the Making Sense of SCIENCE professional development courses on student
achievement (a) in three focal science topics (force and motion, energy, and matter), and (b) in
physical science and knowledge of science processes as measured by a stafe standardized test?

1.2. Do the courses show promise for reducing the science achievement gap between students who enter
grade 8 at different ability levels?

Goal 2: Evaluate the impact of Making Sense of SCIENCE professional development courses on
teacher content knowledge and pedagogical coentent knowledge,
The theory of action that links the Making Sense of SCIENCE professional development course to students’
academic skills and knowledge holds that the intervention increases teachers’ knowledge of science content
while helping them develop targeted strategies for eliciting student ideas, supporting sense-making
interactions, and strengthening student science language abilities. The study posits that these outcomes result
in changes in classroom practices that ultimately improve student achievement. To examine part of this logic
maodel, the impact of the professional develiopment course on teacher knowledge will be examined.
2.1. What is the impact of the Making Sense of SCIENCE professional development on teachers’ content
knowledge in physical science?
2.2. What is the impact of the Making Sense of SCIENCE professional development on teachers’
pedagogical content knowledge in physical science?

Washington district MOU 120418.docx Page 4 of 8
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Goal 3: Envestigate the impact of Making Sense of SCIENCE professional development courses on
teacher instructional practices.
In order {0 begin to understand how teachers’ practices may change as a result of this intervention, the study
will aim to generate hypotheses regarding the following questions:
3.1.How, and in what ways, does the Making Sense of SCIENCE professional development strengthen
the accuracy of the science communicated by teachers in the classroom?
3.2.To what extent, if at all, does the Making Sense of SCIENCE professional development affect the
ways in which teachers elicit students’ science ideas during instruction?
3.3.To what extent, if at all, does the Making Sense of SCIENCE professional development increase the
opportunities teachers give students to make sense of science ideas?
3.4. To what extent, if at all, does the Making Sense of SCIENCE professional development increase the
opportunities teachers give students to iearn to read, write, and talk in science-specific ways?

About the Professional Development

Developed at WestEd, Making Sense of SCIENCE is a nationally field-tested professional development
program designed to support teachers’ use of existing standards-based curricula and intended to help
teachers:

¢ Learn major concepts of K-8 science.

¢ Examine how children make sense of those concepts.

¢ Analyze and improve their teaching practice.

¢  Support student reading, writing, and discussion in science.

The goal of the program is to improve the science achievement of K8 students, especially English learners
and students with poor literacy skills, by building the content knowledge and pedagogical content knowledge
of their teachers. Making Sense of SCIENCE courses focus on science concepts in the context of teaching
cases—ieacher-written parratives of actual classroom practice that illustrate students’ science ideas and
highlight important teaching dilemmas, dilemmas that any teacher might face. Teachers engage in hands-on
science investigations that parallel those done by students described in the cases, examine student work, and
critically analyze classic instructional activities and decisions.

Making Sense of SCIENCE offers a series of professional development courses for teachers, eachon a
different topic, grade span, and literacy theme (e.g., force and motion for teachers of grades 6-8 and with a
literacy theme of science talk). Each teacher course represents 40 hours of learning, with 30 hours typically
delivered in the summer to support standards-based instruction and implementation of science curricula,
followed by a 10-hour Looking at Student Work component designed to support teachers at their school sites
as they work with peers to analyze artifacts from their own classrooms, evaluate instructional “next steps,”
and modify their own lessons based on their students’ incorrect or partial understandings of the science, thus
reinforcing and building their knowledge of teaching. Courses are carefully designed to move teachers
effectively and efficiently through learning about core science concepts, literacy supports, classroom
practices, and students’ science ideas, drawing from research in the fields of adult learning and cognitive
psychology. The main components include, hands-on Science Investigations targeting adult learners as they
explore core seience concepts and classic misconceptions; Literacy Investigations in which teachers
strengthen their own abilities to write, read, and talk in science-specific ways and leamn classroom routines to
support students’ science literacy needs; and Teaching Investigations based on cases of practice drawn from
actual classrooms that lead teachers to examine teaching moves and student thinking, as well as explore
alternate solutions and rethink their instruction. Ultimately, the full set of Making Sense of SCIENCE courses
will present a coherent professional development curricuhim, including 15 courses on the major 1deas of K—8
earth, life, and physical science.

Making Sense of SCIENCE courses have been shown to positively impact both teacher knowledge and
student achievement, with English learners and low-performing students making the biggest gains, Since

Washington district MOU 120418 docx Page 5 of 8
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1998, this WestEd project has worked with more than 1000 teachers and staff developers in 20 states,
providing more than 20,000 hours of professional development and impacting an estimated 18,000 students.

What Participating Districts Do

A brief timeline of what participating districts do is provided below, followed by a more detailed description

of study activities and dates.

Timeline of what districts do when

When

What

April 2012

Districts review project research applications.

April-May 2012

Coordinators and WestEd recruit schools and 8" grade teachers.

Aprii-May 2012

All teachers attend data collection and orientation meetings where
they take first science assessment and written survey.

April-May 2012

HRA randomly assigns schools (half treatment, half control).

June-July 2012

Treatment teachers attend first two professional development
summet ingtitutes {30 hours each) and receive payment of $600.

August 2012-September 2012

All teachers collect parent consent forms and arrange for proctors to
administer student pretests at beginning of school year.

Sepiember 2012-March 2013

Treatment teachers attend 10 hours of school-year follow-up
sessions for each of two courses.

August 2012-March 2013

All teachers teach concepts related to force and motion, energy, and
matter, using whatever science curriculum they normally implement,
by the end of the 2012~2013 school year and arrange for proctors to
administer student posttests.

March 2013

All teachers attend second data collection meeting where they turn
in student tests and take second science assessment and written
survey. Treatment teachers collect payment of up to $1,000 for
attending follow-up sessions for two courses. All teachers collect
$500 for data collection activities.

June—tuly 2013

Treatment teachers attend third professional development summer
institute and receive payment of $300,

August 2013-September 2013

All teachers collect parent consent forms and arrange for proctors to
administer student pretests ai beginning of school year.

August—October 2013

HRA secures AIMS test scores and demographic information from
district records for students in 2012-2013 schoo] vear.

September 2013-March 2014

Treatment teachers attend 10 hours of school-year follow-up
sessions for third course.

August 2013-March 2014

All teachers teach concepts in force and motion, energy and matter
by the end of the 2013-2014 school year and arrange for proctors to
administer student posttests. HRA mnterviews and videotapes one
lesson by teachers randomly assigned to classroom sub-study.

March 2014

All teachers attend third data collection meeting where they turn in
student tests and take third science assessment and written survey.
Treatment teachers collect payment of $500 for attending follow-up
sessions. All teachers collect $500 for data collection activities.

Aungust-Gctober 2014

HRA secures AIMS test scores and demographic information from
district records for students in 20132014 school vear.

June-July 2014 and 2015

Control teachers attend MSS professional development and receive
stipends of $300 per summer course and $500 per school-year
course follow-up.

Washington district MOU 120418.docx
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Review project research applications, April 2012
Heller Research Associates and WestEd are submitting this application to conduct research i your district.
Please review the application and return a signed MOU by May, 2012 so that we can inform teachers of their
eligibility to participate in the study. Teachers from districts who have not approved the study by that time
will not be eligible to participate in project professional development.

Teachers sign up to participate in the study. April-May 2012
Primary responsibility for recruiting schools and teachers lies with WestEd and local coordinators for the
study. To participate, teachers must have an existing responsibility to teach concepts related to force and
motion, energy, and matter in eighth grade and expect to do so in the 2012-2013 and 2013-2014 schoo!
years, using whatever science curriculum they normally implement.

Treatment teachers attend professional development. Summers 2612 and 2013
In May 2012, schools will be randomly assigned to one of two conditions: treatment or control. Teachers at
schools assigned to the treatment condition will attend two MSS professional development institutes in
summer 2012 and one in summer 2013, as well as school-year follow-up activities for each course. Teachers
in the control group will have the option of attending professional development courses after spring 2014,

Teachers teach force and motion, energy, and matter 20122013 and 2013-2014
Teachers in both the treatment and control groups will be asked to teach concepts related o force and motion,
energy and matter by March 15 of each year, using whatever science curriculum they normally implement.

Help collect data Spring 2612-Spring 2614
Primary responsibility for collecting data lies with us (Heller Research Associates and WestEd). Listed below
are the data we will collect from teachers and students;

»  Most teacher data will be collected during the annual teacher meetings—one each in early 2012,
2013 and 2014, including a teacher survey (30 minutes), physical science assessment (45 minutes),
and pedagogical content knowledge assessment (15 minutes) during each project meeting.

+ Student data will be collecied as part of classroom instruction related to force and motion, energy,
and matter. Teachers will be asked to collect parent consent forms and arrange for a proctor to
administer student science assessments (45 minutes for each of three tests provided by the project) in
one class section at the beginning and end of the school year

* A small number of teachers wili be randomly selected to be part of a classroom sub-study and have
one class lesson videotaped and be interviewed about the lesson observed.

= Finally, we will obtain from district records:

- Student standardized test scores in science and math (AIMS).
— Demographic information of sex, race/ethnicity, grade in school, and English leamer status.

Control teachers attend prefessional development. Summers 2014 and 2015
Recause the study is a randomized, controlled experiment, teachers do not get to choose what condition they
are in. However, all teachers will have the opportunity to participate in MSS professional development at
some point in the project. Teachers in the control group will have the option of attending MSS professional
development courses in summers 2014 and 2015,

Confidentiality of Data

Heler Research Associates will protect the confidentiality of all information collected for the study and will
use it for research purposes only. No information that identifies any study participant wiil be released.
Information from participating instifutions and respondents will be presented at aggregate levels in reports.
Information on respondents will be linked to their institution but not to any individually identifiable

Washington district MOU 120418.docx Page 7 of 8
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information. All identifiable information will be kept in secured locations and identifiers will be destroyed as
soon as they are no longer required.

Benefits to Participating Teachers

The professional development course in the study is designed to help teachers learn science content and
pedagogical content knowledge, which in turn is meant to improve their teaching. To encourage participation,
treatment teachers will receive stipends for each course they complete, including $300 for each summer
institute and $506 for completing the school-year follow-up (32,400 total for the three courses). They will
also receive $500 for data collection activities per year for up to two years, for a maximum of §3,400 upon
completion of all data collection requirements and three professional development courses. Control group
teachers who attend MSS courses will receive stipends equal to those of treatment teachers, Those who
choose only to provide data will receive compensation of 1,000 upon completion of the data collection
requirements. Teachers who are randomly chosen to be observed will receive an additional stipend of $50.

Treatment teachers will receive their first payment at the beginning of the 2012—13 school vear; second
payment after submitting 201213 teacher and student data in spring 2013; third payment at the beginning of
the 2013—14 school year; and fourth payment after submitting 2013--14 teacher and student data in spring
2014. Control teachers will receive their first payment after submitting 201213 teacher and student data in
spring 2013; second payment after submitting 201314 teacher and student data in spring 2014; and
additional payments for each MSS course they complete in the 2014~15 and 2615-16 school years.

Benefits to Participating Districts

The primary benefit to participating districts is leadership development. Professional developers who
facilitate the teacher courses will receive 60 hours of training, ongoing support, and trave! worth roughly
$10,000. This in turn helps them:

¢ Deecpen their understanding of core science concepts and the ways in which students and teachers
commonly misunderstand them
«  Strengthen their facilitation of teacher inquiry, discourse, and learning

¢ Broaden their experience in professional and science learning communities

Districts also receive access to comprehensive professional development tools (facilitator guides and
teacher books) they can use to improve science professional development.

Risks

There is minimal risk associated with participation in this study. Confidentiality and anonymity of data will
be protected, and in the extremely unlikely event that a breach occurred, the risk will be minimized by
separate storage of data and identifying information.

Investigaters

Co-PI/Preject Director — Ms. Kirsten R. Daehler (MA, Secondary Science Education, San Francisco
State University) is the Director of the Understanding Science for Teaching project at Westlid and co-author
of the Making Sense of SCIENCE courses. As co-PI/Project Director, she will take a lead role in training
facilitators and overseeing all professional development course delivery.

Co-PI/Director of Research — Dr. Joan §. Heller (Ph.D., Educational Psychology, University of
Pittsburgh), director of Heller Research Associates, will direct all aspects of the study and provide evidence
of impact and accountability information to districts.

Washington district MOU 120418.docx Page B of 8
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WASHINGTON ELEMENTARY SCHOOGIL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 26, 2012
AGENDA ITEM: Interest-Based Negotiations (IBN) Team’s Recommendations for 2012-2013
INITIATED BY: Interest-Based Negotiations Team SUBMITTED BY: Dr. Susan J. Cook,
Superintendent, and IBN Team
Members
PRESENTER AT GOVERNING BOARD MEETING: Sue Snyder, Director of Organizational Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: Various

Budgeted: In Process

The mission of the Interest-Based Negotiations (IBN) Team is to provide a collaborative forum for addressing District-
wide terms and conditions of employment. The group is comprised of certified, classified and administrator employee
representatives; additionally, Superintendent Dr. Susie Cook serves as representative for the Governing Board. IBN
members utilize interest-based strategies, including consensus-building and trust-building techniques, to reach
agreement regarding compensation and working condition recommendations.

Each of the issues addressed by the 2011-2012 IBN Team was considered in light of the following Governing Board
interests:

Attract and maintain a stable workforce through working conditions.

Maintain local control in decision making.

Promote positive community relations through the budget process.

Enhance the integrity of programming, instructional delivery and parity, focusing on student growth.

Balance the budget.

Optimize all funding sources.

If additional funding is made available from state and/or federal sources, restoration of previous cuts will be
considered.

Maintain or decrease class size

Provide an increase in salaries, if possible, for all employee groups.

¢ ®
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2012-2013
April 26, 2012

Page 2

The following are among the issues that the IBN Team addressed this year. Some of the issues resulted in Governing
Board recommendations; some of the issues were referred to other working commitiees.
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Employee phased retirement program (recommendation presented to and approved by the Governing Board
on February 9, 2012)

Return-to-work employees (Governing Board recommendation included)

Minimum increment required for use of vacation fno IBN Governing Board recommendation requived)
Staffing of night custodians (Governing Board recommendation included)

Distribution of $2.3 million federal funding source to employees as one-time money (Governing Board
recommendation included)

Allocation of funds if additional K-12 funding is approved by the legislature (Governing Board
recommendation included)

Substitute teacher budget and process at school level (Governing Board recommendation included)

Lunch monitor coverage (no IBN Governing Board recommendation)

Letters of intent for classified staft (no IBN Governing Board recommendation)

Data points for staffing projections (no IBN Governing Board recommendation)

Program coaches — extra pay for extra work (no IBN Governing Board recommendation)

IBN Working Conditions Survey (no IBN Governing Board recommendation)

One-time, per diem siipend/signing bonus to be distributed at end of the 2011-2012 school vear (Governing
Board recommendation included)

Certified reduction in force review (no IBN Governing Board recommendation required)

Consideration of reconfiguring the instructional day at the middle schools (no IBN Governing Board
recommendation)

Revised calendars for bus drivers and nutrition services emplovees (no I[BN Governing Board
recommendation)

Grading days for teachers (no IBN Governing Board recommendation)

SUMMARY AND RECOMMENDATION

1t is recommended that the Governing Board approve the following:

1. It is recommended that no changes be made for 2012-2013 with regard to current or new return-to-work
employees, including both those who are hired to fill regular positions and those who are hired as substitute
teachers, with the District absorbing the associated alternate contribution rate costs.

2. It is recommended that a 1.0 FTE roving custodian position be added for the 2012-2013 school year to provide
coverage for absences and vacancies. It is further recommended that 12 night custodian positions be converted to
1.0 FTE for the 2012-2013 school vear (these positions were previously .5; two schools were staffed by one
person). It is further recommended that 17 night custodian positions be converted from 12-month (260 days) to 9-
month {199 days) positions for the 2012-2013 school year. It is further recommended that the additional 0.5 FTE
night custodian positions that had been allocated to Sunnyslope and to Lookout Mountain for the 2011-2012
school year be eliminated for the 2012-2013 school year.
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2012-2013
April 26, 2012
Page 3

3. Tt is recommended that a one-time, lump sum payment of $400 be distributed to each 1.0 FTE employee (and
prorated based on FTE for less than full-time employees) hired between 7/1/2011 and 3/1/2012, and still employed
by WESD in a regular position as of the first day of the 2012-2013 school year. It is further recommended that a
one-time, lump sum payment of $608 be distributed to each 1.0 FTE employee (and prorated based on FTE for iess
than full-time employees) hired during the 2010-2011 school year and still employed by WESD in a regular
position as of the first day of the 2012-2013 school year. It is further recommended that a one-time, lump sum
payment of $816 be distributed to each 1.0 FTE employee {and prorated based on FTE for less than full-time
employees) hired during the 2009-2010 school year and still employed by WESD in a regular position as of the
first day of the 2012-2013 school year. It is further recommended that a one-time, lump sum payment of $1024 be
distributed to each 1.0 FTE employee (and prorated based on FTE for less than full-time employees) hired prior to
the 2009-2010 school year and still employed by WESD in a regular position as of the first day of the 2012-2013
school year. It is further recommended that designated funds be paid in full to eligible employees with their
August 24, 2012 paycheck and that they be based on the employee’s FTE as of March 26, 2012.

4. H is recommended that if additional K-12 funding is approved by the legislature for 2012-2013, and the total
additional funding is less than $1.3 million, then the following actions be taken, in the order listed:
¢ Address speech pathologist salary anomaly.
e Address occupational therapist and physical therapist salary anomalies.
e Restore stipends up to the amount they have been reduced due to budget reductions during recent vears,
with the perceniage increase of stipends to depend on available funding.
It is further recommended that if additional K-12 funding is approved by the legislature for 2012-2013, and the
total additional funding is greater than or equal to $1.3 million, then the following actions be taken, in the order
listed:
s  Address speech pathologist salary anomaty.
e  Address occupational therapist and physical therapist salary anomalies.
s Provide compensation as one-time money in 2012-2013, in addition to and in accordance with the
recommendation for distributing funds in Recommendation #3, above, with appropriate “if...then”
language included in employee contracts.

5. It is recommended that the substitute teacher budget/process straw design outlined under Issue G be approved for
the 2012-2013 school year.

6. It is recommended that a one-time stipend, equal to the employee’s daily rate as of March 26, 2012, be paid to
each classified employee at the end of his or her 2011-2012 work year. It is further recommended that a one-time
signing bonus, equal to the employee’s daily rate as of March 26, 2012, be paid to each certified employee and
administrator who returns his or her signed 2012-2013 contract within 10 days of issuance.
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Interest-Based Negotiations Recommendations for 2012-2013

I. Identify the issue from the perspective of involved stakeholders.
Issue:
Each school year, the Interest-Based Negotiations (IBN) Team analyzes the District’s employee
compensation programs and makes recommendations to the Governing Board for the subsequent year.
The recommendations should meet the best interests of the District, with student growth the ultimate

goal.

Involved Stakehoiders:

The 2011-2012 IBN Team is comprised of certified, classified and administrator employee
representatives; Superintendent Dr. Susie Cook serves as representative for the Governing Board. Of
the 24-member team, 17 are voting members, and the remaining 7 are non-voting, resource persons,
Please refer to Attachment A for a list of 2011-2012 IBN members.

After two days of training during January 2012, IBN Team members participated in four scheduled, full-
day meetings between February 2, 2012 and April 9, 2012, IBN also met as a full group for a follow-up
meeting after school on April 18, 2012, Members of IBN’s subcommittees met on several other
occasions during late afternoon/early evening hours.

I1. Ydentify the options or alternatives that address the issue, including an option to maintain the
status quo, utilizing the efficient and sufficient use of research and data. For each option,
identify advantages and disadvantages.

Research/Data:

Research conducted by the IBN Team included the following:
e Revising, implementing and analyzing results (4ttachment B) of a District-wide employee
working conditions survey
e Tracking legislative activity at the state level

¢ Receiving frequent WESD financial status updates from Director of Business Services Cathy
Thompson
e Reviewing relevant WESD policies/regulations

Options — 2012-2013 SCHOOL YEAR

The issues that were addressed by the 2011-2012 IBN Team, as well as the related options that team
members generated, the criferia according to which they considered each option and their ensuing IBN
recommendations are described below.
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ISSUE A: EMPLOYEE PHASED RETIREMENT PROGRAM

e  Description
On February 10, 2011, the Governing Board authorized WESD to pursue a one-year employee
phased retirement program by contracting with smartschoolsplus, inc. for the 2011-2012 school
year. This year’s IBN Team addressed the possibility of recommending that a phased retirement
option be offered for the 2012-2013 school year.

e Options
IBN members brainstormed the options listed below.

o Option #1: Move forward with a one-year employee phased retirement program through
smartschoolsplus, inc., with the same provisions as the current year program.

o Option #2: Move forward with a one-year employee phased retirement program through
smartschoolsplus, inc., similar to the current year program but with added conditions, e.g., do
not allow classified participants to work overtime; do not allow participants to earn stipends
for coaching/teaching/sponsoring extracurricular activities.

o Option #3: Do not offer an employee phased retirement program for the 2012-2013 school
year.

o Option #4: Offer a phased retirement program through a third-party group other than
smartschoolsplus, inc.

o Option #5: Reduce pay to phased retirement participants and/or to smartschoolsplus, inc. as
a means of absorbing all or part of the alternate contribution rate (ACR) costs.

s Reduce pay to smartschoolsplus, inc. by 9% versus current year program (from 91%
of participant’s base salary during final year of WESD employment to §2%).

* Reduce participant’s pay to 73% of base salary during final year of WESD
employment (from 80% in 2011-2012). '

» Reduce participant’s pay to 72.3%, and reduce pay to smartschoolsplus, inc. by 1%.

= Reduce participant’s pay to 75%, with WESD absorbing the remainder of the ACR
cOst.

s Hvaluating Options
Each of the options was evaluated in light of the following criteria:
o Timelines; process for future years
Legal/legislative mandates
Affordability
Consideration of long-term impact; precedent setting; assumptions being made
Alignment with District values

O 0 00

¢ Recommendation
On February 9, 2012, the Governing Board approved IBN’s phased retirement program
recommendation, the parameters of which are indicated below:

o The program will remain in effect for one year only (2012-2013).

o The program is intended for eligible employees who wish to work for WESD for only one
more year.

o Atthe end 0f2012-2013, positions held by program participants will be opened as vacancies
or considered for possible reductions. Program participants may reapply to WESD to be
considered for posted vacancies; external application, selection, salary placement and
benefits procedures will apply.
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o The program will be open to eligible classified employees, certified employees and
administrators; the Superintendent would not be eligible to participate, per District
Regulation GCQE-R.

o There would be only one entry date into the program (July 1) for eligible participants.

o To be eligible, an individual must

= have been employed by WESD for five or more consecutive years;
= qualify for full retirement benefits through ASRS;
» complete the WESD application process.

o Selection of program participants from among eligible applicants will be based on the
combined results of an individual’s Reduction in Force rubric, Productive Culture rubric and
performance evaluations.

o A program participant’s intended placement will be at the site where he or she was located
mmmediately prior to retirement.

o A program participant will receive 75 percent of the base salary earned during his or her final
year of employment with WESD.

o WESD will pay smartschoolsplus, inc. 86 percent of the base salary earned by the program
participant during his or her final year of District employment.

o WLESD will not pay program participants’ health insurance.

o Program participants will be granted all general leave time up front.

= ]12-month employees will receive 12 days of general leave.
* Employees who work fewer than 12 months per year will receive 10 days of general
leave.

o Program participants who are 12-month employees will be granted 10 vacation days up front.

o Program participants will not be eligible for professional development days.

o Program participants will not be eligible to receive incentives, unless 2141 (a function of No
Child Left Behind [NCLB] that requires the equitable distribution of teachers) is instituted.

o Program participants will be eligible to recetve stipends for additional work completed, if
applicable; in such circumstances, WESD would pay 100% of the stipend amount to
smartschoolsplus, inc.

o Program participants will not be eligible to serve on

= IBN Team

= Planning and Steering Council

»  Facilities Council

o Program participants will be allowed to serve on

= acurriculum related committee, if the committee’s work impacts the participant’s
current year students

= a committee, including Site Council, only if doing so is a requirement of the
participant’s position; determination of said requirement is to be overseen by the
principal or Superintendent or designee.

o Program participants are not to be paid for any days for which regular District employees are
not compensated, 1.e., furlough days.

ISSUE B: RETURN-TO-WORK EMPLOYEES

e Description
During the current school year, approximately 80 full-time equivalent WESD staff members are
retumn-to-work employees, i.e., they retired and are collecting a pension through the Arizona State
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Retirement System {ASRS), and they have been rehired by the District. Many are special education,
math, science or music teachers, speech therapists or substitute teachers — positions that are typically
difficult to fill. Currently, the return-to-work emplovee does not contribute to ASRS nor does the
District contribute on his or her behalf; however, legislation that was passed by the Arizona
Legislature last year requires that, effective July 1, 2012, WESD and other ASRS employers pay an
alternate contribution rate (ACR) “on behalf of a retired [ASRS] member who returns to work in any
capacity in a position ordinarily filled by an employee of the employer.” The anticipated ACR for
2012-2013 is 8.64%.

To date, the cost of employing a return-to-work employee has often been less than that of a non-
return-to-work employee. The savings is likely to decrease significantly, however, with
implementation of the alternate contribution rate. With that in mind, IBN Team members considered
if changes should be recommended regarding the District’s emplovment of return-to-work
employees effective with the 2012-2013 school year.

Options
IBN members brainstormed the options listed below.

o Option #1: Have both current and new return-to-work employees absorb part of the ACR
cost by reducing their salaries by 5%; however, maintain the current return-to-work
substitute teacher rate of pay.

o Option #2: Have new return-to-work employees absorb part of the ACR cost by reducing
their salaries by 5%, but do not reduce the salaries of current return-to-work employees;
maintain the current return-to-work substitute teacher rate of pay.

o Option #3: Continue to offer medical insurance benefits to current, eligible return-to-work
employees, but do not offer medical insurance benefits to new return-to-work employees.

o Option #4: Offer medical insurance benefits to eligible return-to-work employees, both
current and new; however, require that they pay a portion of their insurance premium.

o Option #5: Maintain the current return-to-work substitute teacher rate of pay, but do not
allow regular positions to be filled by return-to-work employees.

o Option #6: Maintain the status quo, i.e., make no changes with regard to current or new
retum-to-work employees, including both those who are hired to fill regular positions and
those who are hired as substitute teachers; WESD will absorb the ACR costs.

Evaluating Options
Each of the options was evaluated in light of the following criteria:

o Fiscal responsibility/affordability/sustainability

Legal mandates :

Filling positions with highly qualified, highly effective personnel
Ensuring there is no negative impact on students
Paying employees fair market value regardless of their retirement status
Employee morale/taking care of all employees

G 0000

Recommendation

IBN is recommending Option #6, making no changes with regard to current or new return-to-work
employees, including both those who are hired to fill regular positions and those who are hired as
substitute teachers, with the District absorbing the alternate contribution rate costs.
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ISSUE Cr MINIMUM INCREMENT REQUIRED FOR USE OF VACATION

Description

Currently, 12-month employees who are eligible to earn vacation must use their vacation in
increments of at least 4 consecutive hours. IBN Team members considered the feasibility of
reducing the minimum increment required for use of vacation leave.

Options
The following options were considered by IBN members.
o Option #1: Maintain the status quo, i.e., continue requiring vacation eligible employees to
use vacation in minimum 4-hour increments. .
o Option #2; Set minimum vacation use increment at 2 hours, effective April 27, 2012.
o Option #3: Set minimum vacation use increment at 1 hour, effective April 27, 2012.

Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Fairness
o Flexibility
o Accountability
o Productivity

Recommendation

IBN approved Option #3, i.¢., that employees be required to use 2 minimum of 1 hour when using
vacation time, effective April 27, 2012. A draft of District Regulation GCD-R/GDD-R, which has
been amended to reflect the change, is included as Attachment C. No Governing Board
recommendation is required.

ISSUE D: STAFFING OF NIGHT CUSTODIANS

Description

One of the budget reductions that last year’s IBN Team recommended involved reorganizing night
custodial staff and revising the manner in which custodial substitutes were to be hired and assigned.
In addition to accounting for projected M&O savings of $150,000 for 2011-2012, IBN anticipated
that the changes would positively impact campus safety and security, and result in more efficient and
effective use of custodial personnel. Upon approval and implementation of the recommendation,
however, several concerns became apparent.

In many instances, a night custodian who had previously been assigned to a single school for eight
hours per day was now assigned four hours per day at each of two schools. Unrealistically, some
facility managers, principals and other staff members have expected the night custodian to perform
eight hours worth of work during his or her four-hour shift at the school. A number of sites have
reported that cleanliness standards are not being met. Additionally, the logistics of assigning a night
custodian to two supervisors at different locations has been far more complicated than anticipated.
Only one supervisor is able to access the employee’s Kronos (electronic timekeeping system)
records. Freguently, an employee notifies just one supervisor, rather than both, when he or she is
going to be absent. Even the time required to travel from one school to the other has been greater
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than expected. Morale among night custodians has declined, while absences and workers’
compensation claims have escalated.

IBN considered possible means of rectifying the problems that have resulted from the night custodial
staffing reorganization.

¢ Options
The following options were considered by IBN members.

o Option #1: Maintain the status quo, i.¢., the night custodial staffing reorganization that was
implemented at the beginning of the current school year.

o Option #2: Reestablish the night custodial staffing plan that was in effect prior to the current
school year, The cost of this option would be $167,000, the actual M&O savings that was
realized through the reorganization.

o Option #3: Maintain the current night custodial staffing plan, but adjust day custodians’
work hours.

o Option #4: Have other school staff members perform some cleaning tasks, such as placing
trash containers in the hallway, picking up chairs, etc.

o Option #5: Have all night custodians work full-time (eight hours per day), but have some
work a 10.5-month calendar or a 9-month calendar, rather than a 12-month calendar.

o Option #6: Add a roving night custodial specialist to help cover absences.

o Option #7: For schools that experienced a reduction of night custodial hours as a result of
the reorganization, increase the night custodian allocation by two hours per day. The cost of
this option would be $91,000.

o Option #8: Communicate expectations regarding the night custodial staffing recrganization
to all staff.

s Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Recruitment
Retention
Employee accountability
Fiscal accountability
Safe schools for students
Healthy environment for students
Attractive schools
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¢ Recommendation
IBN is recommending a combination of options (straw design) that involves the following
components:
o Add 1.0 FTE roving custodian to provide coverage for absences and vacancies.
o Convert 12 night custodian positions to 1.0 FTE (eight hours per day).
o Convert 17 of the night custodian positions from 12-month (260 days) to 9-month (199 days)
positions.
» Al other night custodian positions would remain 12-month positions.
= Every school would have at least one 12-month night custodian assisting the day crew
during the summer, with the remaining 12-month night custodians working on the
summer cleaning crew.
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= In light of reduced summer custodial staff, summer cleaning expectations would be
adjusted accordingly.
Eliminate the additional 0.5 FTE (4 hours per day) night custodian positions that were
allocated to Sunnyslope and to Lookout Mountain for the current school year.
Implement the recommended changes effective July 1, 2012; however, through attrition,
begin immediately to hire the 17 night custodians who will fill 9-month positions.
Communicate expectations regarding the night custodial staffing reorganizational to all staff.

ISSUE E: DISTRIBRUTION OF 32.3 MILLION FEDERAL FUNDING SOURCE TO
EMPLOYEES ASY GNE-TIME MONEY

Description

For 2012-2013, the District will have $2.3 million in federal Medicaid funds that can be distributed
to employvees as one-time money. IBN Team members proposed and discussed a variety of
distribution options.

Options
The following options were considered by IBN members.

@]

Option #1: Distribute a one-time, lump sum payment of §910 to each 1.0 FTE employee
hired before January 1, 2012 and still employed by WESD in a regular position as of the first
day of the 2012-2013 school year. For less than full-time employees, prorate the lump sum
based on FTE.
Option #2: Distribute a one-time, fomp sum payment equivalent to 2.46% of the employee’s
salary for employees hired before January 1, 2012 and still employed by WESD in a regular
position as of the first day of the 2012-2013 school year.
Option #3: Distribute a one-time, lump sum payment equivalent to 2.53% of the employee’s
salary, based on a maximum 1.0 FTE salary of $60,000, for employees hired before January
1, 2012 and still employed by WESD in a regular position as of the first day of the 2012-
2013 school year.
Option #4: Distribute a one-time, lump sum payment of $400 to each 1.0 FTE employee
hired between July 1, 2011 and March 1, 2012, and still employed by WESD in a regular
position as of the first day of the 2012-2013 school year. For less than full-time employees,
prorate the lump sum based on FTE. Additionally, distribute a one-time, lump sum payment
of $968 10 each 1.0 FTE employee hired before 6/30/2011 and still employed by WESD in a
regular position as of the first day of the 2012-2013 school year. For less than full-time
employees, prorate the lump sum based on I'TE.
Option #5: Similar to Option #1, but distribute half of the lump sum payment ($405 per 1.0
FTE employee) in 2012-2013 and the other half of the lump sum payment in 2013-2014.
Option #6: Save the money for the 2013-2014 school year.
Option #7(a). Distribute a one-time, lump sum payment to employees according to a tiered
payment matrix that is based on length of employment, as it correlates to WESD salary
freeze experience.
= Distribute a one-time, lump sum payment of $400 to each 1.0 FTE employee hired
between 7/1/2011 and 3/1/2012, and still employed by WESD in a regular position as
of the first day of the 2012-2013 school year. For less than full-time employees,
prorate the lump sum based on FTE.
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Distribute a one-time, Jump sum payment of $608 to each 1.0 FTE employee hired
during the 2010-2011 school year and still employed by WESD in a regular position
as of the first day of the 2012-2013 school year. For less than full-time employees,
prorate the lump sum based on FTE.

Distribute a one-time, lump sum payment of $816 to each 1.0 FTE employee hired
during the 2009-2010 school year and still employed by WESD in a regular position
as of the first day of the 2012-2013 school year. For less than full-time employees,
prorate the lump sum based on FTE.

Distribute a one-time, lump sum payment of $1024 to each 1.0 FTE employee hired
prior to the 2009-2010 school year and still emploved by WESD in a regular position
as of the first day of the 2012-2013 school year. For less than full-time employees,
prorate the lump sum based on FTE.

o Option #7(b): Distribute a one-time, lump sum payment, based on a percentage of salary, to
employees according to a tiered payment matrix that is based on length of employment, as it
correlates to WESD salary freeze experience.

Distribute a one-time, lump sum payment equivalent to 1.5% of the employee’s salary
for employees hired between July 1, 2011 and 3/1/2012, and still employed by WESD
in a regular position as of the first day of the 2012-2013 school year.

Distribute a one-time, lump sum payment equivalent to 1.9% of the employee’s salary
for employees hired during the 2010-2011 school year and still employed by WESD
in a regular position as of the first day of the 2012-2013 school year.

Distribute a one-time, lump sum payment equivalent to 2.3% of the employee’s saiary
for employees hired during the 2009-2010 school year and still employed by WESD
in a regular position as of the first day of the 2012-2013 school year.

Distribute a one-time, lump sum payment equivalent to 2.7% of the employee’s salary
for employees hired prior to the 2009-2010 school year and still employed by WESD
in a regular position as of the first day of the 2012-2013 school year.

o  Option #8(a): To each 1.0 FTE employee hired before January 1, 2012 and still emploved by
WESD in a regular position as of the first day of the 2012-2013 school year, distribute a one-
time, lump sum payment of $550, to be prorated based on FTE, plus a one-time, lump sum
payment equivalent to 1% of the employee’s salary.

o Option #8(b): Distribute a designated one-time, lump sum payment, plus a one-time, lump
sum payment based on a percentage of salary, to employees according to a tiered payment
matrix that is based on length of employment, as it correlates to WESD salary freeze
experience.

To each 1.0 FTE employee hired between July 1, 2011 and 3/1/2012, and still
employed by WESD in a regular position as of the first day of the 2012-2013 school
year, distribute a one-time, lump sum payment of $300, to be prorated based on FTE,
plus a one-time, lump sum payment equivalent to 0.5% of the employee’s salary.

To each 1.0 FTE employee hired during the 2010-2011 school year and still
employed by WESD in a regular position as of the first day of the 2012-2013 school
year, distribute a one-time, lump sum payment of $382, to be prorated based on FTE,
plus a one-time, lump sum payment equivalent to 0.75% of the employee’s salary.
To each 1.0 FTE employee hired during the 2009-2010 school year and still
employed by WESD in a regular position as of the first day of the 2012-2013 school
year, distribute a one-time, lump sum payment of $464, to be prorated based on FTE,
plus a one-time, lump sum payment equivalent to 1% of the employee’s salary.

To each 1.0 FTE employee hired prior to the 2009-2010 school year and still
employed by WESD in a regular position as of the first day of the 2012-2013 school
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year, distribute a one-time, lump sum payment of $546, to be prorated based on FTE,
plus a one-time, lump sum payment equivalent to 1.25% of the employee’s salary.

e Evaluating Options

Fach of the options was evaluated in light of the following criteria:
o Retain new employees

Retain longer-term employees

Equity and fairness

Improved morale

In alignment with one of the Governing Board’s interests, provide an increase to all

employee groups

Fiscal responsibility

o Autonomy

C 0 0 0
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¢ Recommendation
IBN is recommending that funds be distributed according to the parameters outlined in Option #7(a),
to be paid in full to eligible employees with their August 24, 2012 paycheck and based on the
employee’s FTE as of March 26, 2012.

ISSUE F: ALLOCATION OF FUNDS IF ADDITIONAL E-12 FUNDING IS
APPROVED BY THE LEGISLATURE

e Description
IBN is charged with developing prioritized recommendations for the allocation of additional funds,
in the event that the Arizona Legislature approves increased budget capacity for K-12 public
education for 2012-2013.

e Options
IBN members brainstormed the following options, which are not listed in priority order:
o Option #1: Salary/compensation increase for all employees
= Option #1{a}: Provide compensation as one-time money in 2012-2013, in addition to
and i accordance with the recommendation for distributing funds in J38TE E,
above.
= Option #1(b): Carry over available funds, and provide compensation as one-time
money in 2013-2014, based on the recommended distribution parameters outlined in
ISSUE E, above.
= Option #1(c): Provide compensation as an ongoing salary increase.
Option #2: Increase substitute teacher budget
Option #3: Restore stipends
Option #4: Decrease class size
Option #5: Address speech pathologist salary anomaly (4ttachment D)
Option #6: Address occupational therapist and physical therapist salary anomalies
(Attachment E)
Option #7: Add a paid day during Winter Break for less than 12-month classified employees
Option #8: Provide more teacher planning time

00000
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e Evaluating Options
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The brainstormed options were evaluated in light of Governing Board interests, plus the following
additional interests that IBN identified:

o Clear communication

o Need to honor priorities

o BN as effective planners

¢ Recommendation
o Iftotal additional funding is less than $1.3 million, IBN recommends the following actions,
listed in priority order:

¢« Option #5: Address speech pathologist salary anomaly

e Option #6: Address occupational therapist and physical therapist salary
anomalies

e Option #3: Restore stipends up to the amount they have been reduced (25%)
due to budget reductions during recent vears; percentage increase of stipends
to depend on available funding

o Iftotal additional funding is greater than or equal to $1.3 million, IBN recommends the
following actions, listed in priority order:

e  Option #5: Address speech pathologist salary anomaly

e Option #6: Address occupational therapist and physical therapist salary
anomalies

¢ Option #1(a): Provide compensation as one-time money in 2012-2013, in
addition to and in accordance with the recommendation for distributing funds
in ISSUE E, above. Include appropriate “if...then” language in employee
contracts.

ISSUE G: SUBSTITUTE TEACHER BUDGET AND PROCESS AT SCHOOL
LEVEL

e Description
Every year, beginning in 2009-2010, each school has been allocated a substitute teacher budget.
Additionally, each school has developed a substitute plan that outlines actions that school personnel
will take if substitute teachers are unavailable or if the school’s substitute budget allocation has been
exhausted. Concerns regarding the diverse manner in which schools administer their substitute
teacher budget and plan had been brought to the attention of IBN representatives. An informal
survey of principals confirmed the variety of site-based plans that exist.

Subsequently, District principals met with thetr Washington Principals’ Association (WPA) regional
representatives to discuss options for a class coverage plan to be implemented when a teacher is
absent for a full day but no substitute teacher is available. WPA representatives then developed a
proposal that was presented to IBN Team members, all of whom supported the recommendation.

e Options/Evaluating Options
Based on the criteria listed below, a straw design (combination of options) was developed.
o Morale
o Equity between sites
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o School autonomy

o Budget compliance

o What is best for students

The straw design includes the following components:

o Annually, each school will develop a comprehensive site substitute teacher plan that
addresses class coverage procedure options, substitute budget options and class coverage
reimbursement options.

= Fach site must include one or more of the following class coverage procedure options
i its substitute teacher plan:
e Coverage by non-classroom teachers
e Coverage based on a rotation of classroom teachers
Coverage by splitting classes
e Other coverage plan option defined by the site
= Each site must include one of the following budget plan options in its substitute
teacher plan:
e Utilization of the substitute budget until it is depleted (no conditions)
e Allocation of a predetermined number of substitute days per teacher
e Allocation of a predetermined number of substitute days per month for the site
e Other budget plan option defined by the site
s The class coverage reimbursement portion of each site’s plan must include the caveat
that when the school’s substitute budget has been exhausted, teachers will not be
reimbursed for covering classes. Additionally, each site must include one of the
following class coverage reimbursement options in its substitute teacher plan:
e If the school has substitute budget capacity, reimburse teachers for providing
class coverage.
e Even if the school has substitute budget capacity, do not reimburse teachers
for providing class coverage.
e Other reimbursement plan option defined by the site
o Inorder for a school’s plan to be enacted, it must be approved by at least 75% of staff
members.
o A copy of each school’s approved plan, including evidence of staff approval, must be
submitted to Assistant Superintendent for Administrative Services Dr. Lyn Bailey.

e Recommendation
IBN is recommending the substitute teacher budget/process straw design outlined above.

ISSUE H: LUNCH MONITOR COVERAGE

¢ Description
A concern was brought to the attention of IBN representatives regarding inadequate lunch monitor
coverage at some schools. Coverage needs seem to vary depending on a school’s size, the
configuration of its playgrounds and the location of its playgrounds relative to the cafeteria. To allay
concerns about student safety, a number of principals reported using other positions to provide
monitor coverage in the cafeteria.

In response to the lunch monitor concern, Director of Human Resources Justin Wing shared related
staffing history with IBN members. Several years ago, when the District transitioned to a parity
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staffing model, schools were granted an allocation that they could choose to use as they wished for
instructional assistants, cafeteria monitors and/or playground monitors. The allocation for
elementary schools was 12 hours per day; for middle schools, it was 8 hours per day and for K-8
schools, it was 16 hours per day. Evidently, many schools opted to use the allocated hours to hire
instructional assistants since the rate of pay is higher for that position than for monitors.

Options
The following options were considered by IBN members.

o Option #1: Allocate an equal amount of additional cafeteria monitor time to each school. (If
each school received an additional hour per day, the total cost would be approximately
$4,200.)

o Option #2: Allocate additional cafeteria monitor time to each school, with the amount based
on the school’s need.

o Option #3: Based on need, reallocate some of a school’s instructional assistant hours to
cafeteria monitor time.

o Option #4: Have the Human Resources Department address cafeteria monitor concemns by

= ensuring that each school received the correct combined instructional
assistant/cafeteria monitor/playground monitor allocation at the time it was initially
granted;

= determining how each school is currently using their combined allocation;

= reviewing concerns during the staffing process and responding to anomalies at that
time.

Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Safety
Logistics
Ensuring that teachers receive a 30-minute, duty-free lunch
Fiscal management and budget considerations
Supporting an academic focus by avoiding inappropriate use of instructional assistants for
cafeteria monitoring
o Liability issues

0000

Recommendation

IBN approved Option #4. No Governing Board recommendation is required. However, through the
school staffing process, it was determined that one school (FTE)} needed additional lunch monitor
time to ensure the safe supervision of students.

ISSUE I: LETTERS OF INTENT FOR CLASSIFIED STAFF

Description
IBN members considered a request that classified employees be issued written notification at the end
of the school year regarding their employment status for the upcoming school year.

Options
IBN members brainstormed the following options:
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o Option #1: Maintain the status quo, i.e., on a District-wide basis, do not 1ssue written
notification to classified employees at the end of the school year regarding their employment
status for the upcoming school year.

o Option #2: Offer contracts to classified employees.

Option #3: Issue an “official” letter of intent to each continuing classified employee, to be

signed and returned to the Human Resources Department.

o Option #4: Issue an informational letter of intent to each continuing classified employee that
inchudes the employee’s position(s), rate(s) of pay and calendar information.

0

Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Flexibility for classified employees
Feeling valued/improved morale
Workability
Being competitive with regard to attracting and retaining quality employees
Cost

O 0 0 C

Recommendation

IBN approved Option #4 and developed a template, designated as Attachment F. 1BN members
agreed that upon completion of the District’s 2012-2013 budgeting/staffing process, the Human
Resources Department will generate letters for continuing classified staff members at each
school/location; letters will be forwarded to principals/supervisors, who will distribute them
individually to employees. No Governing Board recommendation is required.

ISSUE J: DATA POINTS FOR STAFFING PROJECTIONS

Description

The District uses current-year, 100™-day enrollment numbers to project certified staffing needs for
the upcoming school year. Student cohort movement presumes that students will move from one
grade level to the next each school year. The projected number of teachers required per grade level
at each school is calculated by applying Governing Board-approved pupil teacher ratios to projected
enrollment levels. Unfortunately, this system is not foolproof since unanticipated enrollment
fluctuations do occur. Those instances are addressed through the leveling process each fall,
whercupon additional teachers are allocated to reduce excessively high class sizes at grade levels
throughout the District. At times, a teacher might be reassigned from a grade level/site that has
significantly lower than projected enrollment to one that has significantly higher than projected
enrollment. Should this oceur, every effort is made to ease the transition and minimize disruption to
students and staff; nevertheless, the situation is not ideal. IBN considered options that could be
implemented to reduce discrepancies between projected and actual enrollment numbers. In the
process, two related issues became apparent, i.e., kindergarten class sizes and class sizes that
increase as a result of inclusion programs.

Options
IBN members brainstormed the following options:
o Option #1: To the extent possible, test kindergarten and ELL students prior to the beginning
of the school year.
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Option #2: As a leveling option, hire an instructional assistant when the maximum class size
is reached.

Option #3: Change the count day.

Option #4: Use two count days and average the results.

Option #5: Offer kindergarten registration at an earlier date.

Option #6: Maintain the status quo with regard to staffing projections and consideration of
leveling requests.

Option #7: Use 100™ day enrollment, in conjunction with trend analysis, as the basis for
developing staffing projections.

Option #8: Base staffing projections on 100" day enrollment; then review enrollment
following Spring Break, and make adjustments, as appropriate, prior to issuing teacher
contracts.

Option #9: Reduce class size by 0.5 at all grade levels.

Option #10: Reduce class size by 0.5 for grades 4-6.

Option #11: Consider adjusting class size based on square footage of classrooms.

Option #12: Consider multi-age classrooms.

Option #13: Develop staffing projections by considering enrollment at multiple points
during the school year, i.e., highest point, mean, median.

Option #14: For center-based, self-contained special education programs (CCB and CCK),
count each student as an additional 0.2 student in the appropriate regular education grade
level; District-wide the cost of this option would be $220,000.

e Evaluating Options
Each of the options was evaluated in light of the following criteria:

o

000 0C0

Balancing the budget/fiscal responsibility

Improved student growth

Continuity for students

Continuity for staffing and teachers

Timeliness and efficiency of the staffing process

Timeliness and fairness for teachers

Creating capacity at schools that have center-based programs in which inclusion and
mainstreaming are likely

¢ Recommendation
IBN approved Option #6, with the understanding that District administration will evaluate leveling
needs related to inclusion programs. No Governing Board recommendation is reguired.

ISSUE K: PROGRAM COACHES — EXTRA PAY FOR EXTRA WORK

Description

Program coaches play an integral and continually evolving role in WESD schools. They provide
staff development, as well as instructional support and coaching at the school level; help to organize
and facilitate PLC Wednesdays; support site-level implementation of District initiatives; analyze
student achievement data; oversee ELL testing, AIMS testing and test security at the site. Program
coaches afford support to and work closely with their school principal, not only during the school
year, but during the summer as well. They participate in mandatory professional development
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training and planning in June, and they return to school up to two weeks before teachers return in
August.

Although becoming a program coach is often perceived as a promotion for teachers, there is no
corresponding salary increase; program coaches remain on the teacher salary schedule. (Funding for
program coaches is derived mostly through federal funding, i.e., Title [, Title I and Title II]; only a
small percentage of the total cost is funded through M&O.} Many program coaches have an
administrative degree; however, that is not a requirement for the position. Some regard the position
as a stepping stone to an assistant principal or principal position. We are not currently paying extra
pay for extra work.

s Options
IBN members brainstormed the following options:
Option #1: Maintfain the status quo.
Option #2: Increase the program coach stipend.
Option #3: Develop a program coach salary schedule.
Option #4: Have program coaches work a 227-day calendar rather than a 209-day calendar,
and adjust their compensation accordingly.
o Option #5: Review the program coach job description and position requirements.

o 0 0O

¢ Evaluating Options

Each of the options was evaluated in light of the following criteria:

o Fiscal responsibility

Attracting and retaining well qualified people
Compensating people for the responsibilities they hold
Recognition that the program coach must be strong and have expertise in all areas
Providing ongoing professional development
Structuring program coaches’ time within a set schedule and calendar
Providing promotional opportunities
Compliance with federal and state expectations and demands
Caring for the mental and physical health of the principal
Providing instructional consistency to promote student growth
Supporting a “grow your own” principal development process in the District

000000000

¢ Recommendation
IBN reached consensus on Option #4, having program coaches work a 227-day calendar and
adjusting their compensation accordingly. Team members also agreed that the issue of granting
program coaches extra pay for extra work performed falls within the purview of the Human
Resources Department. No Governing Board recommendation is required.

fSSUE L IBN WORKING CONDITIONS SURVEY

s Description
Annually, beginning with the 2009-2010 school year, IBN has conducted a District-wide survey to
solicit feedback regarding employee working conditions, e.g., workload, expectations, resources,
opportunities for growth. Every regular employee is encouraged to take this anonymous, online
survey, the results of which provide guidance to IBN.
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¢ Options/Evaluating Options

IBN members discussed and agreed that some minor revisions be made to last year’s survey before
making it available for employees to complete. Their interests with regard to the survey include the
following:

Collaborative improvement; working together to be better
Communicating with employees

Validity of questions

Creating a workplace environment where employees feel valued
Increasing conversations between employees and their supervisors
Providing a measurable picture of working conditions in the District
Identifying changes in working conditions over time

Giving accurate feedback
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Recommendation

Detailed results of the 2011-2012 IBN Working Conditions Survey are presented in Aftachment B.
Each school and department has been provided site-specific survey results that supervisors have
been asked to share with staff following AIMS week. Based on the results, employees at each site
will work together to identify the specific issues/themes they will address in order to improve their
working conditions. Fach site will develop a brief action plan in which they will outline their
intended follow up. No Governing Board recommendation is required.

ISSUE M: ONE-TIME, PER DIEM STIPEND/SIGNING BONUS TO BE
DISTRIBUTED ATEND OF THE 2011-2012 SCHOOL YEAR

Description

Pursuant to Arizona Laws 2011, Ch. 26, §4, beginning July 1, 2011, the Arizona State Retirement
System (ASRS) contribution rate changed from its previous 50/50 split between the employee and
the employer to a 53% employee share and a 47% employer share. The reduction from the employer
contribution rate was to be transferred to the state general fund, and school district budgets were to
be reduced by that amount. However, based on recent judicial and legislative outcomes related to
ASRS, the District will no longer be faced with the previously mandated reduction of budget
capacity, thereby freeing up funding to grant a one-time, per diem payment to employees at the end
of the current school year.

There are no legal issues regarding the payment of a stipend to classified employees; however, this
does not hold true for employees who are currently under contract, 1.e., all certified employees and
administrators. Nevertheless, it is legal to offer those employees a one-time, per diem payment as a
signing bonus for having signed and returned their 2012-2013 confract within a designated period of
time, which must be less than 15 working days from the date of issuance. IBN considered options
regarding parameters for a signing bonus.

Options

IBN members considered the following options:
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o Option #1: Require that the certified employee or administrator return his or her signed
2012-2013 contract within 10 working days of issuance in order to qualify for the one-time,
per diem signing bonus; this offer would apply only to returning employees.

o Option #2: Require that the certified employee or administrator return his or her signed
2012-2013 contract within 5 working days of issuance in order to qualify for the one-time,
per diem signing bonus; this offer would apply only to returning employees.

Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Giving employees enough time, but not too much time
Employee retention
Boosting employee morale
For staffing purposes, the importance of determining which employees are returning
Legal considerations
“Use it or lose it”
Facilitating District accounting
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Recommendation
IBN is recommending that a one-time stipend, equal to the employee’s daily rate as of March 26,
2012, be paid to each classified employee at the end of his or her 2011-2012 work vear.

Additionally, IBN is recommending that a one-time signing bonus, equal to the employee’s daily
rate as of March 26, 2012, be paid to each certified employee/administrator who returns his or her
signed 2012-2013 contract within 10 days of issuance.

OFTHER ISSUES

The following is a brief recap of other issues that were addressed by the 2011-2012 IBN Team, none of
which generated a Governing Board recommendation.

]

Certified Reduction in Force (RIF) Review

WESD Regulation GCQA-R, Professional Staft Reduction in Force, states that the reduction in force
{(RIF) “process shall be reviewed annually.” In accordance with GCQA-R, IBN members approved
minor revisions to the RIF rubric, effective July 1, 2012, that align the rubric with proposed teacher
evaluation process changes.

Consideration of Reconfiguring the Instructional Day at Middle Schools

Some of the middle schools have developed innovative approaches to fulfill specific needs at their
site. Implementation of these plans typically requires that adjustments be made to the school’s daily
schedule; most frequently, a small amount of time is reduced from each period during the day in
order to create a shortened, quasi seventh period at the end of the school day. This minor
restructuring of time within the day does not involve additional staffing.

Revised Calendars for Bus Drivers and Nutrition Services Employees

For years, bus drivers and nutrition services employees have been asked to work on unscheduled
days in preparation for the new school year, and they have been paid stipends for doing so. Because
the days were not part of their official work calendar, however, they could not be reguired to
participate. IBN members approved expanding the bus drivers’ calendar by five days and the
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nutrition services employees’ calendar by four days in lieu of paying stipends for unscheduled work
days.

e Grading Days for Teachers
It was suggested to IBN that an additional day on the teachers’ calendar be designated a grading day.
This matter was referred to the WESD Calendar Committee, which is facilitated by Dr. Maggie
Westhoff. Dr. Westhoff reported back to IBN the committee’s concern that increasing the number
of teacher grading days from three to four could arouse negative public sentiment. Instead, their
members suggested that schools could opt to use one of the site-based professional development
days as a grading day.

IT1. Prepare a cost-benefit analysis/cost assessment of each option.
The following are estimated costs for the recommendations listed under Section V, below:

s Recommendation #1:
o Bstimated cost of $329,000, based on 2011-2012 return-to-work employees
¢ Recommendation #2;
o Estimated savings of $2,353
* Recommendation #3;
o Estimated expenditure of $2.3 million from federal Medicaid funds
e Recommendation #4:
o Estimated cost of $121,000 - $165,000 to address speech pathologist salary anomaly
o Estimated cost of $0 - $23,000 to address occupational therapist and physical therapist salary
anomalies
o Estimated cost of $201,436 to restore all stipends to pre-budget reduction levels
o Estimated cost of providing additional one-time, lump sum payment to employees will vary
depending on available funding
* Recommendation #5:
o Neither a cost nor a savings
e Recommendation #6:
o Estimated cost of $400,000

IV. Seeking stakeholder feedback when relevant and/or necessary.

Employees received periodic communiqués (Attachment G) via e-mail during the IBN process. In
addition to providing updated information, each communiqué sought to dispel rumors and to encourage
employees to share their questions, comments and suggestions with their respective IBN representative.
Each communiqué listed the names and e-mail addresses of all IBN Team members.

V. Use conclusion(s) to develop a rationale and prepare recommendation(s) to present to the
Governing Board for action.

Recommendations:
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. It is recommended that no changes be made for 2012-2013 with regard to current or new refurn-to-
work employees, including both those who are hired to fill regular positions and those who are hired
as substitute teachers, with the District absorbing the associated alternate contribution rate costs.

It is recommended that a 1.0 FTE roving custodian position be added for the 2012-2013 school year
to provide coverage for absences and vacancies. It is further recommended that 12 night custodian
positions be converted to 1.0 FTE for the 2012-2013 school year (these positions were previously .5,
two schools were staffed by one person). It is further recommended that 17 night custodian
positions be converted from 12-month (260 days) to 9-month (199 days) positions for the 2012-2013
school year. Tt is further recommended that the additional 0.5 FTE night custodian positions that had
been allocated to Sunnyslope and to Lookout Mountain for the 2011-2012 school year be eliminated
for the 2012-2013 school year.

. It is recommended that a one-time, lump sum payment of $400 be distributed to each 1.0 FTE
employee (and prorated based on FTE for less than full-time employees) hired between 7/1/2011 and
3/1/2012, and still employed by WESD in a regular position as of the first day of the 2012-2013
school year. It is further recommended that a one-time, lump sum payment of $608 be distributed to
each 1.0 FTE employee (and prorated based on FTE for less than full-time employees) hired during
the 2010-2011 school year and still employed by WESD in a regular position as of the first day of
the 2012-2013 school year. It is further recommended that a one-time, lump sum payment of $816
be distributed to each 1.0 FTE employee (and prorated based on FTE for less than full-time
emplovees) hired during the 2009-2010 school year and still employed by WESD in a regular
position as of the first day of the 2012-2013 school year. It is further recommended that a one-time,
fump sum payment of $1024 be distributed to each 1.0 FTE employee (and prorated based on FTE
for less than full-time employees) hired prior to the 2009-2010 school year and still employed by
WESD in a regular position as of the first day of the 2012-2013 school year. It is further
recommended that designated funds be paid in full to eligible employees with their August 24, 2012
paycheck and that they be based on the employee’s FTE as of March 26, 2012,

. It is recommended that if additional K-12 funding is approved by the legislature for 2012-2013, and
the total additional funding is less than $1.3 million, then the following actions be taken, in the order
hsted:
e Address speech pathologist salary anomaly.
o Address occupational therapist and physical therapist salary anomalies.
» Restore stipends up to the amount they have been reduced due to budget reductions during
recent years, with the percentage increase of stipends to depend on available funding.
It is further recommended that if additional K-12 funding is approved by the legislature for 2012-
2013, and the total additional funding is greater than or equal to $1.3 million, then the following
actions be taken, in the order listed:
s Address speech pathologist salary anomaly.
e Address occupational therapist and physical therapist salary anomalies.
e Provide compensation as one-time money in 2012-2013, in addition to and in accordance
with the recommendation for distributing funds in Recommendation #3, above, with
appropriate “if...then” language included in employee contracts.

. It is recommended that the substitute teacher budget/process straw design outlined under Issue G be
approved for the 2012-2013 school year.
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6. Tt is recommended that a one-time stipend, equal to the employee’s daily rate as of March 26, 2012,
be paid to each classified employee at the end of his or her 2011-2012 work year. It is further
recommended that a one-time signing bonus, equal to the employee’s daily rate as of March 26,
2012, be paid to each certified employee and administrator who returns his or her signed 2012-2013
contract within 10 days of issuance.
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ATTACHMENT A

2011-2012
Interest-based Negotiations
Member List

NAMIE

CATEGORY

CONSTITUENTS/POSITION

| Bailey, Dr. Lyn

District Resource (Nonvoting)

Assistant Superintendent for Administrative Services

Brown, Joslyn

Certified - WDEA

Kindergarten/1st Grade/2nd Grade

i

:Carpenter, Eric

Cook, Dr. Susie

|
Classified

Superintendent (Nonvoting)

fTrades/Maintenance/Warchouse/At-Large - Nonstudent-Based

Governing Board

_F__lores, Patricia Classified Classified - Administrative Center

Gray, Paula Certified - Non-Affiliated 3rd/4th Grades

Hale, Carrie Certified - WPE _7th/8th Grades

Hertzog, Bruce Clasgified ?Transportation

Heydom, Nancy Classified Classified - At-Large

Hollingsworth, Christine! Administration Administrators - School-Based (Principals/Assistant Principals)

H

‘LaPine, Nina Certified - WDEA Special Education
Martinez, Jessica Classified Instructional Assistants/At-Large - Student-Based
%Murosky, Dr. Steve Administration Administrators - Administrative Center

Other Professionals (Program Coaches, Psychologists, Social

Perry, Talia Certified - Non-Affiliated Workers, Nurses, OTs, PTs, Student Service Specialists)
'Phillips, Stephanie Classified Nutrition Services
‘Segui, Janette Cilassified School-Based Office Staff

Simmons, Ken

WPE Resource (Nonvoting)

President, Washington Professional Educators

Certiified - WDEA

Special Subject Areas (Art, Music, PE, Library)

1Squire, Darrin

Sullivan, Janet

District Resource (Nonvoting)

Assistant Superintendent for Academic Services

iDirector of Business Services

%Thoznpson, Cathy

Trevillion, Dr. Mike

|District Resource (Nonvoting)

Administration

| Administrators - School-Based (Principals/Assistant Principals) |

‘Whalen, Mindy

'WDEA Resource (Nonvoting)

President, Washington District Education Association
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Wing, Justin

District Resource (Nonvoting)

Diirector of Human Resources

Wood, Grace

Certified - Non-Affiliated

5th/6th Grades

62.




Attachment B

IBN Working Conditions
Survey Results



IBN Working Conditions Survey
Results

Survey Purpose

The purpose of the Districk-wide warking conditions survay is o evaluate and
improve the quality of ihe workplace. By doing so. the 18N Team is focusing on
the following interests:

« Collaborating for continuous improvermaent and growth

« Waorking together to be betler

- Commupicating with people at the schoof {colleagues and alf)

+ Having valid questions that measure what we seek

+ Creating & workpiace environment where |, the employee, feel valued
+ Increasing conversation betwean employees and supervisors

+ Having & measurable picture of working conditions

= identifying working condition trends over time

= Giving accurate feedback

Survey Obijective

+ Collect feedback from all employees District-
wide regarding the working conditions of WESD
- Analyze results District-wide for an pverall perspective
— Analyze results by site/department
- Determine areas of concern as well as areas for improvement
- Davelop plan/next steps
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| Purpose |

| Background |

Survey Respondents

2,136 completed survey responses; 55 partial
responses {3,077 invitations sent).

69% response rate (based on completed
responses only) 71% if counting partial

Response rate up from 2010-2011, which had 63%

Survey iook place between January 30 and
February 8, 2012

Survey responses are anonymous
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Employee Responses by Type

1429

| Employee Profile |

# Classifled
@ Certified
& Administration

10-11 1112
Q. Pleazs choose your employss fype. Select from drap.down.
HA0 bk resspontionts answerrd this queston

Employee Responses by Years of Service

} Kev Findings |

@, Yoort of atsvica. St s dHop-cou,
215 ] mspendeibs aviwited ik ot

| feel as though | am treated as a professional { feel ! am a valued part of a team

= 51%
Strongly agree
Somewhat agree
Reutrat
e Somewhat disagres S
Stongy dsagee ey Strong disagree T

@ Plaase chossa your lovsf of gresment with esch «tanamant cegaraing worklng conditions 4t s WESL:,
2,136 rempondonts answerod tie uestion

Q. Pirsse shosgae your lowel of egreement with esch Btatement regarding working conditions et fhe WESD
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| have the materials and equipment | need to do
my job properly

Strongly agree

Neutral

Strongly disagree

G Pleraser ghooss your leves of egreemant with each stetament regarding werking condifions et the WESD.
2.3 it Snaseed this aeston,

| feel | have a coworker or someone else at work
that cares about me as a person

i 5.5%

. Flanes 1avel of agroemant with the WESE,

21305 et S e ik s tion.

My supervisor at work seems to care about

me as a person

v | 80%
Strongly agree
Somewhat agree |
Somewhat disagre o ineeariad B
FEETS B i

1. Plérats ciiodst your kvel of agieament wih ench sttement Tegerding working sanditions. 6t the WESD,
2156 et iriswinid s osinstice;

66.

{ know what is expected of me

68.5%

Strongly agre

Somewhat agree

€, Plitrst ehosse your lwl of agrsement with sash stateifusnt Rgarding woeking conditins of the WESD.
2,186 respendants smywiiend 6 GUESHON,

My opinion seems to count

3%

Somewhat disagrea R TR
Strongly disagree | FE —r -

Q. Pleass shocee your evel of agrrement with each statement regerding working conditions. ot ths WESD.
136 ranponganT amsswored ik question

My work environment allows me to be
effective every day

43

Strongly agre .
" 36%
Somewhat agres

Neutral |

€. Phins chetisn wour leniol of aréement with eseh etatement tegarding working condilions a the WESD.
2,134 responants pwsred o

4/20/2012




The mission of the school makes me feel
like my work is important

48%

Strongly agres
Somewhat agres

Neutra

Somewhat disagree

Strongly disagree

o your fevel of ag
2138 Tesponcents enkwored this euesiion.

reganting working cndificns ot the WESD.

in the last seven days | have received
acknowiedgement for good work

Strongly agree
Somawhat agree
Neutral

Somewhat disagree

Strengly disagres

€. Bletsto chomss Your vl of extresment with 6ach statement fging working cotttions el the WESD,
2135 resspontients iewered this question

2136 remppomcente enswered fhia question
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i feel like | have had opportunities to leam
and grow

Strongly agree
Somewhat agree
Neutra

Somewhat disagres

Strongly disagree

€ Pleare sheose vour lsvel of agreament with sach etaremant regarding working conditions st the WESQ
%436 rempin Gt e thas Guesstion

{ have participated in a conversation about my
progress with my supervisor in the last 6 months

50.5%

Strongly agree
Somewhat agree

Neutral

Somewhat disagree

Strongly disagres g

Q. Plega chiooss Your fewel of fygreon i whh 50 SRSt oy gy Wosking sondinns ot tha WESD

My workicad is manageable

E 33.5%

Strongly agree 34.5%
Somewhat agree

Neutral

Somewhat disagree

[

e [y
ey s

Strongly disagres §

2. Plsniir chioos veur lsval of sgreernint with ssch stanent reganding working cenditions st the WESD.
2.1 80 responddents s et e

67.

There is someone at work who supports me
and encourages my development

Strongly agree
Somewhat agree

Neutrat

Somewhat disagres . o | St S
, ) ¥
Strongly disagree

Q. Plaays chocse your emed of resment with s3ch stement (egarding woeking conokions i the WESD,
2136 respondents answesad th queshon .




My coworkers are committed fo doing
quality work

54%

Strongly agree
Somewhat agree

Neutral

Somewhat disagree St
iy — i

Strongly disagres ‘

1. Plasne shooue vour level of Bgresment with esch etstement regarding warking eondifiona at the WESD
248 MRt aiewered His question.

Comparison to Previous Years

agree “wires - simagees

“Grwention, - 3 Yewr ] - Strongly Bompurimt Rowent Somawhat Stsangly 1
e g T o

]

e 55 R
s

Comparison to Previous Years

68.

Comparison to Previous Years

4/20/2012

- Smongly ] Somwhat Neutini Somewhet
o aptek Hgtue : dsagree

showTiam 3 valisad pt.
ofatansmy i

Comparison to Previous Years

Quention Yo Sweangly g Samnwht Newtal - Sammwhat
: naren : iR




Comparison by Job Type

| What factors are important to you in the
current economic environment? |

Sample Comments

“Asense of pride in what | do and

h, a sense of bek and appreciation.”
"Having the necessary suppkes for student instruction so don't have lo use my own money.”

"Knowing that I'm daing semething impertant, raliabiity of continued employment and
compensation for the ameount of work | actually de.”

“Continued cpgortunities for growth and advancement.”

“Getting raises to compensate for the increases in health insurance and refirement s we arz
net making less svery year”

“The morale of the sfaffis important because when leachars are unkappy it reflects an the
students.”

"Soma recegnition of the fact that we are required 1o do mare it hays nol had any salsry
inGrease.”

“it mates it hard ta concentrate on work when | don't know how the bills are going to get paid”

Q. What faztors re impertan 1o you during this ssenomic eniroament?
260

69.

Comparison by Job Type

Main Focal Points

Benefits/Health insurance
Rising costs and reducticns in coverage mean owarall izke home pay is decraasing

Appreciation/Recognition
Agknowledgement for wilingness ta lake an increased werklead despite tack, of salary increases

Job Security!/Stability

Az well @s zscurity that hours wili not be cul back.

Opportunities for Advancement/Professional Growth

.

Compensation
Happy 10 baves job bt fosl 1§ been |ong encugh without 8 Gostof living pay Increaze

Support / Coliaboration

inchudes stnport from Districr, adwinictrators, So-warkers and parents

Positive environment/Teamwork
Related factors includa Job saisfaciion and commitment to serving students

0. Wha faciors.
1,508 mrpoidares st ||

0 yeur during this

| ldentify the factors that impact your
effectiveness in your current position |

4/20/2012




4/20/2012

Main Focal Points

Sample Comments

e "My sehool is very supportive red has & strang culture of cooperative [sarning that [love.
Studert Discipline/Parent Support just wish 1 had more resouress and materials for my classroom

Su pport from A" Levels "Without all of us werking together, the fob can become very stressful and our efficiency
Class Size Jimited.”
Freg i Asthe families we serve have greater and mors compisx nesds, it bacomes maore difficult to
Training/Professional development Time/Workload mest thess noeds, The strass iove| has inreased but resources have nol”

. . . N “Time (G Work as a leam, paperyork dameands, time to collaborate with other staff members.”
Lack of Resources/Supplies/Materials Communication

“The large number of students in my class makes my job ditficull and, | believe,

Easitive Work Environment Stress of demands/expectations compromises my sfsctiveness.”
"The technology @t the school is not adeguets (o meet the needs of students and teashers.”
Collaboration/Teamwork Technotegy “Flexibility in impiementing my own knowledge and skilis to do my job mors sffactively.”

3. dantiy tha Taciars DiatimoBct yout fsctvensss ix your cumen posilian?
ot b

2. 1001y 1 Tactors ISt MpBet pour STECIHSRESS N YDU: SLITENT posiion?
1 525 royponsenis mswhran [y

* i RonLes

Main Focal Points

Facilities upgrades (more storage space, befter cleaning, etc.)

Reduce Class Size/Caseload
| Realistically, if you could improve your ResourcesiMaterialsiEquipment

More Ciassroom Time

working environment, what changes would More staffireducad warkicad
you make? |

Compensation Praisefrespectirecognition

Technelogy upgrades (Smartboards, printers, Internet access, etc.}

0. Reslistiesly, if you could impreve you working anviroement, whal chengola) would you make?
56 reupoATECtE ruward Bk quesiin

Sample Comments

“f the District insists on keaping the non-negotiables, we need to be
given morg job-embedded time to plan.”

“improved coffaboration, culiure of success/aptimism in workplace.”
“Bairg paid more would make me feel fike | was mare Important.” I F’Eease raie the ove raﬁ wo rk] ng Condiﬁons
“"Lower class sizes and enough money for subs so classes are not spht.” Of th e WE S D E

"Supnert deaiing with assessment workioad, cansistency in
communication of expectations and program/sumiculum models.”

"Having enhanced technology wouwld make a difference in bring the
“world” o studenis.”

"} love my job ant want to be the best teacher | can possibly be, bui!
nead time to accomplish this properly.”
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Grading the WESD

Qveralf the WESD was generally thought of as a good or excellent
place fo work.

+81% rated as Excellent or Good |
+13% rated as Neutrar T
« 6% rated as Poor or Very Paor

112 28% 1% | 5% | 1%

28%

£3%

1011 55% 12% 4% 1%

€2, Plémae rate the cuesalt working canditions of the WESD.
2,052 sespcndents anewesed this question.

Overall Grade by Years of Service

B Under = year é‘?% . 4% T% %
1-2 yours 3% 48% 15% 3%
34 yours 29% 82% 13% 8%
5.6 yoars 22% 57% 5% 5% 1%
7-8 yaars 4% B8% 13% 5% 1%
9-10 years 6% 49% 21% &% 1%
11-13 yaars 6% 53% 153% 6% 3%
16-20 yoars 19% 7% 14% 9% 20
More than 20 32% 8% 10% 3% 0

Q. Piages rate tho oversk working sonditions of 1e WESD.
2052 seugondnnts snsasrod s Gmskor

Additional Feedback
Many comments reinforced the previous themes, however employaes also used
this section as an opporiunity to offer unsolicited words of encouragsmant

t apprectas thet tha

+fesd my werk is rasy
Iespoitantand feal Bpprecistt
y ot sraployess and

o
ke e eflet bo fsten

tenjoy fha propls | wod Vitwn Whero | work it

H m e ang I ha posplo § wolk WIR.
o empioyees o wits am feal that sradents. T i tia fa the best et ot g
ey ot T had, i

atudent
&net ko rold our
stUdants ino productive
and positive sdutte.

silemyt ta suppor us

My coworters. are
absolutaly e bost
Fipel truly honored o work in 8 12 work: with,
Garee &0 much atrout eisking sore
recaiva a geod sdusslion.

Senjoy my je, my supervisoria always Wiling th sters and help
16 when needed, admislatration i forward kNG end | abicys
fol that the best intarest of sl stokehctder  coneidensd o
desisiona are mode.

Fom el o wris for WESE, |
e Gar Dlsbront stlves for
ot nat only wity shudents it

Ath employens:

. Plawse: shie amy sadidens! fwmibuck ebout the working conditions of the WESD
#41 rougonrients smawiemes s question
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Overall Grade by Employee Type

» 82% of Clasgified raled as Excellent or Good
= 80% of Certified rated as Excellent or Good
- 98% of Administrative rated a5 Exceflent or Good

4/20/2012

Classified | 83 14 3 1
Certified 25 55 2 7 1
Administrative 68 28 4 o 0

Q. Flasae rate the averell warking cenditiens of ths WESD.
2,052 respondents enswerad thia question

Overall Grade by Years of Service

o

0%

0%

s G
]

— e Ml
— Pt
ey o

200

1%

W -

Ungars  1Rysam D-4yeas  50p9Rg  Fbyowm 0-10ynars 1.9 yeas b tiyenrs Mara thon
yoar =

Q. Plemse e e avemil working condiiona of te WESD.
2057 rspenci niuwEreH this ousston,




ATTACHMENT C

G-3211 GCD-R/GDD-R

PROFESSIONAL/SUPPORT STAFF
VACATIONS AND HOLIDAYS

Introduction

For purposes of vacation/holiday eligibility, regular full-time employees are
employees that are regularly scheduled to work at least forty (40) hours per week
in one (1) or more assignments or 1.0 F.T.E. certificated teachers. Regular part-
time employees are employees that are regularly scheduled to work in one (1) or
more assignments less than forty (40) hours per week or less than 1.0 certificated
teachers. The definition of a regular employee does not include, but is not limited
to, the following: temporary employees, substitute teachers, independent
contractors, and interns. Temporary employees are typically hired to work for the
duration of a project or to fill a role for a limited period of time. Independent
contractors are employees of firms/companies or individuals with whom the
District contracts directly.

Employees are required to either be at work or on an approved leave, which
consists of the District’s leaves of absence, vacation, or a holiday. If an employee
has used more vacation/holiday days than have been earned, the District will
deduct the excess used days from the employee’s paycheck in accordance with
applicable law. The employee may also be subject to discipline when warranted.

Employees that are off payroll (short-term disability, leave of absence without pay,
workers’ compensation, €tc.); or on sabbatical leave do not accrue vacation and are
not paid holidays, unless allowed by District policy, regulation, or applicable law.

An employee’s regular assignment does not include temporary positions. Regular
employees working in temporary positions do not accrue and may not use vacation
or holidays, except for employees functioning in a workers’ compensation light
duty assignment or employees assigned to work in a temporary assignment in place
of their regular assignment.

Employees eligible for workers’ compensation benefits may use unused accrued

vacation days in an amount necessary to offset the difference between their regular
gross pay and their workers’ compensation benefits.
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Vacations

Twelve (12) month certificated administrators shall take their vacation when
school 1s not in session. If workloads disallow vacations as established, the
Superintendent may approve vacation days during the school year.

Vacation Amount

All regular, twelve (12) month employees who are regularly assigned to work
twenty (20) or more hours per week, earn the following vacation amounts per
fiscal year based on years of service, calculated from the anniversary date of
regular employment:

If hired on or before September 30, 2008:

Start date through the end of the fifth (5") year fifteen (15) days
Beginning of sixth (6™) year and above twenty (20) days

If hired or rehired on or after October 1, 2008:

Start date through the end of the fifth (5™) year ten (10) days
Beginning of sixth (6") year through the end of

the tenth (10™) year fifteen (15) days
Beginning the eleventh (11™) year and above twenty (20) days

All regular, twelve (12) month administrators who are regularly assigned to work
twenty (20) or more hours per week, earn twenty (20) vacation days per fiscal year.

Upon completion of the applicable years of service, employees move to the next
level of the vacation schedule at the first pay period after the anniversary date in
which they were hired into a position eligible for vacation.

Current employees who become eligible for vacation because of a change of
position or hours earn vacation at the beginning number of days.

Vacation 1s earned in equal pro-rated amounts on a monthly basis from July 1 to
June 30. One (1) day of vacation is equivalent to an employee’s regularly
scheduled hours for the eligible position(s). Employees who begin employment
after the start of the fiscal year receive a proportional amount of vacation based on
their anniversary date.
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Vacation Requests

All vacation requests must be approved by the appropriate supervisor at least one
(1) week prior to the scheduled vacation.

Vacation Accruals

Vacation days may be taken as earned during the current fiscal year and may be
carried over for six (6) months into the new fiscal year (July 1 — December 31).
Any vacation days from the previous fiscal year that are not used by December 31
of the new fiscal year are forfeited and deleted from the employee’s vacation
accrual. These days cannot be used, carried over, or paid out to the employee.

Employees must use a minimum of feur{4}-consecutive-hours one (1) hour when

using vacation leave. Employees must use leave in fifteen (15) minute increments

after the minimum of fewvr-{4}-censecutive hours-are one (1) hour is met.

Vacation Reimbursement

When employees voluntarily or involuntarily terminate employment they are paid
their unused vacation days at their regular rate of pay.

When a vacation eligible employee accepts a position in the District that is not
vacation eligible, the employee will be paid out for their unused accrued vacation
days at their regular rate of pay.

Holidays

Regular non-exempt employees who are regularly assigned twenty (20) hours per
week or more shall receive Governing Board-approved holidays based on the
length of the employee’s work year in their regular assignment. Exempt
employees receive holidays in accordance with Governing Board-approved
calendars.

One (1) day of holiday pay is equivalent to an employee’s regularly scheduled
hours for the position(s).
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ANOMALY - Speech Therapist

Story .

Speech Therapist Salary Range Level 1 43,108 59,750
Level 2 45,106 62,550
Level 3 47,106 65,350

SLPA Salary Range

On 209 day calendar

Certificate incentive of 1875 for CCCs

Considered a hard to fill position (and has been for years}

Reduced FTE over the past few years, still have to use contracted services
At this time, 5.75 FTE is filled by contracted agency {cost of approx $525K)
During recruiting fairs, most pass the WESD booth due to money
Comparable, neighboring districts pay considerably more in total salary
Many applicants have turned down job offers because of salary ptacement
History shows that WESD is unable to compete and hire for those with less than 10 years of experience
Must compete with school districts and contract agencies

Shortage in the iabor market

Interests

Fairness

Equity

Retention
Recruitment

Fiscal responsibility

Options

Do nothing

Address comprassion

Make the starting salary competitive with neighboring districts (top quartile)
Revisit next year...errr.__when there is money

Address SLPA saiary schedule

Address SLP salary schedule

Maintain SLT salary schedule

Straw Design

1. Bring 2 options to IBN fo consider

Option 1
SLPA Starting pay at $34,000 to $42,000

ATTACHMENT D

Place current SLPAs onto new salary range by giving $200 for each year of total SLPA experience

Do not place current employees beyond ending salary
Move to 209 day teacher calendar

SLT Give $800 - prorate based on FTE
Do not pay Prop 301 in the future

Keep 2 levels Level 1 43,1086 59,750

Level 2 45,106 62,550

SLP Starting pay at $55,000 to $69,500

Place current SLPs onto new salary range by giving $400 for each year of total SLP experience

Ensure all SLP receive a minimum of $800
Do not place current employees beyond ending salary

75.



ATTACHMENT D

ANOMALY - Speech Therapist

Total Cost

Option 2
SLLPA

SLT

SLP

Total Cost

Do not pay Prop 301 in the future

Sub Total $225,000
Prop 301 Already budgeted, but would be transferred into this
Cost $224,829.00
Perf Pay $60,000.00

Total Cost $164,829.00 * Assumes filling all FTE with WESD employees

Starting pay at $34,000 to $42,000

Place current SLPAs onto new salary range by giving $200 for each year of total SLPA experience
Do not place current employees beyond ending salary

Move to 208 day teacher calendar

Give $800 - prorate based on FTE

Do not pay Prop 301 in the fuiure

Keep 2 levels Level 1 43,106 59,750
Level 2 45,106 62,550

Starting pay at $54,000 to $69,500

Place current SLPs onto new salary range by giving $400 for each year of total SLP experience
Ensure all SLP receive a minimum of $800

Do not place current employees beyond ending salary

Do not pay Prop 301 in the fulure

Sub Total $225,000
Prop 301 Already budgeted, but would be transferred into this
Cost $181,100.00
Perf Pay $60,000.00

Total Cost $121,100.00 * Assumes filling all FTE with WESD employees
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ATTACHMENT E

ANOMALY - OTPT

Story
Current Salary Range 44,156 64,000
On 208 day calendar

No certificate incentive

Considered a hard to fill position

This school year - 6 appiications

Only 2 of the 6 gualified for the position

The 2 qualified candidates turned down job offer due to salary placement

Comparable, neighboring districts pay considerably more in total salary

Currently 1.75 FTE is contracted at a cost of $175,000

About 4 FTE expected to retire within next 14 months

Must compete with school districts, contract agencies, and other organizations for this position

Interests

Fairness

Equity

Retention
Recruiiment

Fiscat responsibility

Options

Do nothing

Address compression

Make the starting salary competitive with neighboring districts (top quartile)
Revisit next year...errr... when there is money

Straw Design
1. Bring 2 options to IBN to consider

Option 1

Starting pay at $52,000

Piace current OTPTs onfo new salary range by giving $500 for each year of total OTPT experience
Ensure all OTPTs receive a minimum of $1875

Total Cost: $23,400 ($104,000 if unable to hire for current 1.75 FTE)

Option 2

Starting pay at $50,000

Place current OTPTs onto new salary range by giving $525 for each year of total OTPT experience
Ensure all OTPTs receive a minimum of $1875

Total Cost: -$3,700 ($80,100 if unabie to hire for current 1.75 FTE)
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ATTACHMENT F

Date:

Fo: Name of Classified Employee/Location

From: Name of Principal or Department Supervisor

Subject: Classified Letter of Intent for the 2012-2013 School Year

This letter is to notify you that Washington Elementary School District’s Governing Board intends to
continue your employment with the District for the 2012-2013 school year, subject to WESIY's receipt of
allocated funding from state, federal and other funding entities.

As of _ (date) _,your position(s) and rate(s) of pay for the 2012-2013 school year are indicated below.
Please note that this Letter of Intent will be the only one you receive for 2012-2013; if any changes to the
information below occur, you will be informed by your supervisor.

4y Job Title:

Rate of Pay:  § /

(2)  Job Title:

Rate of Pay:  § /

(3) Job Title:

Rate of Pay:  § /

Your work calendar and payroll dates calendar are enclosed for your reference.

I wish you a safe and enjoyable summer, and I look forward to a successful 2012-2013 school year.
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Attachment G

The pages that follow provide a
copy of each IBN communique

that was e-mailed to employees.
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Interest-Based Negotiations Team

CammUﬂf?Ué January 2012

MISSION STATEMENT: The mission of the Washington Elementary Schoo! District is student achievement, preparing ail students to become responsible, successful contributors o our diverse saciety.

Joslyn Brown
Certified: Grades K-2
iosTyn, brownidawvesdschosls.ong

Eric Carpentet

{lassified: Trades/Mai ee/ Warehouse/
At-Large — Nonstudent-based

erie campenteniiwesdschoots g

Patricia Flores
Classified: Administrative Center
paisicia. flovesitiwesdschonls.ore

Pauis Gray
Certified: Grades 3-4
panla.sravifiwesdschools org

Carrie Hale
Certified: Grades 7-8

Bruce Hertzog
Classified: Transporiation
bruce hertzogidwesdschonls.org

Nancy Heydomn
Classified: At-Large
ydorpiiwesdschoois, org

Christine Hollingsworth
Administrators: Principals/Asst Principals)
cheisting ho lHngswarhidnyesdsehoots ore

Nina lLaPine
Certified: Special Education
tinalapine@wesdschials.org

Jessica Martinez
Classified: Instructional Assistants

dschaels org

Steve Murosky
Administrators: Administrative Center
steve, srargskvifwesdschonis. o

Talia Perry

Other Professional Cerified
tahapardiwesdecheols.org
Siephanic Phillips

Classified: Nurition Services
sheafergwesdschools.org

Janette Segui
Classified — School-based Office Stafl
anelte semiGinvrenduchy

Darrin Squire
Certified; Special Subject Arens
darrtnsguineiivwesdschoois org

Mike Treviflion
Administrators: Principals/Asst Principals
michael revillionitwesdschonis ot

Grace Wood

Certified: Grades 5-6
gracewoodfiwesdschools.org

Lyn Bailey (Resource)

Asst Superintendent- Administrative Services
T batlevignvesdschoals.ong

Susic Cook (Resource)

Superintendent, Representing Governing
Bosard

susie. cookiiwesdschopls.ong

Ken Simmons (Resource)

Certified: Middle/Junior High Schools
Leey, simmansidieslschools.org

Jaret Suliivan (Resouree)
Asst Superintendent-Academic Servicey
ianet.suiivan@swvesdschools.org

Cathy Thompson (Resource)
Direetor of Business Services
cathy thompsen@iwesdechonts ore

Mindy Whalen (Resource)
Certified: Middle/Junior High Schools
mindywhatenidrwesdschoals.org

Justin Wing (Resourcel
Human Resources
justinwingfwesdschoolsorg

What is meant by interest-based negotiations (IBN}?

The IBN process is a method of reaching group decisions by using non-adversarial
techniques. These techniques are familiar to most people and include trust, relationship
building, consensus and conflict resolution strategies.

What is WESD’s Interest-Based Negotiations Team?

The District’s IBN Team includes seven certified employees, seven classified employees
and three administrators who use an interest-based process to address communications,
problem-solving and negotiations for the employee groups of WESD. Additionally, seven
nonvoting members serve in a resource capacity. From the work of this team,
recommendations are made to the Superintendent and Governing Board on a variety of
topics.

The IBN Team is led by a highly skilled facilitator who remains neutral throughout the
process while providing direction, organization and support; the facilitator encourages
team members’ participation and ensures that an atmosphere of respect is maintained.

What is the purpose of the IBN Communigqué?

Communiqués will be e-mailed periodically to all employees as a means of sharing
information aboui the IBN Team’s current areas of focus. Each communiqgué includes
the list of 2011-2612 IBN Team members and their e-mail addresses; employees are
encouraged to contact their representatives with questions, concerns and suggestions.

Introduciory Meetings/New Members
The 2011-2012 Interest-Based Negotations Team et on Tuesday, January 24, 2012, and
Wednesday, Tanuary 25, 2012, and welcomed the following new members:

¢ Pairicia Flores, representing classified emplovees st the Administrative Center

e Carrie Hale, representing certified emplovees, grades 7-8

e Christine Hollingsworth, representing principals and assisfant principals

e Steve Muroshy, representing administrators at the Adminstrative Center

e Junette Segul, representing classified, school-based office staff

Draring these introductory meetings, team members learned about the interest-based model
historical perspective and identified lessons that have been learned. They discussed roles
and responsibilities of IBN members, stages of team development and characteristics of
effective teams.

IBN members conducted an environmental scan during which they reviewed current events
at the local, state and federal levels that could impact the Team’s work. Additionally, they
identified issues that IBN will address during npeoming mestings,

Workine Condiions Survey

IBN is currently conducting s third annual working conditions survey. The purpose of
the survey is 1o collect feedback from all emplovees regarding their working conditions in
the District, ¢.g., workicad, expectations, resources. opportunifies for growth, efc. Every
WESD emplovee is encouraged to complete this anonymous, online survey, the results of
which will guide some of IBW's work this vear.

Washington Elementary School District No. § - Glendale, Arizona » www.wesdschools.org
Governing Board: Chris Maza, President - Aaron Jahneke, Vice President « Bill Adams, Member « Clorinda Graziano, Member - Tee Lambert, Member
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Interest-Based Negotiations Team
C@ﬁ?ﬁ?ﬁﬁfgﬂé January 2012

Browdd it & Prominngs Falars

MISSION STATEMENT: The mission of the Washington Elsmentary School District is student achievement, preparing all studenis to become responsible, suceessiul contribiliors fo owr diverse sosiety.

Consideration of Emplovee Phased Retirement Program for 2012-2013

During six of the past eight years, WESD has offered eligible employees the option of participating in a phased
retirement/employee leaseback program through smartschoolspius, inc. IBN members discussed the feasibility of
offering this option to eligible employees in 2012-2013. They developed a consensus recommendation that will be
presented to the Governing Board on February 9, 2012.

Substitute Teacher Budeet and Process

Every year, beginning in 2009-2010, each school has been allocated o subsiitute teacher budget. Additionally, each
school has developed a substitute plan that outlines actions that school personnel will take if substituie teachers are
unavailable or if the school’s substitute budget aliocation has been exhausted, Concerns about the substitute teacher
budget and process had been brought to the atfention of IBN representatives, and Team members discussed the issue at
fength., IBN principal representatives, as well as Human Resources and Finance Depattment resource personnel, will
work with the principals’ group to seek options for resolution. Options will be shared will the full BN Team during a
fiture meeting.

Next T8N Meeting
The next IBN mecting will be held on Thursday, February 2, 2012

Washingion Eiementary School District No. 8 « Glendale, Arizona » www.wesdschools.org
Govesning Board: Chris Maza, President - Aaron Jahneke, Vice President « Bl Adams, Member - Clorinda Graziano, Member « Tee Lambert, Member
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Interest-

ased Negotiations Team

GOWMUHI'QUé Early February 2012

MISSION STATEMENT: The mission of the Washington Flementary Schaol District is student achisvement, preparing all students to becoms responsible, successful contributors fo our diverse society.

Josiyn Brown
Certified: Grades K-2
tos vy, hrownidisvesdschonls. ong

Taic Carpenter

Classified: Trades/Maintenance/Warehouse/
At-Large ~ Nonstudent-based
ericearpenenidivesdsohools ovg

Parricia Flores
Classified: Administrative Center
patisia. faresifiwesdschools,org

Paula Gray

Certified: Grades 3-4

pavla graveifaeesdschonls.ore
Carrie Hale

Certified: Grades 7-8

Bruce Herzog
Classified: Transportation
bruce. herbroglihvesdschoals. org

Nanecy Heydarn
Classtfied; At-Large
nancy. hevdorn@ia esdschoois.org

Christine Hollingsworth

Administrators: Principals/Asst Principals)
christine holingsworlviwesdschools org
Nina LaPine

Certified: Special Education

ning dapinediwesdschogls QrE

Jessica Martinez
Classified: Instructional Assistants
jessicamariingzibwesdschnols org

Steve Murogky
Administrators: Administrative Center
stevg, muroskyidvesdschonls, org

Talia Perry

Other Professional Certified
talperyidiwesdschools oy
Stephanie Phillips

Classified: Nutrition Services
sheafeidwesdschosisoty

Fanette Segut

(lassified - Schook-based Office Staff
janetse sevaifbwesdschpgls.org

Darrin Sguire
Certified: Special Subject Aress
datrin.squireifiwesdschoals.org

Mike Treviliion
Administrators: Principals/Asst Principais
michaeltrevlomidnvesdsehools.org

Grace Wood
Certified: Grades 5-6
mace woodidwesdschoolsarg

Lyn Bailey {Resource)
Asst Superintendent-Administrative Services
Ivp bailevidiwesdschools. org

Susie Cook (Resource}

Superintendent, Representing Governing
Board

susie.cooiudwesdschonli.ore

Ken Simmons (Resowres)
Certified: Middie/Junior High Schools
leen, stmtnonsiiwesdsghools. org

Tanet Sullivan (Resouwrce)
Asst Superintendent- Academic Services
ianet. sullivandinresdschonls ote

Cathy Thompsen (Rescurcel
Director of Business Services

Mindy Whalen (Resaurce)
Certified: Middle/Junior High Schools
mindv.whalenifwesdschosis.org

Justin Wing (Resource)
Human Resources
astinowimp@uwesdschiols org

The 2011-2012 IBN Team met on Thursday, February 2, 2012,

Return-to-Werk Emplovees

This vear, approximately 80 FTE {full-time equivalent) WESD employees are ones who
retired, are collecting a pension through the Arizona State Retirernent Systemn {ASRS) and
have been rehired by the District. Referred to as rerurn-fo-work employees, many are special
education, math, science or music teachers, speech therapists or substitute teachers — positions
that are typically difficult to fill. Currently, the return-to-work employee does not contribute
to ASRS nor does the District coniribute on his or her behalf, however, legislation that was
passed by the Arizona Legislature last vear roquires that, effective July 1, 2012, WESD and
other ASRS emplovers pay an alternate contribution rate (ACR) “on behalf of a retired
[ASRS] member who returns to work in any capacity in a position ordinarily filled by an
emplovee of the employer.” The anticipated ACR for 2012-2013 15 8.64%.

To date, the cost of employing a return-to-work emplovee has often been less than thatof a
non-return-to-work emplovee. The savings is likely to decrease significantly, however, with
implementation of the alterate contribution rate. With that in mind, IBN Team members
considered if changes should be recommended regarding the District’s employment of returmn-
1o-work employees. The discussion focused on interests including fiscal responsibility,
employes morale and hiring highly qualified, effective personnel.

Substitute Teacher Budget and Process

Following the January BN meeting, the Team’s principal representatives surveyed their site
adminisirator colisagues to determine how each school provides class coverage when
teacher iz ahsent for a full day, and no substitute teacher is available. Having discovered
considerable variation among schools’ class coverage plans, they will now ask prineipals to
address this issue by developing options to be considered by IBN members during their next
meeting on February 16

“Letters of Intent” for Classified Emplovees

IBN members considered a request that WESD classified employees be issued written
notification at the end of the school year regarding their employment status for the upcoming
school year. A consensus decision was reached that the communications subcommittee will
draft a “letter of intent” template 1o be reviewed by the full IBN Team. Upon completion of
the District’s 2012-2013 budgeting/staffing process and final approval of the tempilate, the
Human Resources Department will generate letters for classified staff members at each
school/ location; letters will be forwarded to principals/supervisors, who will distribute them
individually to employees.

Sralfine Projections

WS uses current-year, 100"-dav enrollment numbers to project certified staffing needs for
the upcoming school year. Student coliort movement presumes that students will move from
one grade lsvel to the next each school vear. The projected number of teachers required per
grade level at each school is calculated by applying Governing Board-approved pupil teacher
ratios to projected enrollment levels, Unfortunately, this system is not foolproof since
unanticipated enroliment fluctuations do occur. Those instances are addressed through the
leveling process each fall, whereupon additional teachers are aliocated to reduce excessively
high class sizes at grade levels throughout the District. At times, & teacher might be

Washingion Elementary School Disirict No. 8 » Glendale, Arizona - www.wesdschools.org
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reassigned from a grade level/site that has significantly lower-than projected enrollment (o one thal has significantdy
higher-than-projected enrollment. Shoutd that occur, every effort 1s made to case the trangitton and minimize disruption
to students and staff; nevertheless, the situation is not ideal. IBN considered options that could be implemented to
reduce discrepancics between projected and actual enrollment numbers. The group made a consensus decigsion (o
continue Lo caloulate the subsequent vear’s enrollment and staffing projections based on current-year 100%-day
enrollment; however, updated enrollment numbers will be reviewed and analyzed following Spring Break. If
warranted, staffing projections will be revised prior to the issuance of teacher contracts.

Prosram Coach Salary Structure/Stinends and Other Stipends

One of the budget reduction recommendations that IBN proposed and the Governing Board approved for 20092010
wag a 25 percent reduction in stipends Tor program coaches, Mationally Board Certified teachers, BEGIN participants,
other professionals (psychologists, social worker, spesch therapists and counselors) and afier-school coaches. The
reductions have remained in effect for both the 2010-2011 and the current school years, as well. BN Team members
addressed the issue of stipends for 2012-2013. In light of program coaches’ unique job description, Team members
identified options that pertain specifically to that position, including a possible salary restructuring. [BN members atso
brainstormed options targeting other stipends. 1 wag decided that both matters will be referred 1o [BN's stipend
subcommittes for further analysis and consideration, Subcommitice members will report thelr findings during the full
Team mesting on February 16.

Night Custodians
Last year, the Governing Board approved IBN’s recommendation to reorganize night custodial staff and the manner in

which custodial substitutes are hired and assigned, based on site needs and safety/security considerations. While this
measure was well intended, several concerns arose when it was implemented this year. Prior to IBN’s February 2
meeting, the Team’s staffing/anomalies subcommittee met to address this issue. Subcommittee members shared their
outcomes and recommendation during the full Team meeting, at which time full consensus was reached to forward the
proposal to the Governing Board in April as part of the IBN Team’s recommendations for the 2012-2013 school year.

Next Meeting
The next IBN meeting will be held on Thursday, February 16, 2012,
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loskyn Brown
Certified: Grades K-2
soslyn. browrrdnvesdsshooks.org

Eric Carpenter

Classified: Trades/Maintenance/Warehouse!
At-Large - Nonstudent-based
avic.canpenteiiwesdsehook ome

Patricia Floves
Classified: Administrative Center
ar Zivesdsehools.org

Paula Gray

Centified: Grades 3-4

paula gravidhvesdsehoobs arg
Carrie Hale

Certified: Grades 7-§

Brice Hertzog
Classified: Transportation
bruge herfragidivesdschoolsorg

Nancy Heydorn
Classified: At-Large
naney. heydorniiivesdschools.qrg

Christine Hollingeworth
Administrators: Principals/Asst Principals)
chrisime hofingswonthiwesdschools. org

MNing LaPine

Certified: Special Education
ningapine@wesdschools, org
Jessica Martirez,

Classified: Instruetional Assistants
jessieaartinesfwpsdschools, org

Steve Murosky
Administrators: Adminisicative Center
steve. sk yEwvesdschonis.org

Talia Perry

Other Professional Certified
whinperylnvesischonlssrg
Stephanie Phillips

Classified: Nutrition Services
sheafeidiwesdschools.ore
fangite Seput

Classified ~ School-based Office Staff
b; cdachools org
Darrin Squire

Certified: Special Subject Aveas
darrin.squiredwesdschonis nig

Mike Trevitiion
Admyinistrators: Pri
michael trevillinn

ipals/Asst Principals
soschoois oTe

Grace Wood
Certified: Grades 5-6
sracewood@wesdschonlsory

Lyn Bailey {Resowree}

Asst Superintendent-Administrative Services
Iynbeilevidhwesdschon

Suste Cook (Resource)

Superimendemnt, Representing Governing
Board

susie cookidvesdschools.org

Ken Simmons (Resource)
Certified: Middlefunior High Schools
fon. smmonsiiwesdschools arg

Janet Sullivan (Resource)
Asst Superintendent-Acadenic Services

Cathy Thompson fResonree)
Director of Business Services
cathy thonmeanidavesdsehooli oty

Mindy Whalen (Resource)
Certified: Middie/Junior High Schools
mindv. whalenidawesdschogis.org

Justin Wing (Resource)
Human Resources
justin winglwesdsehoods ory

Interest-Based Negotiations Team
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The 2011-2012 IBN Team met on Thursday, February 16, 2012,

Worldee Conditions Survev Resulis

On behalf of IRN’s working conditions subcommittee, Justin Wing presented a summary of
the group’s recent emplovee survey results. The summary is in PowerPoint format, and it will
be posted on the District Web site. The following is a brief overview of the survey outcomes:

e  The working conditions survey is a research-based instrument, thereby lending validity 1o
its results,

« Compared to the 2010-2011 working conditions survey, a greater percentage of WESD
emplovecs completed the 2011-2012 working conditions survey,

» The increased response rate is likely due, at least in part, to the extended deadline of 6:00
pom. on the final day that the survey was accessible for completion. Subcomumittes
members believe that the tme extension communicated to emplovees that their input is
genuinely valued.

s Subcominitice members will review responses to the survey’s open-ended questions, and
they will consider options (o address any broad areas of concern that become evident.

¢ MMore delailed survey results will be shared with employees, both certified and classified,
via their principal ar department supervisor,

Working conditions subcommittee members would like to express their appreciation to
employees who participated in the survey.

Substitute Teacher Budget and Process

Prior to the curtent IBN meeting, District principals metl with their Washington Principals’
Association (WPA) regional representatives to discuss options for a cluss coverage plan to be
implemented when & teacher is absent for a full day, and no substitute teacher is available.
WPA representatives then developed a proposal that IBNs principal representatives presented
to the IBN Team. IBN made a consensus decision to forward the recommendation to the
Governing Board in April. Wapproved, each school will develop a comprehensive annual
plan that addresses class coverage procedures, substitute budget options and class coverage
reimbursement options. A site’s plan will be enacted only upon its approval by 75 percent of
staff, whereupon it will be submitted to the assistant superintendent for administrative
services.

“Letters of Intent” for Classified Employees

IBN’s communication subcommittee finalized a “letter of intent” template for classified
employees. “Letters of intent” will be distributed to classified emplioyees in May, prior to the
end of the current school year, as a means of notifying them of their employment status for the
upcoming school year.

{unch Monitors

IBN members addressed principais’ concerns regarding inadequate lunch monitor coverage at
some locations. Director of Human Resourees Tustin Wing informed the group that when
WESD ransitioned to a parity staffing model several years ago, gach site was allocated a
standard total number of hours per day (o be used at the site’s discretion for instructional
assisiants (not including special education assistents), cafeteria monitors and playground
MONLOrs.
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Team members reached consensus that they will not recommend any whaolesale merease in lunch monitor hours,
Instead, the Human Resources Tlepartment will ensure that each site received the correct instructional assistant/cafeteria
monitor/playground monitor allocation initally, determine how each school is using 18 allocated hours and address any
anomalics through the staffing process,

Staffine Projections

The Tarly February 2012 IBN Communiqué inadvertently reported that IBN had reached a consensus decision
regarding staffing projection concerns. Stifl unresolved, IBN members continued to generate options that could be
fmplemented to reduce discrepancies between projected and actual enrollment numbers. In the process, two related
issues became apparent, 1.e., kindergarten class sizes and class sizes that increase as a result of inclusion programs. The
stalfing/ anomalies subeomittes will provide data to address those issuss at the next IBN meeting,

Next Meeting
The next IBN meeting will be held on Thursday, March 15, 2012,

Wazshington Eiementary Schoot Disirict No. 6 » Glendale, Arizona - www wesdschools.org
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Interest-Based
Negotiations

Recommendations for
- 2012-2013

INTRODUCTION
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IBN Members

Teachers/Representative Employee Group

Joslyn Brown, Grades K-2 Talla Perry, Cther Professional Certified
Paula Gray, Grades 3-4 Darrin Squire, Special Areas
Carrig Hale, Grades 7-8 Grace Wood, Grades 5-6

Nina LaPine, Special Education

Classified/Representative Employee Group

Eric Carpenter, Trades/Maintenance/Warehouse Jessica Martinez, Instructional Assistants
Patricia Flores, Administrative Center Classified . Stephanie Phillips, Nutrition Services
Bruce Hertzog, Transportation T s L Janette Segui, School-Based Office Staff
Nancy Heydorn, Classified At-Large

Administration/Representative Employee Group
Christine Hollingsworth, Principals/Assistant Principals

Dr. Steve Murosky, Administrative Center Adminisirators

Dr. Mike Trevillion, Principals/Assistant Principals

Resource Staff - o .
Dr. Lyn Bailey, Assistant Superintendent " Cathy Thompsen, Finance

[r, Susie Cook, Superintendent Mindy Whalen, Certified, WDEA
Ken Simmons, Certified, WPE 1stin Wing, Human Resources
Janet Sullivan, Assistant Supefintendent

2011-2012 IBN Meeting Dates

» Full-Day Meetings
— January 24, 2012 (Training)
" — January 25, 2012 (Training)
— February 2, 2012
-~ February 16, 2012
— March 15, 2012
— Aprif 9, 2012

- After-School Meetings
~ April 18, 2012
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IBN
'AND THE
DECISION-MAKING
PROCESS

BACKGROUND

« Annually, IBN is responsible for analyzing
WESD’s compensation programs and making
recommendations to the Governing Board for
impiementation during the subsequent fiscal
year.

* The recommendétioné should meet the best
interest of the District, with student growth
the ultimate goal.
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RESEARCH/DATA

» District-wide Working Conditions Survey
« State Iegi.s'latiﬁve updates .
« WESD financial status updates

» Relevant WESD policies/regulations

2012-2013
OPTIONS, ANALYSIS
~ AND
RECOMMENDATIONS

G T gt
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Issue #1

Return-to-Work
Employees

Recomme:pdatior‘i #1:

» Make no changes for 2012-2013 with
regard to WESD retu’?iﬁ-to-Wofk
employees

+ WESD to absorb associated alternate
contribution rate costs
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Issue H#2:

Staffing of Night
Custodians

Recommendatior‘i #2:

« Add 1.0 FTE roving custodian position

- increase night custodiai allocation by
0.5 FTE at each of 12 sites «

. Convert 17 night custodian positions
from 12-month to 9-month calendar

« Eliminate 0.5 FTE night custodian
positions at each of two schools
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Issue #3:

Distribution of $2.3
Million Federal
Medicaid Funding
to Employees as
One-Time Money

Recommendation #3:

= Grant a one-time, lump sum payment of $400 to each
1.0 FTE* employee hired between 7/1/2011 and
3/2012%.

+ Grant a one-time, lump sum payment of $608 to each
1.0 FTE* employee hired dunng the 2010-2011 school
year**

» Grant a one-time, Iump sum payment of $816 to each
1.0 FTE* empioyee hired during the 2009-2010 school
year*,

+ Granta one-tilﬁe I'ump sum payment of $1024 to each
1.0 FTE* employee hired prior to the 2009-2010 school
year**,

*to be prorated based on FTE for less than full-time empioyees, FTE is as of 3/26/2012
*and still employed by WESD in a regular position as of the first

day of the.2012-2013 schoo! year §
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Issue #4

Allocatlon of Funds

if Additional K-12
Funding is
Approved by the
Legislature

Recommendation HA:

L]

Pri

ority actions if addrttona! funding is less

than $1.3 million

Address speech pathologist salary anomaly
Address occupational therapist/physical therapist
salary anomaly

Restore stipends up to the amoint reduced due fo
budget reductions during recent years; percentage
increase of stipends to depend on available fundmg

Priority actions if additional funding is
greater than or equal to $1.3 million

Address speech pathologist salary anomaly
Address occupational therapist/physical therapist
salary anomaly

Provide compensation as one-time money in 2012-
2013, in addition to and in accordance with the
recommendation for dlstnbutmg funds in
Recommendation #3

93.




Issue #5:

Substitute Teacher
- Budget and
Process at School
Level

Recommendation #5:

« Deveiopment of annual site substitute
teacher plan
" Class coverage procedure opttons
+ Budget plan options :
+ Class coverage re!mbursement optlons

Approval by 75% of staff

Submission of plan to Assistant
Superintendent for Administrative Services
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Issue #6:

One-Time, Per Diem
Stipend/Signing
Bonus for Distribution
at End of 2011-2012
- School Year

Recommendation #6:

+ Payment of one-time stipend, equal to
employee’s daily rate as of March 26, 2012, to
each classified employee at end of 2011-2012
work year _

«  Payment of one-time signing bonus, equal to
employee’s daily rate as of March 26, 2012, to
each certified employee and administrator
who returns signed 2012-2013 contract within
10 days of issuance '

95.
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Other Issues Addressed by IBN

- Minimum increment required for use of vacation time

» Lunch monitor coverage

« Letters of intent for classified staff

» Data points for sta?ﬁng projections

» Program coaches: extra pay for exira work

» IBN Working Conditions Survey

+ Certified reductio__n in force_reyiew _

» Consideration of a seven-period day at middie schools

» Revised calendars for bus drivers and nutrition
services employees -

» Grading days for teachers.

Questions?

96.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading

DATE: April 26, 2012

AGENDA ITEM: Solar Services Agreements {SSA) With Tioga Solar Phoenix I, LLC

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of

Business Services Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On January 30, 2012, the Washington Flementary School District was notified by Arizona Public Service (APS) that it
had reserved sclar incentive funding for solar projects at Mountain View Elementary School and Sumnysiope School.
The incentives are provided from the APS Solar for Schools and Government program. The APS Solar for Schools and
Government program is an innovative cooperative effort to enable publicly funded K-12 school districts, publicly
funded charter schools and government enfities (o enjoy energy savings and receive the financial and tax benefits of
going solar with little or no up-front capital investment. Solar can be secured by the school district or government
entity at no up-front cost by working with solar instellers and third party financiers or local financing institutions. The
program is designed to offset 62,000 megawatt hours of energy consumption or generation over its {irst three years.
This is equivalent to removing 5,400 cars from the road.

Ag a result of this award, the District issued a Request for Qualifications (RFQ) allowing all solar providers to
participate and chose Wilson Electric as the installer with Tioga Solar Phoenix I, LLC as the third party financiers.

Tioga Solar Phoenix [, LLC presented the District with a Solar Services Agreement (SSA) in which they will agree to
finance the installation of solar equipment at Mountain View and Sunnysiope schools and sell the solar power
generated by this equipment back to the district at a cost of $0.069/kWh. The agreement includes a 0.00% anmual
escalator so this proposed price will remain firm for the 20-vear term of the contract. The estimated savings for
electricity over the term of the contract is approximately $1.1 million at Mountain View and approximately $1.0
million at Sunnyslope.

The Agreements have been reviewed by Legal Counsel.

SUMMARY AND RECOMMENDATION ziylz|zlz
L0 8 = &
Board g5 TUE
It is recommended that the Governing Board approve the Solar Services Action == =
Agreements (SSA) with Tioga Solar Phoenix I, LLC. to provide solar cnergy at
Mountain View Elementary School and Sunnyslope Elementary School. It is d
further recommended that the Governing Board authorize the Superintendent to G ams
execute all agreement documents. raz1ano
p . Jahneke
e /
Superintenderif N/ Ao Q\ ( e ) Lambert
TV Of ‘‘‘‘ Maza
Agenda Item VIILEB.
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WASHINGTON ELEMENTARY SCHOOIL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

st Reading

DATE: April 26, 2012

AGENDA ITEM: Arizona Public Service (APS) Solar Renewable Energy Credit Purchase Agreements

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of

Business Services Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On January 30, 2012, the Washington Elementary School District was notified by Arizona Public Service (APS) that i
had reserved solar incentive funding for solar proiects at Mountain View Elementary School and Sunnyslope School.
The incentives are provided from the APS Solar for Schools and Government program.

There are several important milestone steps and dates that APS requires be accompiished in order for the District to
receive these incentives and be able to move its solar projects forward.

APS requires a Solar Renewable Energy Credit Purchase Agreement (APS Contract Neo. 19352) be signed. The
deadline for submittal is April 29, 2012. This contract sets forth the terms and conditions for the sale and purchase of
envirommental attributes called Renewable Energy Credits (REC's) from the District to APS. APS is paying the
Diistrict $0.171 for each REC (kWh) of renewable energy actually produced by the solar system up to the maximum
contract quantity.

SUMMARY AND RECOMMENDATION 2l »lzie
Board 2200 %
It is recommended that the Governing Board approve the APS Solar Renewable Action == .
Energy Credit Purchase Agreements (APS Contract No. 19352 for Mountain
View Elementary School and APS Contract No. 19353 for Sunnyslope Adams
Flementary School). Tt is further recommended that the (Goveming Board G =
authorize the Superintendent to execute the contract documents. 1az1ano
: /) Jahneke
swpeinesde=sf . (. 0 Lanber
{ v /—,L Maza
Agenda Item VHLC.

98.




APS Contract No. 19352

SOLAR RENEWABLE ENERGY CREDIT PURCHASE AGREEMENT
GRID-TIED PHOTOVOLTAIC SYSTEM
REVISED

THIS SOLAR RENEWABLE ENERGY CREDIT PURCHASE AGREEMENT (“Contract”™) between Arizona
Public Service Company ("APS"), and Washington Elementary School Distriet No. 6 ("WESD" or
"Participant™), (collectively referred to herein as the “Parties,” and cach individually referred to herein as
a “Party”) shall be effective as of , 201 (the “Bffective Date™).

RECITALS

WHEREAS, APS is a public utilify that provides energy to its retail customers in the State of Arizona;

WHEREAS, WESD desires to replace some of the energy that it would otherwise purchase from APS
with energy generated from a photovoltaic system installed on property owned by WESD or to which
WESD has the right to install such a system (the "System");

WHEREAS, WESD, or its designee, intends to install, maintain and own the System, or otherwise have
title to and ownership of the Renewable Energy Credits {as defined herein) associated with the output of
the System;

WHEREAS, APS is subject to certain state regulatory requiremenis governing its use of renewable
resources to supply energy to its customers, including a Renewable Fnergy Standard and Tariff.
"Renewahle Energy Standard and Tariff or RES" means the Arizona Renewable Energy Standard Rules,
AAC. R14-2-1801 et seq., as the same may be amended from time to time.

WHEREAS, WESD desires to sell and APS desires to purchase certificates representing the
Environmental Attributes (as defined herein) associated with the energy produced by the System in order
to comply with its obligations under the RES;

WHEREAS, this Contract sets forth the terms and conditions for the sale and purchase of such
certificates; and

NOW, THEREFORE, in consideration of the above recitals and the mutual agreement of the Parties set
forth below, the following terms and conditions shall apply to this Contract:

TERMS AND CONDITIONS

i Definitions. The following definitions apply to terms used in this Contract and in the reservation
request.

"Aggregate Contract Price” means the lesser of either fifty percent (50%) of the Total Project
Cost as provided in the approved reservation application in Exhibit D, or fifty percent {50%) of the Total
Project Cost as of the Commissioning of the System.

"Arizona Registrar of Contractors" or "ROC" means the Arizona regulatory agency for the
licensing and oversight of contractors.

"Authority Having Jurisdiction ("AHI") means the governmental agency or sub agency which
reguiates the construction process applicable to the System.

REVISED Washingion ESD No 6 Mountain View ES (meter (20605) 3rd Party Owner Solar PV CPA (4 20 12).doc
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"Business Day” means any day except a Saturday, Sunday, or a Federal Reserve Bank holiday. A
Business Day shall open at 8:00 am. and close at 5:00 p.m. local time for the relevant Party's principal
place of business. The relevant Party, in each instance unless otherwise specified, shall be the Party from
whom the notice, payment or delivery is being sent and by whom the notice or payment or delivery is 1o
be received.

"Commissioning Deadline" means the date that is 365 days following the Reservation Date. The
Commissioning Deadline shall be extended on a day-for-day basis as a result of any Force Majeure event,
as defined herein, or in accordance with Section 3.

"Commissioning of the System" shall occur only after all conditions precedent to commercial
operation of the System have been satisfied, as documented by the certificate attached hereto as Exhibit
B.

(a) WESD, or its designee, shall have obtained and be in compliance with all governmental
and regulatory authorizations required for the construction, and operation of the Project,
including, but not limited to, any and all permits and/or approvals as required by an AHI,
or if the site is not governed by an AHJ, WESD, or ifs designee, must provide
certification in lieu of AHJ clearance, acceptable to APS in its reasonable discretion;

{b) The System shall have been installed by a contractor holding an active license
appropriate for instaliation of the System with the Arizona Registrar of Contractors;

) WESD shall have executed an Interconnection Agreement and the System shall meet all
applicable interconnection requirements, specifically including, but without limitation,
the requirement that the System not be activated or paralleled with the APS distribution
system without the express permission from an authorized representative of APS
following inspection by APS;

d) The System shall meet the Equipment Qualifications identified in Exhibit E attached
hereto;

(e) WESD, or its designee, shall have instalied a meter sockei(s), pursuant to Section 10
herein;

(H) WESD, or its designee, shall have installed, at WESD's, or its designee’s, expense, the
necessary dedicated phone lines in accordance with Section 10 herein, and

() WESD shall be subject to an established rate schedule, either pursuant fo an executed
Special Contract-Solar or by application of one of APS' pre-established rates.

“Contract Quantity” means the RECs associated with the annual production of the System as
specified in Section 6.

"Costs"” means, with respect to the Non-Defaulting Party, brokerage fees, commissions and other
similar third party transaction costs and expenses reasonably incurred by such Party in connection with
any new arrangements which replace this Contract; and all reasonable attorneys’ fees and expenses
incurred by the Non-Defaulting Party in connection with the termination of this Contract.

"Defaulting Party" has the meaning set forth in Section 25,

"Environmental Attributes” means environmental characteristics that are atiributable to
Renewable Energy, including credits; credits towards achieving local, national or international renewable
portfolio standards; green tags; Renewable Energy Certificates; greenhouse gas or emissions reductions,
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credits, offset, allowances or benefits; actual SO2, NOx, C0O2, CO, Carbon, VOC, mercury, and other
emissions avoided; and any and all other green energy or other environmental benefits associated with the
generation of Renewable Energy (regardless of how any present or future law or regulation attributes or
allocates such characteristics). Such Environmental Attributes shall be expressed in kWh. Environmental
Attributes does not include Tax Benefits, or any energy, capacity, reliability, or other power attributes
associated with the provision of electricity services.

"Financing Rate" means the interest rate charged to WESD, or its designee, by its lender in
connection with the financing of the Project and disclosed to APS pursuant to Section 12 herein, In the
event that the WESI, or its designee, does not use third party financing in connection with the Project,
the Financing Rate shall mean the internal cost of capital calculated by WESD, or its designee, subject to
review and approval by APS in its sole discretion. In no event shall such Financing Rate exceed the
Prime Rate as of the Reservation Date plus five percent (5%}, regardless of the actual interest rate that
may be charged to WESD, or its designee.

“Forecasted Quantity” means an amount of the RECs associated with the production of energy
from the Project, measured on the basis of a calendar quarter, that is at least seventy-five percent (75%) of
the amount of such RECs represented on WESD's Initial Production Profile or Annual Production Profile
{as set forth in Section 4 and 9), as applicable, for the same quarterly period.

"Force Majeure” means an event or circumstance which prevents one Party from performing its
obligations, which event or circumstance was not anticipated as of the date the transaction was agreed to,
which is not within the reasonable control of, or the result of the negligence of, the Claiming Party, and
which, by the exercise of due diligence, the Claiming Party is unable to overcome or avoid or cause to be
avoided. So long as the requirements of the preceding sentence are met, a "Force Majeure” event may
include, but shall not be limited to, flood, drought, earthquake, storm, fire, lightning, epidemic, war,
terrorism or riot; provided, however, that existence of the foregoing factors shall not be sufficient to
conelusively or presumptively prove the existence of a Force Majeure absent a showing of other facts and
circumstances which in the aggregate with such factors establish that a Force Majeure as defined in the
first sentence hereof has occurred. Notwithstanding the foregoing, Force Majeure shall not be based on
(2) WESD's, or its designee’s, delay or inability to obtain financing, or other economic hardship of any
kind; (b) WESD's, or its designee’s, inability to economically use the System; or (¢) loss or failure of
materials or equipment for the System.

"Gains" means, with respect to any Party, an amount equal to the present value of the economic
benefit to it, if any {exciusive of Costs), resuiting from the termination of this Contract, determined in a
commercially reasonable manner.

"Generating Facility” means all or part of the Participant’s, or its designee’s, electrical
generator{s) or inverter(s) together with all protective, safety, and associated equipment necessary to
produce electric power at the Participant’s, or its designee’s, facility,

"Interconnection Agreement” means the agreement, together with appendices, signed between
APS and the Participant, covering the terms and conditions governing the interconnection and paraflel
operation of the Generating Facility with APS.

"Interest Rate" means, for any date, the lesser of {(a) the per annum rate of interest equal to the
primme lending rate as may from time to time be published in The Wall Street Journal under "Money
Rates" on such day (or if not published on such day on the most recent preceding day on which
published), plus two percent {29) and (b) the maximum rate permitted by applicable law.

"kWh" means kilowatt hour.
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"Losses”" means, with respect to any Party, an amount equal to the present value of the economic
loss to it, if any (exclusive of Cosis), resuiting from termination of this Contract, determined in a
commercially reasonable manner.

"Major System: Components” means PV Panels and Inverter.

“Minimum Contract Quantity” means RECs associated with a minimum production from the
System which shall mean, for purposes of this Contract, the production of at least fifty percent {50%6) of
the Quarterly Contract Quantity in every calendar quarter hercunder, together with the production of at
least the Forecasted Quantity in one out of every two consecutive calendar quarters hereunder, subject 1o
adjustment of the Contract Quantity pursuant to Section 6.

"Month" means a calendar Month.
"Non-Defaulting Party" has the meaning set forth in Section 25.

"OEM" means Original Equipment Manufacturer.

"Prime Rate" means the lowest rate of interest on bank loans at a given time and place, offered to
preferred borrowers as published in the Wall Street Journal on the Reservation Date.

"Project” means the System owned by WESD, or its designee, which is a photovoltaic system
utilizing solar energy as the energy source for the solar system.

"Project Site" means WESD property located in Phoenix, Arizona, which is either owned by
WESD or to which WESD has rights necessary for the instaliation of the System as contemplated herein.

“Quarterly Contract Quantity” means the Contract Quantity divided equally into four calendar
quarters or such other quarterly schedule provided by WESD.

"Renewable Energy" means energy derived from resources that are regenerative or for all
practical purposes cannot be depleted. Resources that qualify as Renewable Energy, provided that they
meet any and all requirements set forth in the RES, include moving water (hydro, tidal and wave power)
thermal gradients in ocean water, wind, solar power, geothermal, hydropower, landfill gas, various other
forms of biomass, and municipal soiid waste.

"Renewable Energy Credit" ("REC") means: (i) the Environmental Attributes associated with the
generation of power from a Renewable Energy resource and (ii) the REC reporting rights arising
therefrom or comnected therewith. One (1) REC represents the Environmental Aftributes and REC
reporting rights associated with one (1) kWh generated from one (1) or more Renewable Energy sources,
as defined by the RES.

“Replacement Price” means the price (including its transaction costs), determined by APS in &
commercially reasonable manner, at which APS purchases (if at all) or installs capacity to generate its
own substitute RECs for the deficiency or, absent such a purchase, the market price indexed at the closest
geographic location to the System's installation, if any, and if none is established or available, then at a
market price determined solely by APS in a commercially reasonable manner.

"Reservation Date” means the date on which WESD has been notified that its reservation has
been accepted, which shall trigger the start of the 365-day time period for the Commissioning of the
Systern as evidenced by WESD's executed Reservation application attached hereto as Exhibit D.

"Special Contract — Solar" or "SCS" means the agreement between APS and Participant for
electric power supply and consumption, a copy of which is attached as Exhibit F hereto.
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“Settlement Amount” means, with respect to a fransaction and the Non-Defaulting Party, the
Losses or Gains, and Costs, expressed in LS. Dollars, which such party incurs as a result of the
liquidation of a terminated transaction pursuant to Section 25,

"Tax Benefits" means, Renewable Encrgy related tax credits established under Section 45 of the
Internal Revenue Code, as amended, or any similar or successor provision of the Internal Revenue Code,
except for any credits or other tax benefits that are associated with any carbon tax or other assessment
{regardiess of how any present or future law or regulation attributes or allocates such characteristics).

"Total Project Cost" means the total costs directly associated with the instaliation of the
equipment necessary to produce solar energy to generate electricity to heat and/or cool building interiors,
provide hot water and/or provide for other energy needs at Participant's facility. The Total Project Cost
may also include costs associated with financing the installation of the System, provided that such costs
are disclosed by the Participant, or its designee, and provided further that such costs will be included at a
rate not to exceed the Financing Rate. The Total Project Cost shall not include any non-financing
expenses incurred after the Commissioning of the System, which shall be defined in this Contract.

"Transmission Owner" means APS, and its successors and assigns, in its capacity as provider of
interconnection services under the Interconnection Agreement.

2. Term of the Contract, Fifteen (15) years beginning with the Commissioning of the System
("Term“}‘
3. Commissioning of the System. If Commissioning of the System (including all conditions

precedent as set forth in Section 1 of this Contract) is not completed by the Commissioning Deadline,
APS may, in its sole discretion, terminate this Contract, in which event neither Party shall be liable to the
other Party for any claimed costs, expenses or damages arising directly or indirectly out of this Contract,
the System or any energy or associated RECs produced by the System; provided, however, that the
Commissioning Deadline may be extended on a day-for-day basis for up to ninety (90) days if the System
is substantially completed and APS approves, in its sole discretion the extension, such approval not to be
unreasonably withheld.

As soon as reasonably practicable following the completion of the conditions precedent for
Commissioning of the System, WESD, or ifs designee, must present to APS a certificate in the form
attached hereto as Exhibit B (the "Commissioning Certificate”), evidencing that such conditions
precedent bave been satisfied.  Following the receipt of such Commissioning Certificate, APS will
conduct an inspection of the System and countersign the Commissioning Certificate confirming that such
conditions precedents have been satisfied.

4. Development Milestones. Within thirty (30) days following the Reservation Date, you are
required to submit a copy of a Qualified Provider document to signify that a developer has been selected.
Within sixty (60) days of submission of the Qualified Provider document, this Credit Purchase Agreement
must be executed and returned to APS. Not more than sixty (60) days following the execution of this
Contract or one hundred fifty (150) days following the Reservation Date, WESD, or its designee, shall
provide to APS proof of project development, a production profile for the System for each calendar
quarter for the Term of the Contract (the "Initial Production Profile"), proof of submission of building
and/or consiruction permits, and must have submitted an application for an Interconnection Agreement.
If WESD, or its designee, fails to provide such documentation by the stated deadline, APS may, in its
sole discretion, terminate this Contract, in which event neither Party shall be liable to the other Party for
any claimed costs, expenses or damages arising directly or indirectly out of this Contract, the System or
any energy or associated RECs produced by the System. WESD may also ferminate this Contract in
writing at any time prior to Commissioning of the System; provided, however, that WESD may not
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submit a new reservation for one hundred eighty (180) days after the Contract has been terminated by
WEST.

5. Product. Renewable Energy Certificates or RECs as defined herein. WESD agrees to transfer to
APS any and all RECs purchased by APS pursuant to this Contract for the Term of this Contract. WESD
shall complete and deliver to APS a REC Certificate and Biil of Sale/Invoice as described in Section 17
herein.

6. Contract Ouantity. The Coniract Quantity is RECs associated with up to 918,300 k'Whs per
calendar year for the Term of this Contract. The Parties acknowledge that following the submittal of the
proof of project development described in Section 4 above, WESD shall have ten {10) days to amend, in
writing, the Contract Quantity herein; provided, however, that such amendment shall not increase the
Contract Quantity by more than ten percent (10%), subject to available program funding as determined by
APS at its sole discretion, or, in the alternative, the amendment shall not decrease the Contract Quantity
by more than twenty percent {20%) (the "Amendment Deadband™). In the event the amendment
submitted is outside the Amendment Deadband, the reservation shall be considered rejected as amended
and this Contract shall be automatically terminated. WESD may not submit a new reservation for one
hundred eighty (180} days after the Contract has been terminated in accordance with this provision.

APS shall receive and pay for any and all RECs delivered up to the Contract Quantity. If WESD
fails to deliver any RECs associated with energy produced by the System, APS shall be entitled to
damages for such RECs not delivered, in accordance with Section 26 herein. In addition, if the System
fails to produce the Minimum Contract Quantity, APS shall be entitled, in its sole discretion, to either
terminate this Contract or modify the Contract Quantity in accordance with Section 27 herein.

7. Contract Price. APS shall pay WESD $8.171 for each REC associated with 2 XWh of
Renewable Energy actually produced by the System up to the maximum Contract Quantity (the “Contract
Price™).

APS shall be obligated to pay WESD, or its payment designee if such designation has been made,
the Contract Price until the earlier of: (i} the date that is Fifteen (15) years after the Commissioning of the
System; or (ii) the date on which the aggregate payment by APS to WESD, or such payment designee,
under this Contract equals the Aggregate Coniract Price.

The Parties expressly acknowledge and agree that the Aggregate Contract Price, which shall be
paid by APS over the time period described herein, represents full and total payment for the RECs
associated with all energy produced by the System, up to the maximum Contract Quantity, for the Term
of this Contract. Accordingly, APS shall retain the sole and exclusive rights to the RECs associated with
the Renewable Energy produced by the System, up to the maximum annual Contract Quantity, for the full
Term of this Contract and WESD shall provide REC Certificates to APS as described in Section 17, even
after fuli payment has been made by APS in accordance with the preceding paragraph. The purchase of
any RECs in excess of the maximum annual Contract Quantity shall be subject to the mutual agreement
of the Parties.

8 WESD's Obligation to Operate. WESD, or its designee, shail operate and maintain the System
in accordance with applicable law, equipment manufacturers’ recommendation and widely accepted
industry practice, and, without relieving itself of any Hability thereunder, maintain such documents and
records necessary to confirm WESD 's, or its designee’s, operation and maintenance of the Project in
accordance with such standards. WESD may, in its sole discretion, use third parties, to perform duties
associated with this operation and maintenance obligation; provided, however, that WESD shall remain
fully and solely liable for the satisfaction of its obligations under this agreement notwithstanding its use
of third parties to perform associated duties.
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9. WESD's Qblication to Provide Annual Production Profile. Within ten (10) Business Days
following the first anniversary of the Commissioning of the System, and during the same period each year
thereafter, WESD, or its designee, shall provide to APS a production profile for the System that shows
expected production for the current calendar quarter as well as the next three (3) calendar quarters
(*Annual Production Profile”). In the event APS does not receive a revised production profile each year
thereafter, the most recent production profile received shall be used as the basis for establishing the
production profile portion of the Minimum Contract Quantity from that point forward unless or until a
new production profile is submitted. In the absence of any production profile, the defined term of the
Contract Quantity as shown in Section 6 shall be used.

10. Metering. APS shall provide and set at its sole cost and expense an electronic, utility-grade
electrical meter ("Inverter-Output Meter™) on the System that is compatible with the APS meter reading
and biliing systems.

WESD shall provide, at WESD's expense, a dedicated phone line to each generator meter and
also to the facility service entrance section main billing meter and/or sub meters if necessary as
determined by APS. Each dedicated phone line is to be landed on the APS-provided telephone interface
module which is typically located within two (2) feet of the meter.

At WESD's expense, WESD shall be responsible for installing the meter socket and all
associated equipment, the cost of which shall be bome solely by WESD. The location of the Inverter-
Output meter shall be approved by APS and shall be {ocated so that APS has unassisted access to the
meter in accordance with APS requirements, inciuding but not limited to Section 300 of the APS ESRM
("Electric Service Requirements Manual") and Service Schedule 1 ("T'erms and Conditions for Standard
Offer and Direct Access Services"),

APS will read the meter remotely for the purpose of providing metered data to WESD, and its
designee, in order that WESD, or its designee, may prepare and send an invoice to APS pursuant to
Section 11 below. In the alternative, or additionally, APS may read the meter at the Project Site.

11. REC Certificate Delivery, Billing and Payment. The calendar quarter shall be the standard
period for all payments under this Contract. Within fourteen {14) days after the end of each calendar
quarter, or as soon thereafter as reasonably practicable under the circumstances, APS shall provide the
metered data to WESD for the preceding calendar quarter, based on its Monthly read of WESD's meter,
which shall be done at the same time WESD's standard electricity meter is read. WESD, or its designee,
shall use such metered data to complete its invoice (using the form referenced in Section 17 and attached
as Exhibit A) for the payment obligations, if any, incurred hereunder during the preceding quarter based
on the Monthly meter readings provided by APS. Within five (5) Business Days after its receipt of such
information from APS, WESD, or its designee, shalf issue the invoice to APS. APS shall begin making
payments based on such invoices after it has approved the Total Project Costs submitted by WESD, or its
designee, subject to the limitations set forth in Section 12 herein. APS shaill make any required payment
no later than thirty (30) days following its receipt of a quarterly invoice from WESD, or its designee.
APS shall make all payments under this Contract to an Automatic Clearinghouse Credit (ACH) account
designated by WESD. If WESD'’s, or its designee’s, invoice is received more than twenty (20) days after
the end of the calendar quarter, pavment may be delayed an additional thirty (30} days. If an invoice is
not received by APS within six (6) Months afier the close of the calendar quarter, the right to receive
payment for such quarter is waived.

il Decumentation of Total Project Cost. Within ninety (90) days after Commissioning of the
System, WESD, or its designee, shall provide APS with the Total Project Cost, together with any and all
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supporting documentation. APS shall have the right to request any additional financial documents that it
deems necessary for the purpose of auditing and determining the validity of the Total Project Cost
including, but not limited to, original invoices of each item included in the Total Project Costs. The
invoice must show proof of payment and provide sufficient detail to identify the material or installation
cost. WESD, or its designee, shall provide any and all documentation requested by APS in connection
with such audit. Costs that may be included by WESD, or its designes, in the Total Project Costs are set
forth in Exhibit C hereto. All costs listed in Exhibit C are subject to all limitations set forth in this
Contract. APS shall have the right to dispute the Total Project Cost, and shall not be required to pay any
portion of the Contract Price in excess of fifty percent (50%) of the undisputed Total Project Cost until it
approves a Total Project Cost, which approval shall not be unreasonably withheld, or until a Total Project
Cost is determined by arbitration as set forth herein. In such cases, once a Total Project Cost is
determined and approved by APS, APS shall pay any additional portion of the Contract Price not already
paid with the total payment by APS not to exceed fifty percent (50%) of the Total Project Cost.

13. Disputes and Adjustments of Invoices. A Party may, in good faith, dispute the correctness of
any invoice or any adjustment to an invoice rendered under this Coniract, or adjust any inveice for any
arithmetic or computational error, within twelve {12) Months of the date of the invoice, or adjustment to
an invoice, was rendered. In the event an invoice or portion thereof, or any other claim or adjustment
arising hereunder, is disputed, payment of the undisputed portion of the invoice shall be required to be
made when due, with notice of the objection given to the other Party. Any invoice dispute or invoice
adjustment shall be in writing and shall state the basis for the dispute or adjustment. Payment of the
disputed amount shall not be required until the dispute is resolved. Upon resolution of the dispute, any
required payment shail be made within ten (10) Business Days of such resolution along with interest
accrued at the Interest Rate from and including the due date fo but excluding the date paid. Inadvertent
overpayments shall be returned upon request or deducted by the Party receiving such overpayment from
subsequent payments upon request, with interest accrued at the Interest Rate from and including the date
of such overpayment to but excluding the date repaid or deducted by the Party receiving such
overpayment., Any dispute with respect to an invoice is waived unless the other Party is notified in
accordance with this Section 13 within twelve (12) Months after the invoice is rendered or any specific
adjustment to the invoice is made. If an invoice is not rendered within twelve (12) Months after the close
of the Month during which performance of a transaction cccurred, the right to payment for such
performance is waived.

14. WESD's Representations and Warranties. WESD represents that each REC: (i) represents
all of the Environmenial Atiributes associated with one (1) kWh of energy from the System; (ii} is
associated with the generation of Renewable Energy and represents title to and claim over all
Environmental Aftributes associated with the specified kWh; and (iii} meets all requirements of the
Arizona RES, as of the Effective Date of this Contract.

WESD warrants that the RECs have not otherwise been, nor will they be sold, retired, ¢laimed or
represented as part of Renewable Energy output or sales, or used to satisfy obligations, in any other
jurisdiction or for any other emissions compliance program requiring solar generation, including those
established or regulated by the U.S. Attorney General, Federal Trade Commission or other entities
providing guidelines on the advertisement of REC ownership claims.

WESD represents and warrants that it has and will have at the time of sale, title and ownership to
the RECs sold hereunder as evidenced by documentation of the same that is acceptable 1o APS in its sole
discretion.

WESD represents and warrants that the RECs sold hereunder are delivered free and clear of all
liens, encumbrances, and claims or any interest therein or thereto by any person arising prior to delivery
to APS.
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15, Mutual Representations and Warranties. Throughout the Term of this Contract, each Party
represents and warrants to the other Party that: (i) it is duly organized, validly existing and in good
standing under the laws of the jurisdiction of its formation; (ii) it has all regulatory authorizations
necessary for it to legally perform its obligations under this Comtract; (iii) the execution, delivery and
performance of this Contract is within its powers, have been duly authorized by all necessary action and
do not violate any of the terms and conditions in its governing documents, any coniracts to which itisa
party or any law, rule, regulation, order or the like applicable to it; (iv) this Contract and each other
document executed and delivered in accordance with this Contract constitutes its legally valid and binding
obligation enforceable against it in accordance with its terms; subject to any equitable defenses,
bankruptcy principles, or the like; (v) it is acting for its own account, has made its own independent
decision to enter into this Contract and as to whether this Contract is appropriate or proper for it based
upon its own judgment, is not relying upon the advice or recommendations of the other Party in so doing,
and is capable of assessing the merits of and understanding, and understands and accepts, the terms,
conditions and risks of this Contract; {vi} it has entered into this Contract in connection with the conduct
of its business and it has the capacity or ability to make or take delivery of all RECs referred to in the
Comtract to which it is a party; and (vii) there are no bankruptcy proceedings pending or being
contemplated by it or, to its knowledge, threatened against it.

16. Confidentiality. Subject to applicable Arizona public records laws, no receiving Party shall
itself, nor shall it permit its employees, consultants and/or agents to, disclose o any person, corporation
or other entity any non-public, confidential or proprietary information which the Parties require be kept
confidential ("Confidential Information") without the prior written consent of the Party providing the
Confidential Information, except a receiving Party may distribute the Confidentiai Information to its
board members, officers, employees, agents and consultants and others who have a need for such
Confidential Information and have agreed to keep such information confidential. In the event that any
Party becomes legally compelled (by deposition, inierrogatory, request for documents, subpoena, civil
investigative demand or similar process) to disclose any Confidential Information, the legaily compelled
Party shail give the other Party providing such Confidential Information prompt prior written notice of
such requirement so that the providing Party may seek a protective order or other appropriate remedy
and/or waive compliance with the terms of this Contract. In the event that such protective order or other
remedy is not obtained, the providing Party waives compliance with the terms hereof with respect to such
Contidential Information.

As used herein, Confidential Information shall not include any information which: (i) at the time of disciosure
or thereafier is generally available to the public (other than as a result of a disclosure by any Party in violation
of this Contract); (i) was available to any Party on a non-confidential basis from a source other than the Party
hereto providing the Confidential Information, provided such source is not and was not known by the
receiving Party 1o be bound by a confidentiality agreement that protects the Confidential Information; or (iif)
has been independently acquired or developed by any Party without violating any of its obligations under this
Contract.

The Parties acknowledge, however, that APS may need to disclose the Confidential Information in
comection with its regulatory filings or to otherwise satisfy its regulatory requirements. In the event that
APS intends to disclose any of the Confidential Information to its regulatory authorities including, but not
limited to, the Arizona Corporation Commission ("ACC"), the Residential Utility Consumer Office
("RUCOQO"), the Federal Energy Regulatory Commission ("FERC") or any employee, staff member,
consultant, and/or agent of the Toregoing, it shall give a minimum of ten (10) Business Days prior written
notice of its intention so that WESD may seek a protective order or other appropriate remedy. In the evert
that a protective order or other remedy is not obtained, WESD waives compliance with the terms hereof with
respect to such Confidential Information to the minimum extent necessary to comply with and solely for the
purpose of such regulatory disclosure. Any information so submitted shail be identified as Confidential.
Nothing herein shall be deemed to permit WESD to disclose Confidential Information to the foregoing
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regulatory agencies, or any other party, umnless such disclosure is otherwise permitted under this
Confidentiality provision.

In addition, WESD specifically agrees to use the following APS approved language in connection with this
fransaction in any press releases, public meetings or hearings, or other public communications, including any
release o any newswire service.

“The installation was facilitated, in part, by the APS Renewable Energy Incentive Program. This
Program offers financial incentives to customers who add Renewable Energy systems to their homes or
business. The Program is funded by APS customers and approved by the Arizona Corporation
Commission.”

Any other langnage used in connection with such public communications that specifically relates to the
APS Renewable Energy Incentive Program or this Contract must be approved in advance by APS. The
Parties anticipate that at some future time it may be in the best interests of one or both of them to disclose
Confidential Information to the media and the Parties anticipate that, in such evert, they will enter into a
subsequent agreement that will govern the terms of such disclosure. The Parties expressily agree, however,
that unjess and until such subsequent agreement is executed between the Parties, the terms of this
Confidentiality provision shall be binding with respect to such disclosure. Fach Party acknowledges that the
unauthorized disclosure of any Confidential Information may cause irreparable harm and significant injury
that may be difficult to ascertain. Each Party therefore agrees that specific performance or injunctive relief,
in addition 1o other legal and equitable relief, are appropriate remedies for any actual or threatened violation
or breach of the provisions of this Section, although neither Party shall be entitled to any special,
consequential, indirect or punitive damages as a result of a breach of the provisions of this Section,
whether a claim is based in contract, fort, or otherwise. The Parties agree that the respondent in any
action for an injunction, specific performance decree, or similar relief shall not allege or assert that the
indtiating Party has an adequate remedy at law in respect to the relief sought in the proceeding, nor shali the
respondent seek the posting of a bond by the Party initiating the action. In no event shall a Party’s directors,
management, empioyees, agents, or consuitants be individually liable for any damages resulting from the
disclosure of any Confidential Information in violation of the provisions of this Section.

The Parties expressly acknowledge and agree that no third party, including any developer or installer of the
System is expressly bound by the provisions of this Section 16, and WESD understands that in order to
maintain the confidential nature of any of its Confidential Information with respect to such third party, it
should enter into a separate confidentiality agreement with any such third party.

17, Administration of Contract. Each Party hereby designates the employee identified below as its
administrator for purposes of this Comtract. Each Party may change its designated administrator(s) by giving
not less than two (2) days prior written notice of its new administrator to the other Party.
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WESD Administrator:
Contact Name:
Telephone No.:

Fax No:

APS Reservation Coordinator
Contact Name: Reservation Coordinator
Telephone No.: (602) 328-1924

Fax No.: {602) 328-1991
Invoices:

Atfention: APS Energy Settlements
Telephone No.: (602) 250-3150

Fax No.: (602) 250-2325

In consideration of APS' purchase of the Product herein, WESD Administrator shall provide the APS
Energy Settlements with a REC Certificate and Bill of Sale/Invoice, in the form attached hereto as Exhibit
A ("REC Certificate"), which shall serve as a quarterly invoice referenced in Section 11 herein. WESD
shall provide the REC Certificate on a quarterly basis, in accordance with Sections 7 and 11 herein, for

the full Term of this Contract.

18. Notices. All notices or other communications given, delivered or made under this Contract by either
Party to the other Party will be in writing and may be delivered personally, by first class mail, overnight
delivery service or by facsimile. All notices shall be delivered or sent to the other Party at the address shown
below or to any other address as the Party may designate by two (2) days prior writien notice given in

accordance with this paragraph.

if to WESD:

Company:
Address:

Contact
TFelephene No.:
¥ax No:

With a copy to:
Telephone No.:
Fax No:
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Ifto APS:

Company: Arizona Public Service Company
Address: P.O. Box 53933
Phoenix, AZ 85072-3933

Contact: APS Renewable Energy
Mail Station 9649

Telephone No.: (602) 250-2547
Fax No. (602) 250-3546

With a copy fo:

Attention: Renewable Program Manager
Mail Station 9649

19. Independent Contractor. The Parties agree that they are independent contractors for the purpose
and activities undertaken in accordance with or as contemnplated in this Contract, and that no Party will be
considered or permitted 10 be an agent, servant, or partner of, nor in joint venture with, any other Party. It is
expressly understood and agreed that neither Party has any right or authority to directly or indirectly incur any
obligation or responsibilities on behalf of the other Party or commit the other Party to any matter or
understanding or make any warranties or representations with respect to the Project, without the other Party's
prior written consent. Each Party waives any and all rights that it may otherwise have under applicable laws
or legal precedents to make any claims or take any action against the other Party or any of its related parties
in respect of this Contract based on any theory of agency or fiduciary duty. The Parties agree that this
Contract is intended solely for the benefit of the Parties hereto, and that nothing in this Contract shall be
construed to create any duty, or standard of care with reference to, or any liability to, any person not a Party
to this Contract.

20, Limitation of Remedies, Liability and Damages. EXCEPT AS SET FORTH HEREIN,
THERE IS NO WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPQOSE, AND ANY AND ALL IMPLIED WARRANTIES ARE DISCLAIMED. THE PARTIES
CONFIRM THAT THE EXPRESS REMEDIES AND MEASURES OF DAMAGES PROVIDED IN
THIS CONTRACT SATISFY THE ESSENTIAL PURPOSES HEREOF. FOR BREACH OF ANY
PROVISION FOR WHICH AN EXPRESS REMEDY OR MEASURE OF DAMAGES IS PROVIDED,
SUCH EXPRESS REMEDY OR MEASURE OF DAMAGES SHALL BE THE SOLE AND
EXCLUSIVE REMEDY, THE OBLIGOR'S LIABILITY SHALL BE LIMITED AS SET FORTH IN
SUCH PROVISION AND ALL OTHER REMEDIES OR DAMAGES AT LAW OR IN EQUITY ARE
WAIVED. IF NO REMEDY OR MEASURE OF DAMAGES IS EXPRESSLY PROVIDED HEREIN
OR IN A TRANSACTION, THE OBLIGOR'S LIABILITY SHALL BE LIMITED TO DIRECT
ACTUAL DAMAGES ONLY, SUCH DIRECT ACTUAL DAMAGES SHALL BE THE SOLE AND
EXCLUSIVE REMEDY AND ALL OTHER REMEDIES OR DAMAGES AT LAW OR IN EQUITY
ARE WAIVED. UNLESS EXPRESSLY HEREIN PROVIDED, NEITHER PARTY SHALL BE
LIABLE FOR CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY OR INDIRECT
DAMAGES, LOST PROFITS OR OTHER BUSINESS INTERRUPTION DAMAGES, BY STATUTE,
IN TORT OR CONTRACT, UNDER ANY INDEMNITY PROVISION OR OTHERWISE. IT IS THE
INTENT OF THE PARTIES THAT THE LIMITATIONS HEREIN IMPOSED ON REMEDIES AND
THE MEASURE OF DAMAGES BE WITHOUT REGARD TO THE CAUSE OR CAUSES RELATED
THERETQ, INCLUDING THE NEGLIGENCE OF ANY PARTY, WHETHER SUCH NEGLIGENCE
BE SOLE, JOINT OR CONCURRENT, OR ACTIVE OR PASSIVE. TO THE EXTENT ANY
DAMAGES REQUIRED TO BE PAID HEREUNDER ARE LIQUIDATED, THE PARTIES
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ACKNOWLEDGE THAT THE DAMAGES ARE DIFFICULT OR IMPOSSIBLE TO DETERMINE,
OR OTHERWISE OBTAINING AN ADEQUATE REMEDY IS INCONVENIENT AND THE
DAMAGES CALCULATED HEREUNDER CONSTITUTE A REASONABLE APPROXIMATION OF
THE HARM OR L.OSS,

21, Alternative Dispute Resolution. All disputes arising under this Contract are subject to the

provisions of this Section 21,

(a)

®

Mediation. Any disputes between the Parties shall first be submitted to a non-binding
mediation. The mediation shall be commenced by writien request of ¢ither Party and
shall begin within thirty (30} calendar days of such written notice. The mediator shall be
chosen by mutual agreement of the Parties within fifteen (15) calendar days of
submission of the above written notice. Any discussions or materials presented during or
for purposes of the mediation shall be confidential and governed by the limitations and
restrictions of Rule 408 of the Federal and Arizona Rules of Evidence and/or any like
regulatory rules. The compensation and any costs and expenses of the mediation shall be
borne equally by the Parties. Any arbitration commenced under this Section shall not be
initiated until following the completion of the mediation detailed herein; provided,
however, that if a Party refuses to participate in the mediation process as provided herein,
the other Party may immediately initiate arbitration as set forth in this Section 21, Any
dispute that remains unresolved thirty {30) days after the appointment of a mediator shall
be settled by binding arbitration in accordance with the procedures set forth in this
Section 21.

Arbitration. Any disputes between the Parties and/or their respective representatives
involving or arising under claim, counterclaim, demand, cause of action, dispute, and/or
controversy relating to the terms of this Contract, or the breach thereof (collectively
“Claims”™), shall be submitted to binding arbitration, whether such Claims sound in
contract, tort or otherwise. The arbitration shall be conducted in accordance with the
Federal Arbitration Act and the then prevailing Commercial Arbitration Rules of the
American Arbitration Association. The validity, construction, and interpretation of this
agresment to arbitrate and all procedural aspects of the arbitration conducted pursuant
hereto shall be decided by the arbitrator(s). Submission shall be made upon the request
of either Party. Within twenty (20) calendar days of the receipt by the respondent of
service of the notice of arbitration, the Parties shall select one (1) arbitrator by mutual
consent. If the Parties are unable to agree upon a single arbitrator, there shall be three {3)
arbitrators. Specifically, in the event the Parties cannot agree upon a single arbitrator,
both the claimant and the respondent shall appoint one (1) arbitrator within ten (i{})
calendar days affer written notice by either Party that three (3) arbitrators shall be
necessary. The two (2) arbitrators so appointed shall then select the third arbitrator
within twenty (20) calendar days, who shall be the chairperson, of the tribunal. The
chairperson shall be a person who has over eight (8) years of experience in energy-related
transactions, and none of the arbitrators shall have been previously -employed by either
Party or have any direct interest in either Party or the subject matter of the arbitration,
unless such conflict is expressly acknowledged and waived in writing by both Parties,
The chairperson shall be bound to schedule and hear the dispute within six (6) Months
after his/her appointment and shall render the panel’s decision within thirty (30) calendar
days after the hearing concludes. It is agreed that the arbitration proceeding shall be
conducted in a neutral location mutually agreed to by the Parties. It is further agreed that
the arbitrator(s) shall have no authority to award consequential, trebie, exemplary, or
punitive damages of any type or kind regardless of whether such damages may be
available under any law or right, with the Parties hereby affirmatively waiving their
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rights, if any, to recover or claim such damages. The compensation and any costs and
expenses of the arbitrators shall be borne equally by the Parties. Any arbitration
proceedings, decision or award rendered hereunder and the validity, effect and
interpretation of this arbitration provision shall be governed by the Federal Arbitration
Act. The award shall be final and binding on the Parties and judgment upon any award
may be entered in any cowrt of competent jurisdiction. The Parties agree that all
information exchanged as a result of any proceeding as described herein shall be deemed
confidential.

{c) Judicial Relief. Either Party may petition a court of appropriate jurisdiction, as
described in Section 23, for non-monetary relief relating to any claim of breach of this
Contract in order to prevent undue hardship relating to any such claimed breach pending
the appointment of an arbitration panel as described in this Section 21.

22, Governing Law. This Contract shall be governed by, construed and enforced in accordance with
the laws of the State of Arizona without regard to principles of conflict of laws,

23. Yenue. Subject to the mandatory arbitration provisions herein, with respect to any proceeding in
connection with any claim, counterclaim, demand, cause of action, dispute and controversy arising out of
or relating to this Contract, each Party hereto irrevocably: (i} consents to the exclusive jurisdiction of the
federal courts sitting in Phoenix, Arizona; provided, however, that if the federal courts sitting in Phoentx,
Arizona refuse jurisdiction, the Parties agree to the exclusive jurisdiction of the state courts sitting in the
County of Maricopa, State of Arizona; (ii) waives any objection which it may have to the laying of venue
of any proceedings brought in any such court; and (iii) waives any claim that such proceedings have been
brought in an inconvenient forum. Each Party waives, to the fullest extent permitted by applicable law,
any right it may have to a trial by jury in respect of any suii, action or proceeding relating to this
Contract.”

24, Assignment. Neither Party shall assign or otherwise fransfer any of ifs rights or obligations
under this Contract without the prior written consent of the other Party, which consent shall not be
unreasonably withheld; provided, however, either Party may, without the consent of the other Party: (i)
without relieving itself from liability hereunder, transfer, sell, pledge, encumber or assign this Coniract or
the accounts, revenues or proceeds hereof in comnection with any financing or other financial
arrangements; (i) transfer or assign this Contract to an affiliate of such Party which affiliate’s
creditworthiness is equal to or higher than that of such Party; or (iii) transfer or assign this Contract to any
person or entity succeeding to all or substantially all of the assets whose creditworthiness is equal to or
higher than that of such Party; provided, bowever, that in each such case, any such assignee shall agree in
writing to be bound by the terms and conditions hereof and se long as the transferring Party delivers such
tax and enforceability assurance as the non-transferring Party may reasonably reguest. Any assignment in
violation of this provision shall be deemed to be nult and void.

25, Events of Default/Remedies. An "Event of Default" shall mean, with respect to a Party (a
"Defauiting Party™), the occurrence of any of the following:

{a) the failure to make, when due, any payment required pursuant to this Contract if such
failure is not remedied within ten (10} Business Days after written notice;

)} any representation or warranty made by such Party herein is faise or misleading in any
material respect when made or when deemed made or repeated if such failure is not
remedied within ten (10) days after written notice;

{c) the failure to perform any material covenant or obligation set forth in this Contract
{except to the extent constituting a separate Event of Default, and except for WESD's, or
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its designee’s, obligations to deliver the Product or produce the Minimum Contract
Quantity, the remedies for which are set forth herein and in Sections 26 and 27) if such
failure is not remedied within thirty (30) days after written notice; provided such thirty
{30) day period shall be extended for an additional period not to exceed fifteen (15) days
50 long as the Defaulting Party is diligently attempting to remedy such failure;

d) any failure to comply with applicable interconnection requirements including, but not
limited to, operating the System in parallel with the APS distribution systermn without
having received explicit permission from APS to do so;

(e) such Party becomes bankrupt;

{f) such Party consolidates or amalgamates with, or merges with or into, or fransfers all or
substantially all of its assets to, another entity and, at the time of such consolidation,
amalgamation, merger or transfer, the resulting, surviving or transferee entity fails to
assume all the obligations of such Party under this Contract to which it or its predecessor
was a party by operation of law or pursuant to an agreement reasonably satisfactory to the
other Party;

{2) if, during any consecutive ninety (90) day period under this transaction, there have
occurred three (3) or more WESD failures as that term is used in Section 26, regarding
which WESD shall be deemed to be the Defaulting Party and regarding which APS shall
also be entitled to its remedies under Section 26,

If an Event of Default with respect to a Defaulting Party shall have occurred and be continuing,
the other Party (the "Non-Defaulting Party™) shall have the right bt not the obligation to: (i) designate a
day, no earlier than the day such notice is effective and no later than twenty (20) days after such notice is
effective, as an early termination date ("Early Termination Date"} to accelerate all amounts owing
between the Parties and to fiquidate and terminate the transaction under this Contract consistent with the
provisions of the succeeding paragraph; (ii) withhold any payments due to the Defaulting Party under this
Contract; and (iii) suspend performance.

The Non-Defaulting Party shall calculate, in a commercially reasonable manner, a Settlement
Amount as of the Early Termination Date. The Non-Defaulting Party shall also calculate any amounts
that it owes or owed to the Defaulting Party on or before the Early Termination Date (inciuding any
payments due to the Defaulting Party and withheld in the preceding paragraph). The Non-Defaulting
Party shall take this total amount owed to the Defaulting Party and net it against the Settlement Amount
(which shalf also inciude any acerued but unpaid amounts due to the Non-Defaulting Party on or before
the Early Termination Date) to arrive at a single payment amount {the "Termination Payment”). The
Termination Payment shall be due to or due from the Non-Defaulting Party as appropriate.
Notwithstanding the foregoing, in no event shall any Termination Pavment made by APS to WESD,
together with any amounts otherwise paid by APS to WESD under this Contract, exceed the Aggregate
Contract Price.

As soon as practicable after a liquidation, notice shall be given by the Non-Defaulting Party to the
Defaulting Party of the amount of the Termination Payment and whether the Termination Payment is due
to or due from the Non-Defaulting Party. The notice shall include a written statement explaining in
reasonable detail the calculation of such amount. The Termination Payment shall be made by the Party
that owes it within two (2) Business Days after such notice is effective.

15

REVISED Washington ESD No 6 Mountain View ES (meter (J20605) 3rd Party Owner Solar PV CPA (4 20 12} .doc

113.



26, Failure to Deliver Product. If WESD fails to deliver any portion of the Contract Quantity
actually produced and required to be delivered under the terms of this Contract, WESD shall pay APS for
any such deficiency in an amount equal to the positive difference, if any, obtained by subtracting the
Contract Price from the Replacement Price plus reasonable legal costs incurred by APS in enforcement
and protection of its rights under this Contract. Each Party hereby stipulates that the payment obligations
set forth above are reasonable in light of the anticipated harm and each Party hereby waives the right to
contest such payments as an unreasonable penalty or otherwise.

27. Failure to Produce the Minimum Contract Quantity. If the System fails to produce the
Minimum Contract Quantity as described in Section 6, APS shall be entitled, in its sole discretion, to
either terminate this Contract or, upon written notice to WESD, modify the Contract Quantity
accordingly. In the event that APS exercises such right to terminate, neither APS nor WESD shall have
any further obligation to onre another under this Contract except that the provisions contained in Sections
16 and 29 shall survive any such termination, together with any other provisions that survive termination
by operation of law. In addition, APS shall be entitled to recover damages associated with such
termination, in accordance with the procedures set forth in Section 25. Specifically, since pursuant to
Section 7 APS may pay WESD in advance for RECs that it is entitled to receive beyond the term of
payment under this Agreement, an early termination pursuant fo this Section 27 will result in APS having
paid for RECs that it did not yet receive. Accordingly, APS shall be entitled to recover damages
associated with a termination under this Section 27 by declaring an Early Termination Date and
calculating a Settlement Amount in accordance with the procedures set forth in Section 25.

28, Taxes. WESD shall pay or cause to be paid, all taxes, fees, levies, penalties, Heenses or charges
imposed by any government authority (“Taxes™) on or with respect to the Product prior to its delivery to
APS. APS shall pay or cause to be paid, all Taxes on or with respect to the Product after delivery from
WESD (other than ad valorem, franchise, or income taxes which are related to the sale of the Product and
therefore the responsibility of WESD). Nothing herein shall obligate or cause a Party to pay or be liable
to pay any taxes for which it is exempt under the law. Each Party shall indemnify, defend and hold the
other Party harmless from any liability against all of any Taxes for which the indemnifying Party is liable.

29. Indemnity. FEach Party shall indemnify, defend and hold harmless the other Party from and
against any claims arising from or out of any event, circumstance, act or incident first occurring or
existing during the period when control and title to Product is vested in such Party, unless a claim is due
to the other Party's willful misconduct. Each Party shall indemnify, defend and hold harmless the other
Party against any Taxes for which such Party is responsible under Section 28.

30. Forward Contract. The Parties acknowledge and agree that this transaction is a forward
contract and that the Parties are forward contract merchanis, as those terms are used in the United States
Bankruptey Code. The Parties acknowledge and agree that the iransaction, together with this Contract,
form a single, integrated agreement, and agreements and transactions are entered into in reliance on the
fact that the agreements and each transaction form a single agreement between the Parties.

31. Force Majeure. To the extent either Party, or WESD’s designee, is prevented by Force Majeure
from carrying out, in whole or part, its obligations under the transaction and such Party (the "Claiming
Party™) gives notice and details of the Force Majeure to the other Party as soon as practicable, then, unless
the terms of the Product specify otherwise, the Claiming Party shall be excused from the performance of
its obligations with respect to such transaction (other than the obligation to make payments then due or
becoming due with respect to performance prior to the Force Majeure). The Claiming Party shall remedy
the Force Majeure with all reasonable dispatch. The non-Claiming Party shall not be required to perform
or resume performance of its obligations to the Claiming Party corresponding to the obligations of the
Claiming Party excused by Force Majeure.
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32. Non-FERC Jurisdictional, The Product will be RECs, as defined herein, and shall not be
subject to the jurisdiction of the Federal Energy Regulatory Commission or successor agency or
commission under the Federal Power Act.

33. Entire Agreement; Amendments. This Contract contains the entire agreement of the Parties
and there are no oral or written representations or understandings or agreements between the Parties
respecting the subject matter of this Contract, which are not expressed herein. No amendment or
modifications to this Contract shall be enforceable unless reduced to writing and executed by both Parties.

By its signature below, Participant acknowledges that it has read and understands this Contract and agrees
to be bound by all of the terms and conditions set forth herein.

Washington Elementary School District No. 6
("WESDH)

Signed:

Name:

Title:
Date:
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EXHIBIT A - Sample ONLY
Production Based Incentive - PV
REC Certificate and Bill of Sale / Invoice

PARTICIPANT ("Selier") hereby transfers and delivers to Arizona Public Service Company ("APS") the
Environmental Attributes associated with the energy produced by the solar system (the "System") as
described in the CREDIT PURCHASE AGREEMENT between the Parties dated (the
"Contract"). Terms used but not defined herein shall have the meaning set forth in the Contract.

The Photovoltaic System is located at

Monthly Meter Read Date KWh generated
,20
,20
20
Total PV Quarterly Production: kwhx§ per kWh = 3

Total Amount Pue: §

Orne (1) REC represents the Environmental Attributes and REC reporting rights associated with one (1)
kWh generated from the Renewable Energy resource, as defined in the Contract.

Seller further attests, warrants and represents as follows:

i) to the hest of its knowledge, the information provided herein is true and correct;
it} its sale to APS is its one and only sale of the Environmental Attributes with respect to the

energy referenced herein and no third party has claimed nor can claim any interest in
such Environmental Attributes;

iii) the System identified above produced the number of kWh above during the period
indicated above; and

iv) Seller covenants that all RECs required to be delivered hereunder satisfy all Arizona
Renewable Energy regulatory requirements set forth in the Contract;

This serves as a bili of sale, transferring from Seller to APS all of Seller’s right, title and interest in and to
the Environmental Attributes associated with the generation of the above referenced energy.

Contact Persomn: phone: ; fax:

ACH Account Information/Instructions:

Signed: ‘ Bank Name
Name: ABA#
Title: Acct#
Date: Ref:
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(a)
(b)

. The Commissioning of the System occurred on:

EXHIBIT B - Sample ONLY

PRODUCTION BASED INCENTIVE PHOTOVOLTAIC SYSTEM
INSTALLATION & COMMISSIONING CERTIFICATE

{*Dealer”) has sold to (*Customer™), a certain Solar Photovoltaic

System (the “System™). (“Instalier”) has installed, on behalf of

(“Customes™), the System on Customer’s property located at

Dealer, Installer and Customer, by their signatures below, certify that the following information relating to the
System is true and accurate to the best of their knowledge following a reasonable opportunity to inspect the System:

The legal name and business address of the Installer is:

Arizona Registrar of Contractors License # is:

The legal name and business address of the Dealer is:

Installer Initials All equipment installed and/or used in connection with the PV System has been approved
by the manufacturer of the PV System for insiallation or use with the PV System. Installation of the PV System was
completed in accordance with all applicable manufacturers’ specifications and APS Inferconnection Requirements,
and APS Renewable Energy Incentive Program requirements.

The inverter and PV modules for the PV System are new and have not been previously placed in service in any
other location or for any other af__jcation. {{Jes No

Payment to Third Party (if applicable)

1 authorize APS to issue Credit Purchase funds to the following installer, dealer, manufacturer, or owner on my
behalf, as payment toward the cost and/or installation of my System, I acknowledge and agree that payment made
by APS (o the payee specified below shall satisfy APS® payment obligation to me in connection with Reservation
# and that, once made, APS shail have no further obligation whatsoever to me.

I authorize all incentive payments to be issued to the party specified below unless and until I authorize in writing
incentive payment to be issued to any other third party entity. Furthermore, I make the following representations
regarding the payment to the third party specified below:

The third party payee is [describe relationship between Customer and payee, e.g., lender, lessor or installer]

; and

All prior payees, if any, have released any and all claims that they may have to the Credit Purchase funds described
herein and therefore no other valid claims for such funds may be asserted.
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10.

11.

Payee, by its signature below, acknowledges that customer may, at any time, instruct APS in writing fo issue
payment to another third party entity and agrees that APS may make incentive payment in accordance with any such
subsequent instructions.

Payee Name

Address
Third Party/Payee Signature Date
Customer Signature Date

Total Project Cost

Total APS lifetime incentive payments will be patd based on production in accordance with the CPA terms, but are
limited to 40 percent of your Total Project Cost.

Est. system and installation cost + Est. financing cost® _ =Hst. Total Project
Cost**

*Financing cost is Hmited to actual financing cost up to Prime + 3 % and will be validated upon System installation.
**Total Project Cost is defined in the Credit Purchase Agreement (“CPA™) and may include eligible financing, if
applicable,

Above Total Project Cost x 40% = lifetime incentive payment cap.

Installer and dealer confirm that there is no balance by the customer.

Dealer and Installer agrees that no material differences exist between the PV System as described in the Reservation
Application, Terms and Conditions for the Interconnection of Comimercial PV System to the APS Distribution
System and Receipt of Credit Purchase Payment, the Equipment Information Form and the PV System as actually
instafled.

The initial meter read(s) for the PV System is

Customer has been issues a manufactures warranty of at least twenty year warranty for the PV modules.

. Customer has been provided with a manufactures warranty of at least five years for the inverter. The remaining

operational life has been supported by a planned maintenance or equipment replacement schedule.

. The system was installed in accordance with the horizontal tilt angle, azimuth angle and shading factor as was

specified in the Non-Residential Grid Tied PV Application.
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COMMISSIONING CERTIFICATE

Customer Details:

Name;

Correspondence Address:
Installation Address: (if different)

installer Details:
Installer Company Name:
Accreditation No.

Address:

Telephone:

Email Address:

Website:

Instaliation carried out by:
(if different from above)

System Details:
Panel Manufacturer: System Size (kWac)
Model#:

Inverter Manufacturer:
Model #:

(Participant Acronym used in CPA “Participant”) (Selier) herehy
certifies that the photovoltaic system installed on its property (the "System™") has been installed and
commissioned at the above-referenced address. Participant certifies that the following conditions
precedents to commercial operation of the System have been satisfied:

Participant has obtained and is in compliance with all governmental and regulatory authorizations
required for the construction, and operation of the Project, including, but not limited to, any and alt
permits and/or approvals as required by an AHIJ, or if the site is not governed by an AHJ, the Participant
has provided certification in lieu of AHJ clearance, acceptable to APS in its reasonable discretion;

Participant has an established rate schedule either pursuant to a fully executed SCS or by application of a
pre-approved APS rate schedule, which Participant shali specifically delineate;

The System was installed by a contractor holding an active license appropriate for installation of the
System with the Arizona Registrar of Contractors;

Participant has executed an Interconnection Agreement and the System meets all applicable
interconnection requirements;

Participant has installed meter sockets acceptable to APS;
Participant has installed the necessary dedicated phone lines;
The System meets the Equipment Qualifications identified in Exhibit E attached to the Contract;

The System is operating correctly; and
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Participant fuither certifies that it has title to and ownership of all RECs associated with the energy
produced by the System and is legally able to transfer ownership of such RECs to APS in connection with
the Contract and has provided documentation of such title and ownership to APS as requested by APS in
its sole discretion.

I certify that all statements made in this Certificate are correct to the best of my knowledge and
that I have the authority to bind Participant to the statements made herein.

Dealer Signature Date
Installer Signature Date
Customer Signature Date

*Please submit a Final PAID invoice confirming final panel count, PV System purchase price, payvment (Paid
in full, less any assigned APS incentive payment), and installation by an Arizona licensed contracior along
with Installation & Commissioning Certificate form to:

Commercial-Incentives@aps.com

ACKNOWLEDMENT OF RECEIPT:
ARIZONA PUBLIC SERVICE COMPANY
(GEAPS’!)

Signed:

Name:

Title:

Date:
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EXHIBIT C
PHOTOVOLTAIC SYSTEMS
ELIGIBLE PROJECT COSTS

The following costs, subject to review and approval by APS in its sole discretion, may be included in
total eligible project cost:

Photovoltaic equipment capital cost for Major System Components and all parts and
materials as necessary for proper functioning of the system

Engineering and design cost

Construction and installation costs. ¥or projects in which the generation equipment is part
of a larger project, only the construction and installation costs directly associated with the
installation of the energy generating equipment are eligible

Engineering feasibility study costs

Building permiit costs

Sales tax and use tax

On-site System measurement, monitoring and data acqaisition equipment

Necessary mounting hardware and installation costs exclading any costs that might have
been incurred had a photovoltaic system not been installed, such as roof resurfacing, roof
replacement or replacement of roof structural elements due to failure or need to upgrade
for purposes other than solar array mounting.

Cost of capital included in the System price by the vendor, contractor or subcontractor (the
entity that sells the System) is eligible if paid by the owner of the System

Interconnection eosts, including:
o FElectric grid interconnection application fees

o Metering costs associated with inferconnection
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EXHIBIT D
RESERVATION APPLICATION
JATTACHED]
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AL N

2011 SCHOOLS AND GOVERNMENT PROGRAM
PHOTOVOLTAIC SYSTEM (GRID-TIED)
PRODUCTION BASED INCENTIVE RESERVATION

APPLICATION '

This Incentive Program is funded by APS customers and approved by the Arizona Corporation Commission

Is this a revision of a previously submitted reservation application? 0 Yes  XXXX No

In order to qualify for a production based incentive ander the Schools and Government Program, the total
incentive over the lifetime of the project must he over $75,000. Projects not meeting this requirement may
apply for funding using our Non-Residential Up-Front Incentive program application.

RESERVATION APPLICATION

> ; R % w A i P s T 3
AP Castomer Name _{ Mogptain View Elementary School W et ey St Vg A
1{Tlis should be tlse oustomer name as shown an APS bill for this location. If the name yo! j«vam is differant. har: whatU APS has in our system, please contact
the APS customer care center at 802-371-1171 and make the account name chahge PRIOR 1o subinining fhe weservation application}.

Division of Government nams or School District Name: _ WASHINGTON ELEM SCH DIST #6

iInstallation Address 861 W. Peoris Avenue Phoenis R5029

County ; Maricopa

fs the property: AN Owned O Leused

$ lemsend . a1 Dandiord-Tenans rider will alio e regquirsd and must b subnmitted with e appiieation Slovated a6 wysLaps,

APS Account Number * _411381282 Meier Nusnber * (6 digits)  _Q20605

{Rreser Woamboer ssseeiated with instaliation addiess:
H

Are vou a; AXA School or [ Government Bntity

%Is thsis systent applying for the 2011 Solar Daylighting Deployment Drive reimbursement™?  Yes X No

* Wiliere is carrently no eleotrical service at the installalion site, plesse leave account and meter number Blank and check hore. O

Cphaollng:

| For detatls on the Solar Daylighting Deployment Drive, please email Sold
| 2 Hepioy !

APS CUSTOMER CONTACT INFORMATION {Piease Note: instalierideater contact information requested on next page)

ATS Customer Contact NMame _SuePierce Ewmail: _Sue.Piercet@wesdschonls. org

Business Phone  602.347-2847_ Alternate Phone _480-773-0035
IFax Number 602-347-2738

Mailin.g Address 4650 West Swestwater fivente, Glendale, AZ 83304-1505
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1s the Customer & dealer or manufacturer of any of the componenis proposed in the qualifying system, or an employee of 2
dealer or manwfacturer? ©Yes XXX No

If customer is a dealer, employee of, or a manufacturer of the system components, system costs are limited to actual
costs rather than retail.

Is the Customer the primary occupant at the site ocation? XXX Yes oNo

If not, are you the landlord orowner? o Yeso No

*NOTE: All school PV systems participating in the 2011 APS Schools and Government Solar program will be required fo
install an APS "Mission: Sustainability” School Kiosk prior to incentive payment being requested. For a list of supplied
materials and a marketing guide for the APS "Mission: Sustainability” School Kiosk, please contact Jon Higuchi at
Jon. Hionchi@.aps.com.

INSTALLER INFORMATION

Installer Name (please supply full legal name) _Wilson Electric Services Corp.

Contact Name _ Mark Holohan Exsail_mark. holohan@wilsonelectric.net
Telephone 480-505-6339 Fax_ 480-303-6759

Mailing Address_608 E. Gilbert Drive, Tempe, AZ 85281

Installer's Arizona Registrar of Contractors {AZROC) Liconse Information

Number ___ROCIB1769 Class_K-11 Expiration_1/13/2013

EQUIPMENT DEALER INFORMATION (If same as insialier, cheek bere XXX )

Dealer Name (please supply full legal name)

Contact Name ____ Email
Telephone " Fax_
Mailing Address

Dealer's Arizona Registrar of Contractors {AZROC) License Information

Number, B Class Expiration

SYSTEM OWNER INFORMATION (if different than customer)

Company Name (please supply full legal name)_A special purpose LLC owned by Tioga Energy, Ing

Contact Name__ Mare Roper, VP of Sales & Marketing Email__mroper@tiogaenergy.com

Telephane {415} 625-0700 Fax {415) 513-1645

Mailing Address_123 Mission Strect, Sth Floor, San Francisco, CA 94185

SYSTEM INFORMATION [Please contact vour dealer/instalier If wnsure of the information to provide in thig section]

Estimeted Installation Date_10/31/2012 Is this a system expansion? G Yes XXX No

{For Production Based Ircentives, the systom must be installed within 365 days from date of reservation. Allowing for engineering,
permitting and interconnection approvals, what is the realistic estimated date of installation?)

¥ you plan for the system to be installed in 2011, the following year-end interconnect deadlines apply:
. Geiober 72011 interconnection application with full set of diagrams must be submitted

2. Nove 2011 diagrams must be approved

3. MNovember [§,2011: scheduling of inspection must be confirmed

Page 2 of B
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Estimated number of PV Panels 2184 PV Module Manufacturer  Canadian Solay

Model #_CESP-250F ‘ UL Listing UL, 1783

What is the XC watt rating per panel? _250

Estimated pumber of Inverters 1 Inverter Manufacturer _Advenced Energy Solaron
Model #(s)_AES-500 UL Listing UL 1741 o

What is the AC watt vating of each inverter? _S00KW-AC

Estimated Total Project Costs* and system installation_$5,021.712
* Total Project Costs is defined in the Credit Purchase Agresment and may include eligible financing, if applicable.

APS Compensation for Excess Production from PV Svstenn:

Please indicate vour rate plan choice for any excess kWh production that will be delivered to the APS diswibution sysiem by your 3%
system. Please note that the rate chosen below is not & guarantee, but will be confirmed during the review process.

XXX EPR-6 (Enerpy sert buck to the APS grid will appear as a kWh credit on your bill, often cafied "net metering”, Any unused kWl
credits that appenr i the last billing cycle of the year will be paid out at a wholesale price) NOTE: In order to qualify for this rate, the
total AC inverter rating(s) CANNOT excced 125% of the customer’s inetered peak demand during the last twelve momths, Note,
this Net-Metering rider is not availabie to Schoois on the GS-SCHOOLS M or GS-SCHOOLS L rate schedule.

T EPR-2 {Energy sent back to the APS grid will be purchased by APS at a wholesale price, often called "net billing")

o SC-8 (If your inverter size is 10U kWac or larger and you are not using EPR-G, you must select the Standard Contract-Sofar, or SC-8,
rate. Exergy sent back to the APS grid will be purchased by APS at the EPR-2 price, but additional standby charges may aiso apply based on
cusiormer demand,) '

Rate schedules are posted af wyw.aos.cont or call 682-328-1924.

POTENTIAL ADDITIONAL CHARGES:

Additional charges could include, but are not limited fo:
- Upgrades to APS existing infrastructure required to support customer project
- Additional equipment required based on size or design of system
- RTUs as reguired by the interconnection study group

A copy of APS's Interconnection Requiresents can be found at bitpn/fwww.ops camimalniereso/choiseichoice 7%.aunl

INCENTIVE REQUEST

Pluase review the following information prior to completing the Tncentive Request below. Payment of the requested Sncentive is subject o
the following Incentive Program guidelines:

Funding reservations for production-based incentives are awarded cn & sompetitive basis. For more detailed information, please sez the
desision process on the APS website at wwye.aps. comigosolar under the appropriate program and technology. The per kWh incentive levels
listed below are maximum amounts available, Because this is a competitive process, requesting less than the maximum smount will
typically provide a more competiiive ranking score.

Requested Renewable Energy Credit (REC) Agreement Term Incentive:

XXX 15-Year-$0.171/AWh

o 20-Year-$0.155/kWh
The following information is REQUIRED to process your application:

1. Mostrecont {2 month usage history (kWh) for the mefer the system is interconneeting to at the installation site:

Page3 of 8
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930460 kWh (If this is new consauction, please provide an annual use estimate along with supporting
documentation such as E-sheets from your elecirical engineer),
Highest Peak demand (kW) during the most recent 12 month usage bistory: 693 kW
Proposed kWdce System Size: __ 530 kWde
Proposed System {nverter Size:_ 500 kWac (Maximum ZMWac)
System Size: 550 kWde x Bstimated Annual kWh per kWde*._1670 = Anticipated Annual k'Wh
Production®™ 918500 kWh per year

O

* Please inchude PV Watts caleulation Sheet {hitpforede tirel povisolar/calenlatory PV WAT TS versiori29)

7. Estimated kWh per kW according to PV'Watrs2 (please atrach} 1670 - KWh per kW
8. Anticipated Annual k'Wh Production_918508  x3%_.171 per kWh (REC Term Incentive)

= Estimated Annual [ncentive Payment § 187063.5
9. For School Dnstricts, what 1s your Project Ranking Marrix total?; 100
MNOTE: Anneal svsiem production CANNOT excepd agraual metered consumption

ASSIGNMENT OF PAYMENT
Will payment be assigned to an instailer, dealer or manufacturer of the qualifying system? XXX Yes 0 No Ifyes, please

provide the following information:

Name of Assignee: A special purpese LLC owned by Tiogs Epergy, Ine
Mailing Address: 123 Mission Stveet, Sth ¥loor, San Francisco, CA 94105

CONFIDENTIALITY

Neither Party shali disclose any non-public, confidential or proprictary information relating to the Reservation (the "Confidential
information™} to any third party (other than the Parnty's employees, lenders, counsel, accountants or advisors who have a seed to know such
information and have agreed 1o keep such terms confidential} without the other Party's prior written consent. In the event that any Party
becomes legally compelied (by deposition, interrogatory, reuest for documents, subpoena, civil investigative demand or similar process) to
disclose any Confidential Information, the legally compelied Party shall give the other Parry providing such Confidential Information
prompt prier Written notice of such requirement so that the providing Party may seek a protective order or other appropriate remedy and/or
waive compliance with this Confidentiality proviston. In the event that such protective order or other remedy is not obtained, the providing
Party waives compliance with the terts hereof with respect fo such Confidential Information.

Bach Party acknowledges that the unauthorized disclosure of any Confidential information may cause irreparable harm and significant
injury that may be difficult to ascertain. Each Party therefore agrees that specific performance or injunctive relief, in addition fo ather legal
and equitable relief, are appropriate remedies for any actual or threatened viclation or breach of the provisions of this Paragraph, although
neither Party shall be entitied (o any special, consequential, indirect or punitive damages as a result of a breach of the provisions of this
Paragraph, whether a claim 1s based in contract, tort, or otherwise.

Have you provided the required attachments?

XX PV Wetts celeulation sheet (http/Mirede.mel. govisolar/calonlatorsPVWATT Sfversion2/)
XX Project Ranking Matrix Sheet (only necessary for School Districts)

XX A written system description

NA A Landiord-Tenant Rider, if applicable

NA Jf this is new construction, supporting documentation for estimated anmual usage

Page 4 of 8
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If your reservation is approved, please note the following timelines:
1. You are required to submit a copy of a Qualified Provider document within 30 days of reservation
approval to signify that a developer has been selected.
2. 'Your signed Credit Purchase Agreement must be refurned to APS within 60 days of submission of
the Qualified Provider document. :
3. Submittal of an Intercennection Application within 20 days of reservation date
4. A progress updaic is required at 150 days from reservation date, including status of the following:

a. Imterconmection Application
h. Leecal permitting applications
c¢. Eguipment orders
5. System must be installed within 365 days from reservation date,

Prajects not meeting timelines may be cancelied. If extenuating circumstances exist, you may request
consideration for an extension by contacting APS at SelarSchoolGovi@aps.com. If your project requires
outside financing, it should be secured at the beginning of the application process. Please pote that
extensions will not be granted for lack of secured financing.

This Reservation Reguest and any attachments provided supersede all prior Reservation Requests submitted for
the installation address listed on the first page of this document and for this particular techuotopy.

Please note that this is a CUSTOMER program, and the signature required is that of the of APS customer
of record. By signing below, customer acknowledges that all application information and all required
documents provided have been submitted in good faith.

CUSTOMER.:

(:ﬁ; iy t:;“-nr,-.f--\r_.—y C('} Fax ﬁ:
Name (Please Print}

o ING A e f\-{ff_’/"j.{'{?r‘ A"L’/ZU?S_IQ
Titie/Business Nane

rood e Q04
Signature ) O

Dec. 8 2011
Date

In order for an application to be submitted, please submit this request electronically te SolarSchoolGoviid aps.com.
Omce the application is received, a confirmation email will be sent to the ¢-mail address from which the application
was sent. If a confirmation response is not received within five days, you should contact APS by sending a follow-up
email to SolnrSchoollove digians.com.

APS will not accept incomplete applications, Please note:

- APS i not responsible for applications not received due te an undeliverabie email address

- A reservation application will not be accepted uniess it is signed by the APS customer of yecord

- A reservation application must be received by the nemination period deadline (which ends the last
BUSINESS day of the month - weekends are not included in the deadline period)

Page Sof 8
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Project Ranking Matrix

Lot oy Total Available o . e I YOUR
. C?‘eg‘?”? i Points S.z.a.]cct the cmit1 ﬂlat apphes to your .,.Po.:;‘nf.s | poINTS
: L : 1stnct SR
Less than $4,000 per student 30 30
Resource Index:
District-wide $4,001 to $8,000 per student 23
available bonding
capacity per $8,001 to $10,000 per student 20
student? 30 '
$10,001 to $12,000 per student 15
"Not applicable to §12,001 10 814,000 per student 0
eligible charier
schools $14,001 to $16,000 per student 5
80% to 100% 30 30
Free and reduced 60% to 79% 25
Lunch Program
Participation per 40% 10 59% 20
District: 30
Percler.zz q/: szu.dems S50 1o 30%% 13
participating in the
Free and Reduced 10% to 19% 10
Lunch Program
1% 10 9% 5
. 10
PV, 8DL, ST located on site i0
Biended Solar
Technologies at 10 PV and SDL or ST 3
Installation
Location PV or SDL or ST 5
. B,elow: Select a‘il‘:t:hqt app{y__ G et
Benchmarked facility or have an 5 5
Energy Star Portfolic Manager
Demand Side
Management .
Measures: Energy Assessment .(Energy Andit) 10 10
o has been performed
Level of existing
. , 30
implementation of
energy Savings Implementation of energy
measures at the conservation measures as measured
qualifying facility by APS Solutions for Business 15 15
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PV Watts Analysis - Mountain View
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Svstem Description — Mt View

Attachment 3: Written project description
Solar System Description -~ Mountain View Elementary School

Location: 801 W PEORIA AVE BDGCSWD1
Account: 411381282
Meter: 020605

Systern Size: 550 kW

Modules: Canadian Solar C65P-250P 250w
Inverter(s):  Advanced Energy Sciaran 500 E; 500kW-AC
Type of Solar: 30% Covered Parking 70% roof mount
Structure Use: Elementary School

Description

This system will support the electrical use of the Mountain View Elementary school. As stated in the
accompanying ‘System Sizing’ section below, this system is compliant with the APS School and
Government Incentive Program’s usage and demand restrictions.

This system consists of both solar covered parking and roof mount structures facing approximately due
south to slightly off due south (150deg-210deg). Al moduies will be tilted at approximately 10 degrees.
The modules will be standard polycrystaliine-silicon Canadian Solar C6SP-250P 250w and the inverters
will be one (1) Advanced Energy Solaron 500 kW. The system layout will have the following parameters:
Grouped into several sections to accommeodate the existing parking lot and roof dimensions

- Setin ciose proximity to the building and Service Entrance Section

System Sizing {Compliance with Program School Size, Demand/Usage Restrictions)

This system is not expected to approach either the annual usage (approx. 1,519,200 kWh) or demand
timits (approx. 1.25*693kW=866 kW) mandated in the APS School and Government Incentive Program.

Usage: Using PV-Watts production modeling calcuiated this 550 kW system to yield a 1670 kWh/kWp
oroduction factor (NOTE: this production factor is a composite of 70% roof and 30% covered parking
structures.  With an expected 1 year system output of 918,500 kWh, the system is expected to support
approximately 60% of total usage (1,519,200.4 kWh), providing a comfortable margin below the Program
ceiling of 100% of usage.

Demand: With a 693 kW peak demand in the last 12 months, the maximum aliowed inverter size is 866
kW {1.25*693kW). However, since the inverters selected for this system will only use 500 kW of capacity,
they have been sized below the Program demand sizing constraint exists as well.

Page 8 of 8
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EXHIBIT E
EQUIPMENT QUALIFICATIONS

Ali components of the PV System must be new and must not have been previously placed in
service in any other location or for any other application

All photovoltaic modules must be certified by a nationally recognized testing laboratory as
meeting the requirements of UL 1703,

The inverter must be listed to UL 1741,

All other electrical components must be UL listed.

All systems shall be installed with an array angle above horizontal (horizontal tilt angle)
between 0 degrees and 60 degrees, and an array azimuth angle from due south of plus or
minus 110 degrees of due south. The shade factor shall not exceed 59%.

PV modutes must be covered by a manufacturer’s warranty of at least twenty (20) vears.
Inverters must be covered by a manufacturer’s warranty of at least five (5) years. The
remaining operational life must be supported by a planned maintenance or equipment
replacement schedule.

Participant must be the original purchaser of the System.

It must be a complete solar system, which inciudes solar panels, inverter, and alt other related
gguipment reguired o provide AC electricity to Participant's premises.

It must satisfy all APS Interconnection Requirements. A copy of the APS Interconnection
Reguirements is available on aps.com or can be obtained by calling 602-328-1924. k is
important to note that only an authorized APS representative can provide permission for vour
PV system to operate in parallel to the APS distribution system.

The PV System must be installed consistent with the manufacturer’s recommendations and
comply with all applicable governmental statutes, codes, ordinances, rules and regulations, as
well as generally accepted engineering, safety and installation practices.

The Project must comply will all applicable local, state, and federal regulations

Installations must meet applicable governmental statutes, codes, ordinances, and accepted
engineering and installation practices

APS may request copies of any documents to assure compliance with government,
institutional, or program requirements that are either explicitly or implicitly described in this
Credit Purchase Agreement.

25
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APS Contract No. 19353

SOLAR RENEWABLE ENERGY CREDIT PURCHASE AGREEMENT
GRID-TIED PHOTOVOLTAIC SYSTEM
REVISED

THIS SOLAR RENEWABLE ENERGY CREDIT PURCHASE AGREEMENT (“Confract”} between Arizona
Public Service Company {("APS"), and Washington Elementary School District Ne. 6 ("WESD" or
“Participant”), (collectively referred to herein as the “Parties,” and each individually referred to herein as
a “Party™) shall be effective as of , 201 (the “Effective Daie”).

RECITALS
WHEREAS, APS is a public utility that provides energy to its retail customers in the Siate of Arizona;

WHEREAS, WESD desires to replace some of the energy that it would otherwise purchase from APS
with energy generated from a photovoltaic system installed on property owned by WESD or to which
WESD has the right to install such a system (the "System™);

WHEREAS, WESD, or its designee, intends to install, maintain and own the System, or otherwise have
title to and ownership of the Renewable Energy Credits (as defined herein) associated with the cutput of
the System;

WHEREAS, APS is subject to certain state regulatory requirements governing its use of renewable
resources to supply energy to its customers, including a Renewsabie Energy Standard and Tariff
"Renewable Energy Standard and Tariff or RES" means the Arizona Renewable Energy Standard Rules,
A A.C.R14-2-1807 ef seq., as the same may be amended from time to time.

WHEREAS, WESD desires to scll and APS desires to purchase certificates representing the
Environmental Attributes (as defined herein) associated with the energy produced by the System in order
1o comply with its obligations under the RES;

WHEREAS, this Contract sets forth the terms and conditions for the sale and purchase of such
certificates; and

NOW, THEREFORE, in consideration of the above recitals and the mutua! agreement of the Parties set
forth below, the following terms and conditions shall apply to this Contract:

TERMS AND CONDITIONS

1. Definitions. The following definitions apply to terms used in this Contract and in the reservation
request.

"Aggregate Comtract Price” means the lesser of either fifty percent {50%) of the Total Project
Cost as provided in the approved reservation application in Exhibit D, or fifty percent (50%) of the Total
Project Cost as of the Commissioning of the System.

" Arizona Registrar of Contractors” or "ROC" means the Arizona regulatory agency for the
licensing and oversight of contractors.

" Authority Having Jurisdiction ("AHJ") means the governmental agency or sub agency which
regulates the construction process applicable to the System.

REVISED Washington ESD No 6 Sunnyslope ES (meter Q20578) 3rd Party Owner Solar PV CPA (4 20 12).doc
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"Business Day" means any day except a Saturday, Sunday, or a Federal Reserve Bank holiday. A
Business Day shall open at 8:00 a.m. and close at 5:00 p.m. local time for the relevant Party's principal
place of business. The relevant Party, in each instance unless otherwise specified, shall be the Party from
whom the notice, payment or delivery is being sent and by whom the notice or payment or delivery is to
be recetved.

"Commissioning Deadline” means the date that is 365 days following the Reservation Date. The
Commissioning Deadline shall be extended on 2 day-for-day basis as a result of any Force Majeure event,
as defined herein, or in accordance with Section 3.

"Commissioning of the System" shall occur only after all conditions precedent to commercial
operation of the System have been satisfied, as documented by the certificate attached hereto as Exhibit
B.

(a) WESD, or its designee, shall have obtained and be in compliance with all governmental
and regulatory authorizations required for the construction, and operation of the Project,
including, but not limited to, any and all permits and/or approvals as required by an AHJ,
or if the site is not governed by an AHJ, WESD, or its designee, must provide
certification in lieu of AHJ clearance, acceptable to APS in its reasonable discretion;

(b) The System shall have been installed by a contractor holding an active license
appropriate for installation of the System with the Arizona Registrar of Contractors;

{c) WESD shall have executed an Interconnection Agreement and the System shall meet aii
applicable interconnection requirements, specificaily including, but without limitation,
the requirement that the System not be activated or paralleled with the APS distribution
system without the express permission from an authorized representative of APS
following inspection by APS;

@) The System shall meet the Equipment Qualifications identified in Exhibit E attached
hereto,

(e) WESD, or its designee, shall have instalied a meter socket(s}, pursuant to Section 10
herein;

() WESD, or its designee, shall have installed, at WESD's, or its designee’s, expense, the
necessary dedicated phone lines in accordance with Section 10 herein; and

() WESD shall be subject to an established rate schedule, either pursuant to an executed
Special Contract-Solar or by application of one of APS' pre-established rates.

“Contract Quantity” means the RECs associated with the annual production of the System as
specified in Section 6,

"Costs” means, with respect to the Non-Defaualting Party, brokerage fees, commissions and other
similar third party transaction costs and expenses reasonably incurred by such Party in connection with
any new arrangements which replace this Contract; and all reasonable attorneys’ fees and expenses
incurred by the Non-Defaulting Party in connection with the termination of this Contract.

"Defauiting Party” has the meaning set forth in Section 25.

"Environmental Attributes” means environmental characteristics that are attributable to
Renewable Energy, including credits; credits towards achieving local, national or international renewable
portfolio standards; green tags; Renewable Energy Certificates; greenhouse gas or emissions reductions,

2
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credits, offset, allowances or benefits; actual SO2, NOx, C0O2, CO, Carbon, VOC, mercury, and other
emissions avoided; and any and all other green energy or other environmental benefits associated with the
generation of Renewable Energy (regardless of how any present or future law or regulation attributes or
allocates such characteristics). Such Environmental Attributes shall be expressed in kWh. Environmental
Atiributes does not include Tax Benefits, or any energy, capacity, reliability, or other power attributes
associated with the provision of electricity services.

"Financing Rate" means the interest rate charged to WESD, or its designee, by its lender in
connection with the financing of the Project and disclosed to APS pursuant to Section 12 herein. In the
event that the WESD, or its designee, does not use third party financing in connection with the Project,
the Financing Rate shall mean the internal cost of capital calculated by WESD, or its designee, subject to
review and approval by APS in its sole discretion. In no event shall such Financing Rate exceed the
Prime Rate as of the Reservation Date plus five percent (5%), regardless of the actual interest rate that
may be charged to WESD, or its designee.

“Forecasted Quantity” means an amount of the RECs associated with the production of energy
from the Project, measured on the basis of a calendar quarter, that is at least seventy-five percent (75%) of
the amount of such RECs represented on WESB's Initial Production Profile or Annual Production Profile
{as set forth in Section 4 and 9), as applicable, for the same quarterly period.

"Force Majeure” means an event or circumstance which prevents one Parly from performing its
obiigations, which event or circumstance was not anticipated as of the date the transaction was agreed to,
which is not within the reasonable control of, or the result of the negligence of, the Claiming Party, and
which, by the exercise of due diligence, the Claiming Party is unable to overcome or avoid or cause to be
avoided. So long as the requirements of the preceding sentence are met, a "Force Majeure" event may
include, but shall not be limited to, flood, drought, earthquake, storm, fire, lightning, epidemic, war,
terrorism or riot; provided, however, that existence of the foregoing factors shali not be sufficient to
conclusively or presumptively prove the existence of a Force Majeure absent a showing of other facts and
circumstances which in the aggregate with such factors establish that a Force Majeure as defined in the
first sentence hereof has occurred. Notwithstanding the foregoing, Force Maieure shall not be based on
(a) WESD's, or its designee’s, delay or inability to obtain financing, or other economic hardship of any
kind; (b) WESD's, or its designee’s, inability to economically use the System; or (¢} loss or failure of
materials or equipment for the System.

"(ains" means, with respect to any Party, an amount equal to the present value of the economic
benefit to it, if any (exclusive of Costs), resulting from the termination of this Contract, determined in a
commercially reasonable manner.

"Generating Facility" means all or part of the Participant’s, or its designee’s, electrical
generator(s) or inverter(s) together with all protective, safety, and associated equipment necessary to
produce electric power at the Participant’s, or its designee’s, facility,

"Intercommection Agreement” means the agreement, together with appendices, signed between
APS and the Participant, covering the terms and conditions governing the intercommection and paraliel
operation of the Generating Facility with APS.

"Interest Rate” means, for any date, the lesser of (a) the per annum rate of interest equal to the
prime lending rate as may from time to time be published in The Wall Street Journal under "Money
Rates" on such day {(or if not published on such day on the most recent preceding day on which
published), plus two percent (2%) and (b} the maximum rate permitted by applicable law.

"kWh" means kilowatt hour.

3
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"Losses" means, with respect to any Party, an amount equal to the present value of the economic
loss to it, if any (exclusive of Costs), resulting from termination of this Contract, determined in a
commercially reasonabie manner.

"Major System Components" means PV Panels and Inverter.

“Minimum Contract Quantity” means RECs associated with a minimum production from the
System which shall mean, for purposes of this Contract, the production of at least fifty percent (50%) of
the Quarterly Contract Quantity in every calendar quarter hereunder, together with the production of at
ieast the Forecasted Quantity in one out of every two consecutive calendar quarters hereunder, subject to
adjustment of the Contract Quantity pursuant to Section 6.

"Month" means a calendar Month,
"Non-Defaulting Party" has the meaning set forth in Section 25.

"OEM" means Original Equipment Manufacturer.

*Prime Rate” means the lowest rate of interest on bank loans at a given time and place, offered to
preferred borrowers as published in the Wall Street Journal on the Reservation Date.

"Project” means the System owned by WESD, or its designee, which is a photovoltaic system
utifizing solar energy as the energy source for the solar system.

"Project Site” means WESD property located in Phoenix, Asizona, which is either owned by
WESD or to which WESD has rights necessary for the installation of the System as contemplated herein.

“Quarterly Comtract Quandity” means the Contract Quantity divided equally inte four calendar
quarters or such other quarterly schedule provided by WESD.

"Renewable Energy" means energy derived from resources that are regenerative or for all
practical purposes cannot be depleted. Resources that qualify as Renewable Energy, provided that they
meet any and all requirements set forth in the RES, include moving water (hydro, tidal and wave power)
thermal gradients in ocean water, wind, solar power, geothermal, hydropower, landfill gas, various other
forms of biomass, and municipal solid waste.

"Renewable Energy Credit” ("REC") means: (i) the Environmental Attributes associated with the
generation of power from a Renewable Energy resource and (ii) the REC reporting rights arising
therefrom or connected therewith. One (1) REC represents the Environmental Attributes and REC
reporting rights associated with one (1) kWh generated from one (1) or more Renewable Energy sources,
as defined by the RES,

“Replacement Price” means the price (including its transaction costs), determined by APS in a
commercially reasonable manner, at which APS purchases (if at all) or installs capacity to generate its
own substitute RECs for the deficiency or, absent such a purchase, the market price indexed at the closest
geographic location to the System's installation, if any, and if none is established or available, then at a
market price determined solely by APS in a commercially reasonable manner.

"Reservation Date" means the date on which WESD has been notified that its reservation has
been accepted, which shall trigger the start of the 365-day time period for the Commissioning of the
System as evidenced by WESDY's executed Reservation application attached hereto as Exhibit D.

"Special Contract — Solar” or "SCS" means the agreement between APS and Participant for
electric power supply and consumption, a copy of which is attached as Exhibit F hereto.
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“Settlement Amount™ means, with respect to a transaction and the Non-Defaulting Party, the
Losses or (Gains, and Costs, expressed in UL.S. Dollars, which such party incurs as a result of the
liquidation of a terminated transaction pursuant to Section 25.

"Tax Benefits" means, Renewable Energy related tax credits established under Section 45 of the
Internal Revenue Code, as amended, or any similar or successor provision of the Internal Revenue Code,
except for any credits or other tax benefits that are associated with any carbon tax or other assessment
{regardless of how any present or future law or regulation attributes or allocates such characteristics).

"Total Project Cost" means the total costs directly associated with the installation of the
equipment necessary to produce solar energy to generate electricity to heat and/or cool building interiors,
provide hot water and/or provide for other energy needs at Participani's facility. The Total Project Cost
may also include costs associated with financing the installation of the System, provided that such costs
are disciosed by the Participant, or its designee, and provided further that such costs will be inciuded at a
rate not to exceed the Financing Rate. The Total Project Cost shall not include any non-financing
expenses incurred after the Commissioning of the System, which shall be defined in this Contract.

"Transmission Owner” means APS, and its successors and assigns, in its capacity as provider of
interconnection services under the Interconnection Agreement.

2. Term of the Contract. Fifteen (15) years beginning with the Commissioning of the System
("Term").
3. Commissioning of the Systemn. If Commissioning of the System (including all conditions

precedent as set forth in Section 1 of this Contract) is not completed by the Commissioning Deadline,
APS may, in its sole discretion, terminate this Contract, in which event neither Party shall be liable to the
other Party for any claimed costs, expenses or damages arising directly or indirectly out of this Contract,
the System or any energy or associated RECs produced by the System; provided, however, that the
Commissioning Deadline may be extended on a day-for-day basis for up to ninety (90) days if the System
is substantially completed and APS approves, in its sole discretion the extension, such approval not to be
unreasonably withheld.

As soon as reasomably practicable following the completion of the conditions precedent for
Commissioning of the System, WESD, or its designee, must present to APS a certificate in the form
attached hereto as Exhibit B (the "Commissioning Certificate™), evidencing that such conditions
precedent have been satisfied. Following the receipt of such Commissioning Certificate, APS will
conduct an inspection of the System and countersign the Commissioning Certificate confirming that such
conditions precedents have been satisfied.

4. Development Milestones. Within thirty (30) days following the Reservation Date, you are
required to submit a copy of a Qualified Provider document to signify that a deveioper has been selected.
Within sixty (60) days of submission of the Qualified Provider document, this Credit Purchase Agreement
must be executed and returned to APS. Not more than sixty (60) days following the execution of this
Contract or one hundred fifty (150} davs following the Reservation Date, WESD, or its designee, shall
provide to APS proof of project development, 2 production profile for the System for each calendar
quarter for the Term of the Contract (the "Initial Production Profile™), proof of submission of building
and/or construction permits, and must have submitted an application for an Interconnection Agreement.
If WESD, or its designee, fails to provide such documentation by the stated deadline, APS may, in its
sole discretion, terminate this Contract, in which event neither Party shall be liable to the other Party for
any claimed costs, expenses or damages arising directly or indirectly out of this Contract, the System or
any energy or associated RECs produced by the System. WESD may also terminate this Contract in
writing at any time prior to Commissioning of the System; provided, however, that WESD may not
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submit a new reservation for one hundred eighty (180) days after the Contract has been terminated by
WESD.

5. Product. Renewable Energy Certificates or RECs as defined herein. WESD agrees to transfer to
APS any and all RECs purchased by APS pursuant to this Contract for the Term of this Centract. WESD
shall complete and deliver to APS a REC Certificate and Bill of Sale/Invoice as described in Section 17
herein.

6. Contract Quantity. The Contract Quantity is RECs associated with up to 689,710 kWhs per
calendar year for the Term of this Contract. The Parties acknowledge that following the submittal of the
proof of project development described in Section 4 above, WESD shall have ten (10} days to amend, in
writing, the Contract Quantity herein; provided, however, that such amendment shall not increase the
Contract Quantity by more than ten percent (10%), subject to available program funding as determined by
APS at its sole discretion, or, in the alternative, the amendment shall not decrease the Contract Quantity
by more than twenty percent {20%) (the "Amendment Deadband™). In the event the amendment
submitted is outside the Amendment Deadband, the reservation shall be considered rejected as amended
and this Contract shail be automatically terminated. WESD may not submit a new reservation for one
hundred eighty (180} days after the Contract has been terminated in accordance with this provision,

APS shall receive and pay for any and all RECs delivered up to the Contract Quantity. [f WESD
fails to deliver any RECs associated with energy produced by the System, APS shall be entitled to
damages for such RECs not delivered, in accordance with Section 26 herein. In addition, if the System
fails to produce the Minimum Contract Quantity, APS shall be entitled, in its sole discretion, to either
terminate this Contract or modify the Contract Quantity in accordance with Section 27 herein,

7. Contract Price. APS shall pay WESD $0.171 for each REC associated with a kWh of
Renewable Energy actually produced by the System up to the maximum Contract Quantity (the “Contract
Price™.

APS shall be obligated to pay WESD, or its payment designee if such designation has been made,
the Contract Price until the earlier of: (i) the date that is Fifteen (15) years after the Commissioning of the
System; or {ii) the date on which the aggregate payment by APS to WESD, or such payment designee,
under this Contract equals the Aggregate Contract Price.

The Parties expressly acknowledge and agree that the Aggregate Contract Price, which shall be
paid by APS over the time period described herein, represents full and total payment for the RECs
associated with all energy produced by the System, up to the maximum Contract Quantity, for the Term
of this Contract. Accordingly, APS shall retain the sole and exclusive rights to the RECs associated with
the Renewable Energy produced by the System, up to the maximum annual Contract Quantity, for the full
Term of this Contract and WESD shall provide REC Certificates to APS as described in Section 17, even
after full payment has been made by APS in accordance with the preceding paragraph. The purchase of
any RECs in excess of the maximum annual Contract Quantity shall be subject to the mutual agreement
of the Parties.

8. WESD's Obligation to Operate, WESD, or its designee, shall operate and maintain the System
in accordance with applicable law, equipment manufacturers’ recommendation and widely accepted
industry practice, and, without relieving itself of any liability thereunder, maintain such documents and
records necessary to confirm WESD 's, or its designee’s, operation and maintenance of the Project in
accordance with such standards. WESD may, in its sole discretion, use third parties, to perform duties
associated with this operation and maintenance obligation; provided, however, that WESD shail remain
fully and solely liable for the satisfaction of its obligations under this agreement notwithstanding its use
of third parties to perform associated duties.
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9. WESB's Obligation to Provide Annual Production Profile, Within ten (10) Business Days
following the first anniversary of the Commissioning of the System, and during the same period each vear
thereafter, WESD, or its designee, shall provide to APS a production profile for the System that shows
expected production for the current calendar quarter as well as the next three (3} calendar quarters
{“Annual Production Profile™). In the event APS does not receive a revised production profile each vear
thereafter, the most recent production profile received shali be used as the basis for establishing the
production profile portion of the Minimum Contract Quantity from that point forward unless or until a
new production profile is submitted. In the absence of any production profile, the defined term of the
Contract Quantity as shown in Section 6 shall be used.

10. Metering. APS shall provide and set at its soie cost and expense an electronic, utility-grade
electrical meter ("inverter-Output Meter") on the System that is compatible with the APS meter reading
and billing systems.

WESD shall provide, at WESD's expense, a dedicated phone line to each generator meter and
also 1o the facility service entrance section main billing meter and/or sub meters if necessary as
determined by APS. Each dedicated phone iine is to be landed on the APS-provided telephone interface
maodule which is typically located within two (2) feet of the meter.

At WESD's expense, WESD shall be responsible for installing the meter socket and all
associated equipment, the cost of which shall be bome solely by WESD. The location of the Inverter-
Output meter shall be approved by APS and shall be located so that APS has unassisted access to the
meter in accordance with APS requirements, including but not limited to Section 300 of the APS ESRM
("Electric Service Requirements Manual") and Service Schedule 1 ("Terms and Conditions for Standard
Offer and Direct Access Services").

APS will read the meter remotely for the purpose of providing metered data to WESD, and iis
designee, in order that WESD, or its designee, may prepare and send an invoice to APS pursuant to
Section 11 below. In the alternative, or additionally, APS may read the meter at the Project Site.

il REC Certificate Delivery. Billing and Pavment., The calendar quarter shall be the standard
period for all payments under this Contract. Within fourteen (14) days afier the end of each calendar
quarter, or as soon thereafter as reasonably practicable under the circumstances, APS shall provide the
metered data to WESD for the preceding calendar quarter, based on its Monthly read of WESD's meter,
which shall be done at the same time WESD's standard electricity meter is read. WESD, or its designee,
shall use such metered data to complete its invoice (using the form referenced in Section 17 and attached
as Exhibit A) for the payment obligations, if any, incurred hereunder during the preceding quarter based
on the Monthly meter readings provided by APS. Within five (5) Business Days after its receipt of such
information from APS, WESD, or iis designee, shall issue the invoice to APS. APS shail begin making
payments based on such invoices after it has approved the Total Project Costs submitted by WESD, or its
designee, subject to the {imitations set forth in Section 12 herein. APS shall make any required payment
ne later than thirty (30) days following its receipt of a quarterly invoice from WESD, or its designee.
APS shall make all payments under this Contract to an Automatic Clearinghouse Credit (ACH) account
designated by WESD. If WESD’s, or iis designee’s, invoice is received more than twenty (20) days after
the end of the calendar guarter, payment may be delayed an additional thirty (30) days. If an invoice is
not received by APS within six (6} Months after the close of the calendar quarter, the right to receive
payment for such quarter is waived.

12. Documentation of Total Project Cost. Within ninety (90) days after Commissioning of the
System, WESD, or its designee, shall provide APS with the Total Project Cost, together with any and all
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supporting documentation. APS shall have the right to request any additional financial documents that it
deems necessary for the purpose of auditing and determining the validity of the Total Project Cost
including, but not limited to, original invoices of each item included in the Total Project Costs. The
invoice must show proof of payment and provide sufficient detail to identify the material or installation
cost. WESD, or its designee, shall provide any and all documentation requested by APS in connection
with such audit. Costs that may be included by WESD, or its designee, in the Total Project Costs are set
forth in Exhibit C hereto. All costs listed in Exhibit C are subject to all limitations set forth in this
Contract. APS shall have the right to dispute the Total Project Cost, and shall not be required to pay any
portion of the Contract Price in excess of fifty percent (50%) of the undisputed Tatal Project Cost until it
approves a Total Project Cost, which approval shali not be unreasonably withheld, or until a Total Project
Cost is determined by arbitration as set forth herein. In such cases, once a Total Project Cost is
determined and approved by APS, APS shall pay any additional portion of the Contract Price not already
paid with the total payment by APS not to exceed fitty percent {50%) of the Total Project Cost,

13. Disputes and Adjustments of Invoices. A Party may, in good faith, dispute the correctness of
any invoice or any adjustment to an invoice rendered under this Contract, or adjust any invoice for any
arithmetic or computational error, within twelve (12) Months of the date of the invoice, or adjustment to
an invoice, was rendered. In the event an invoice or portion thereof, or any other claim or adjustment
arising hereunder, is disputed, payment of the undisputed portion of the invoice shall be required to be
made when due, with notice of the objection given to the other Party. Any invoice dispute or invoice
adjustment shall be in writing and shall state the basis for the dispute or adjustment. Payment of the
disputed amount shall not be required until the dispute is resolved. Upon resolution of the dispute, any
required payment shall be made within ten (10} Business Days of such resolution along with interest
accrued at the Interest Rate from and including the due date to but excluding the date paid. Inadvertent
overpayments shall be returned upon request or deducted by the Party receiving such overpayment from
subsequent payments upon request, with interest accrued at the Interest Rate from and including the date
of such overpayment to but excluding the date repaid or deducted by the Party receiving such
overpayment. Any dispute with respect to an invoice is waived unless the other Party is notified in
accordance with this Section 13 within twelve (12) Months after the invoice is rendered or any specific
adjustment to the invoice is made. If an inveice is not rendered within twelve (12) Months after the close
of the Month during which performance of a transaction occurred, the right to payment for such
performance is waived.

14. WESD's Representations and Warranties. WESD represents that each REC: (i) represents
all of the Environmental Attributes associated with one (1) kWh of energy from the System; (ii) is
associated with the generation of Renewable Energy and represents title to and claim over all
Environmental Attributes associated with the specified kWh; and (iii) meets all requirements of the
Arizona RES, as of the Effective Date of this Contract,

WESD warrants that the RECs have not otherwise heen, nor will they be sold, retired, claimed or
represented as part of Renewable Energy output or sales, or used to satisfy obligations, in any other
jurisdiction or for any other emissions compliance program requiring solar generation, including those
established or regulated by the U.S. Attorney General, Federal Trade Commission or other entities
providing guidelines on the advertisement of REC ownership claims.

WESD represents and warrants that it has and will have at the time of sale, title and ownership to
the RECs sold hereunder as evidenced by documentation of the same that is acceptable to APS in its sole
discretion.

WESD represents and warrants that the RECs sold hereunder are delivered free and clear of all
liens, encumbrances, and claims or any interest therein or thereto by any person arising prior to delivery
to APS.
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18, Mutual Representations and Warranties. Throughout the Term of this Contract, each Party
represents and warrants to the other Party that: (i) it is duly organized, validly existing and in good
standing under the laws of the jurisdiction of its formation; (ii) it has all regulatory authorizations
necessary for it to legally perform its obligations under this Contract; (iii) the execution, delivery and
performance of this Contract is within its powers, have been dualy authorized by all necessary action and
do not violate any of the terms and conditions in its governing documents, any contracts to which it is a
party or any law, rule, regulation, order or the like applicabie to it; {iv) this Contract and each other
document executed and delivered in accordance with this Contract constitutes its legalty valid and binding
obligation enforceable against it in accordance with its terms; subject to any equitable defenses,
bankruptey principles, or the like; (v) it is acting for its own account, has made its own independent
decision to enter into this Contract and as to whether this Contract is appropriate or proper for it based
upon its own judgment, is not relying upon the advice or recommendations of the other Party in so doing,
and is capable of assessing the merits of and understanding, and understands and accepts, the terms,
conditions and risks of this Contract; (vi) it has entered into this Contract in connection with the conduct
of its business and it has the capacity or ability to make or take delivery of all RECs referred to in the
Contract to which it is a party; and (vil) there are no bankruptcy proceedings pending or being
contemplated by it or, to its knowledge, threatened against it.

16. Confidentiality, Subject o applicable Arizona public records laws, no receiving Party shail
itseH, nor shall it permit its employees, consultants and/or agents to, disclose to any person, corporation
or other entity any non-public, confidential or proprietary information which the Parties require be kept
confidential ("Confidential Information™} without the prior written consent of the Party providing the
Confidential Information, except a receiving Party may distribute the Confidential Information to its
board members, officers, employees, agents and consultants and others who have a need for such
Confidential Information and have agreed to keep such information confidential. In the event that any
Party becomes legally compelled (by deposition, interrogatory, request for documents, subpoena, civil
investigative demand or similar process) to disclose any Confidential Information, the legally compelied
Party shall give the other Parly providing such Confidential Information prompt prior written notice of
such requirement so that the providing Party may seek a protective order or other appropriate remedy
and/or waive compliance with the terms of this Contract. In the event that such protective order or other
remedy is not obtained, the providing Party waives compliance with the terms hereof with respect to such
Confidential Information.

As used herein, Confidential Information shall not include any information which: (i) at the time of disclosure
or thereafter is generally available to the public {other than as a result of a disclosure by any Party in vielation
of this Contract); {ii) was available to any Party on a non-confidential basis from a source other than the Party
hereto providing the Confidential Information, provided such source is not and was not known by the
receiving Party to be bound by a confidentiality agreement that protects the Confidential Information; or (iii)
has been independently acquired or developed by any Party without violating any of its obligations under this
Confract.

The Parties acknowledge, however, that APS may need to disclose the Confidential Information in
connection with its regulatory filings or to otherwise satisfy its regulatory requirements. In the event that
APS intends to disclose any of the Confidentiai Information to its regulatory authorities inciuding, but not
limited to, the Arizona Corporation Commission ("ACC™), the Residential Utility Consumer Office
("RUCQ"), the Federal Energy Regulatory Commission ("FERC"} or any employee, staff mermber,
consultant, and/or agent of the foregoing, it shall give a minimum of ten (10) Business Days prior written
notice of its intention so that WESD may seek a protective order or other appropriate remedy. In the event
that a protective order or other remedy is not obtained, WESD waives compliance with the terms hereof with
respect to such Confidential Information to the minimum extent necessary to comply with and solely for the
purpose of such regulatory disclosure. Any information so submitted shall be identified as Confidential.
Nothing herein shall be deemed to permit WESD to disclose Confidential Information to the foregoing
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regulatory agencies, or any other party, unless such disclosure is otherwise permitted under this
Confidentiality provision.

In addition, WESD specifically agrees to use the following APS approved language in connection with this
transaction in any press releases, public meetings or hearings, or other public communications, including any
release to any newswire service.

“The installation was facilitated, in part, by the APS Renewable Energy Incentive Program. This
Program offers financial incentives to customers who add Renewable Energy systems to their homes or
business. The Program is funded by APS customers and approved by the Arizona Corporation
Commission.”

Any other language used in connection with such public communications that specifically relates to the
APS Renewable Energy Incentive Program or this Contract must be approved in advance by APS. The
Parties anticipate that at some future time it may be in the best interests of one or both of them to disclose
Confidential Information to the media and the Parties anticipate that, in such event, they will enter into a
subseguent agreement that will govern the terms of such disclosure, The Parties expressly agree, however,
that unless and until such subsequent agreement is executed between the Parties, the terms of this
Confidentiality provision shall be binding with respect to such disclosure. Each Party acknowledges that the
unauthorized disclosure of any Confidential Information may cause irreparable harm and significant injury
that may be difficult to ascertain. Each Party therefore agrees that specific performance or injunctive relief,
in addition to other legal and equitable relief, are appropriate remedies for any actual or threatened violation
or breach of the provisions of this Section, although neither Party shall be entitled to any special,
consequential, indirect or punitive damages as a result of a breach of the provisions of this Section,
whether a claim is based in contract, tort, or otherwise. The Parties agree that the respondent in any
action for an injunction, specific performance decree, or similar relief shall not allege or assert that the
initiating Party has an adequate remeedy at law in respect to the relief sought in the proceeding, nor shall the
respondent seek the posting of a bond by the Party initiating the action. In no event shall a Party’s directors,
management, employees, agents, or consultants be individually liable for any damages resulting from the
disclosure of any Confidential Information in violation of the provisions of this Section.

The Parties expressly acknowledge and agree that no third party, inciuding any developer or installer of the
System is expressty bound by the provisions of this Section 16, and WESD understands that in order to
maintain the confidential nature of any of its Confidential Information with respect to such third party, it
should enter into a separate confidentiality agreement with any such third party.

17, Administration of Contract. Fach Party hereby designates the employee identified below as its
administrator for purposes of this Contract. Each Party may change its designated administrator(s) by giving
not less than two (2) days prior written notice of its new administrator to the other Party.
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WESD Administrator:
Contact Name:
Telephone No.:

Fax No:

APS Reservation Coordinator
Contact Name: Reservation Coordinator
Telephone No.: (602) 328-1924

Fax No.: (602) 328-1991
Invoices:

Attention: APS Energy Settlemenis
Telephone Ne.: (602) 250-3150

Fax No.: {602) 250-2325

In consideration of APS' purchase of the Product herein, WESD Administrator shall provide the APS
Energy Settlements with a REC Certificate and Bill of Sale/Invoice, in the form attached hereto as Exhibit
A ("REC Certificate™), which shall serve as a quarterly invoice referenced in Section 11 herein. WESD
shall provide the REC Certificate on a quarterly basis, in accordance with Sections 7 and 11 herein, for

the full Term of this Contract.

18. Notices. All notices or other communications given, delivered or made under this Contract by either
Party to the other Party will be in writing and may be delivered personally, by first class mail, overnight
delivery service or by facsimile. All notices shall be delivered or sent to the other Party at the address shown
below or to any other address as the Party may designate by two (2) days prior written notice given in

accordance with this paragraph.

If to WESD:

Company:
Address:

Contact
Telephone No.:
Fax No:

With a copy to.
Telephone No.:
Fax No:
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Ifto APS:

Company: Arizona Public Service Company
Address: P.O. Box 53933
Phoenix, AZ 85072-3933

Contact: APS Renewable Energy
Mail Station 9649

Telephone No.: (602) 250-2547
Fax No. (602 250-3546

With a copy to:

Attention: Renewable Program Manager
Mail Station 9649

19. Independent Contractor. The Parties agree that they are independent contractors for the purpose
and activities undertaken in accordance with or as contemplated in this Contract, and that no Party will be
considered or permitted to be an agent, servant, or partner of, nor in joint venture with, any other Party. Tt is
expressly understood and agreed that neither Party has any right or authority to directly or indirectly incur any
obligation or responsibilities on behalf of the other Party or commit the other Party to any matter or
understanding or make any warranties or representations with respect to the Project, without the other Party's
prior written consent. Each Party waives any and all rights that it may otherwise have under applicable laws
or legal precedents to make any claims or take any action against the other Party or any of its related parties
in respect of this Contract based on any theory of agency or fiduciary duty. The Parties agree that this
Contract is intended solely for the benefit of the Parties hereto, and that nothing in this Contract shall be
construed to create any duty, or standard of care with reference to, or any liability to, any person not a Party
to this Contract.

20, Limitation of Remedies, Liability and Damages. EXCEPT AS SET FORTH HEREIN,
THERE IS NO WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE, AND ANY AND ALL IMPLIED WARRANTIES ARE DISCLAIMED. THE PARTIES
CONFIRM THAT THE EXPRESS REMEDIES AND MEASURES OF DAMAGES PROVIDED IN
THIS CONTRACT SATISFY THE ESSENTIAL PURPOSES HEREOF. FOR BREACH OF ANY
PROVISION FOR WHICH AN EXPRESS REMEDY OR MEASURE OF DAMAGES 1S PROVIDED,
SUCH EXPRESS REMEDY OR MEASURE OF DAMAGES SHALIL, BE THE SOLE AND
EXCLUSIVE REMEDY, THE OBLIGOR'S LIABILITY SHALL BE LIMITED AS SET FORTH IN
SUCH PROVISION AND ALL OTHER REMEDIES OR DAMAGES AT LAW OR IN EQUITY ARE
WAIVED. IF NO REMEDY OR MEASURE OF DAMAGES IS EXPRESSLY PROVIDED HEREIN
OR IN A TRANSACTION, THE OBLIGOR'S LIABILITY SHALL BE LIMITED TO DIRECT
ACTUAL DAMAGES ONLY, SUCH DIRECT ACTUAL DAMAGES SHALL BE THE SOLE AND
EXCLUSIVE REMEDY AND ALL OTHER REMEDIES OR DAMAGES AT LAW OR IN EQUITY
ARE WAIVED., UNLESS EXPRESSLY HEREIN PROVIDED, NEITHER PARTY SHALL BE
LIABLE FOR CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY OR INDIRECT
DAMAGES, LOST PROFITS OR OTHER BUSINESS INTERRUPTION DAMAGES, BY STATUTE,
IN TORT OR CONTRACT, UNDER ANY INDEMNITY PROVISION OR OTHERWISE. T IS THE
INTENT OF THE PARTIES THAT THE LIMITATIONS HEREIN IMPOSED ON REMEDIES AND
THE MEASURE OF DAMAGES BE WITHOUT REGARD TO THE CAUSE OR CAUSES RELATED
THERETO, INCLUDING THE NEGLIGENCE OF ANY PARTY, WHETHER SUCH NEGLIGENCE
BE SOLE, JOINT OR CONCURRENT, OR ACTIVE OR PASSIVE. TO THE EXTENT ANY
DAMAGES REQUIRED TO BE PAID HEREUNDER ARE LIQUIDATED, THE PARTIES
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ACKNOWLEDGE THAT THE DAMAGES ARE DIFFICULT OR IMPOSSIBLE TO DETERMINE,
OR OTHERWISE OBTAINING AN ADEQUATE REMEDY IS INCONVENIENT AND THE
DAMAGES CALCULATED HEREUNDER CONSTITUTE A REASONABLE APPROXIMATION OF
THE HARM OR LOSS.

21. Alternative Dispute Resclufion. All disputes arising under this Contract are subject to the

provisions of this Section 21.

(a)

(b)

Mediation. Any disputes between the Parties shall first be submitted to a non-binding
mediation. The mediation shall be commenced by written request of either Party and
shall begin within thirty (30) calendar days of such written notice. The mediator shall be
chosen by mutual agreement of the Parties within fifteen (15) calendar days of
submission of the above written notice. Any discussions or materials presenied during or
for purposes of the mediation shall be confidential and governed by the limitations and
restrictions of Rule 408 of the Federal and Arizona Rules of Evidence and/or any like
regulatory rules. The compensation and any costs and expenses of the mediation shall be
borne equally by the Parties. Any arbitration commenced under this Section shall not be
initiated until following the compietion of the mediation detailed herein; provided,
however, that if a Party refuses to participate in the mediation process as provided herein,
the other Party may immediately initiate arbitration as set forth in this Section 21. Any
dispute that remains unresoived thirty (30) days after the appointment of a mediator shall
be settled by binding arbitration in accordance with the procedures set forth in this
Section 21.

Arbitration. Any disputes between the Parities and/or their respective representatives
involving or arising under claim, counterclaim, demand, cause of action, dispute, and/or
controversy relating fo the terms of this Contract, or the breach thereof {collectively
“Claims™), shall be submitted to binding arbitration, whether such Claims sound in
contract, tort or otherwise. The arbitration shall be conducted in accordance with the
Federal Arbitration Act and the then prevailing Commercial Arbitration Rules of the
American Arbitration Association. The validity, construction, and interpretation of this
agreement to arbitrate and all procedural aspects of the arbitration conducted pursuant
hereto shall be decided by the arbitrator(s). Submission shall be made upon the request
of either Party. Within twenty (20) calendar days of the receipt by the respondent of
service of the notice of arbitration, the Parties shall select one (1) arbitrator by mutual
conseni. If the Parties are unable to agree upon a single arbitrator, there shall be three (3)
arbitrators. Specifically, in the event the Parties cannot agree upon a single arbitrator,
both the claimant and the respondent shall appoint one (1) arbitrator within ten (10}
calendar days after written notice by either Party that three (3) arbitrators shall be
necessary, The two (2) arbitrators so appointed shall then select the third arbitrator
within twenty (2() calendar days, who shali be the chairperson, of the tribunal. The
chairperson shall be a person who has over eight (8) years of experience in energy-related
transactions, and none of the arbitrators shall have been previously employed by either
Party or have any direct interest in either Party or the subject matter of the arbitration,
unless such conflict is expressty acknowledged and waived in writing by both Parties.
The chairperson shall be bound to schedule and hear the dispute within six {6) Months
after his/her appointment and shal! render the panel’s decision within thirty (30) calendar
days afier the hearing concludes. 1t is agreed that the arbitration proceeding shall be
conducted in a neutral location mutually agreed to by the Parties. It is further agreed that
the arbitrator(s) shall have no authority to award consequential, treble, exemplary, or
punitive damages of any type or kind regardiess of whether such damages may be
available under any law or right, with the Parties hereby affirmatively waiving their
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rights, if any, to recover or claim such damages. The compensation and any costs and
expenses of the arbitrators shail be borne equally by the Parties. Any arbitration
proceedings, decision or award rendered hereunder and the validity, effect and
interpretation of this arbitration provision shall be governed by the Federal Arbitration
Act. The award shall be final and binding on the Parties and judgment upon any award
may be entered in any court of competent jurisdiction. The Parties agree that all
information exchanged as a result of any proceeding as described herein shall be desmed
confidential.

{c) Judicial Relief. Fither Party may petition a court of appropriate jurisdiction, as
described in Section 23, for non-monetary relief relating to any claim of breach of this
Contract in order to prevert undue hardship relating to any such claimed breach pending
the appointment of an arbitration panel as described in this Section 21.

22. Governing Law. This Contract shall be governed by, construed and enforced in accordance with
the laws of the State of Arizona without regard to principles of conflict of laws.

23. Yenue. Subject to the mandatory arbitration provisions herein, with respect to any proceeding in
connection with any claim, counterclaim, demand, cause of action, dispute and controversy arising out of
or relating to this Contract, each Party hereto irrevocably: (i) consents to the exclusive jurisdiction of the
federal courts sitting in Phoenix, Arizona; provided, however, that if the federal courts siiting in Phoenix,
Arizona refuse jurisdiction, the Parties agree to the exclusive jurisdiction of the state courts sitting in the
County of Maricopa, State of Arizona; (ii) waives any objection which it may have to the laying of venue
of any proceedings brought in any such court; and {iii) waives any claim that such proceedings have been
brought in an inconvenient forum. Each Party waives, to the fuliest extent permitted by applicable law,
any right it may have to a trial by jury in respect of any suit, action or proceeding relating to this
Contract.”

24, Assignment. Neither Party shall assign or otherwise transfer any of its rights or obligations
under this Contract without the prior written consent of the other Party, which consent shall not be
unreasonably withheld; provided, however, either Party may, without the consent of the other Party: (i)
without relieving itself from liability hereunder, transfer, sell, pledge, encumber or assign this Contract or
the accounts, revenues or proceeds hereof in connection with any financing or other financial
arrangements; (ii) transfer or assign this Contract to an affiliate of such Party which affiliate’s
creditworthiness is equal to or higher than that of such Party; or (iii) transfer or assign this Contract to any
person or entity succeeding to all or substantially all of the assets whose creditworthiness is equal to or
higher than that of such Party; provided, however, that in each such case, any such assignee shall agree in
writing to be bound by the terms and conditions hereof and so long as the transferring Party defivers such
tax and enforceability assurance as the non-iransferring Party may reasonably request. Any assignment in
iolation of this provision shall be deemed tc be null and void.

25, Events of Default/Remedies. An "Event of Defauit” shall mean, with respect to a Party (a
"Defauiting Party"), the occurrence of any of the following:

{(a) the failure to make, when due, any payment required pursuant to this Contract if such
failure is not remedied within ten (10) Business Days after written notice;

{b) any representation or warranty made by such Party herein is false or misleading in any
material respect when made or when deemed made or repeated if such failure is not
remedied within ten (10) days after written notice;

c the failure to perform any material covenant or obligation set forth in this Contract
p y g
{except to the extent constituting a separate Event of Default, and except for WESD's, or
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its designee’s, obligations to deliver the Product or produce the Minimum Contract
Quantity, the remedies for which are sef forth herein and in Sections 26 and 27} if such
failure is not remedied within thirty (30) days after written notice; provided such thirty
(30) day period shall be extended for an additional period not to exceed fifteen (15) days
s0 long as the Defaulting Party is diligently attempting to remedy such failure;

(d) any failure to comply with applicable interconnection requirements including, but not
limited to, operating the System in parallel with the APS distribution system without
having received explicit permission from APS to do so;

(e) such Party becomes bankrupt;

3] such Party consolidates or amalgamates with, or merges with or into, or transfers all or
substantially all of its assets to, another entity and, at the time of such consolidation,
amalgamation, merger or transfer, the resulting, surviving or transferee entity fails to
assume all the obligations of such Party under this Contract to which it or its predecessor
was a party by operation of law or pursuant to an agreement reasonably satisfactory to the
other Party;

3] if, during any consecutive ninety (%0) day period under this transaction, there have
occurred three (3) or more WESD failures as that term is used in Section 26, regarding
which WESD shall be deemed to be the Defaulting Party and regarding which APS shali
also be entitled to its remedies under Section 26.

If an Event of Default with respect to a Defaulting Party shall have occurred and be continuing,
the other Party (the "Non-Defaulting Party™) shall have the right but not the obligation to: (i) designate a
day, no earlier than the day such notice is effective and no later than twenty (20} days after such notice is
effective, as an early termination date ("Early Termination Date"} to accelerate all amounts owing
between the Parties and to liquidate and terminate the transaction under this Contract consistent with the
provisions of the succeeding paragraph; (ii) withhold any payments due to the Defaulting Party under this
Contract; and (iti) suspend performance.

The Non-Defaulting Party shall calculate, in a commercially reasonable manner, a Settlement
Amount as of the Early Termination Date. The Non-Defaualting Party shall also calculate any amounts
that it owes or owed to the Defaulting Party on or before the Early Termination Date (including any
payments due to the Defaulting Party and withbeld in ihe preceding paragraph). The Non-Defaulting
Party shall take this total amount owed to the Defaulting Party and net it against the Settlement Amount
{which shall also include any accrued but unpaid amounts due to the Non-Defaulting Party on or before
the Early Termination Date) to arrive at a single payment amount (the "Termination Payment"). The
Termination Payment shall be due to or due from the Non-Defaulting Party as appropriate.
Notwithstanding the foregoing, in no event shall any Termination Payment made by APS to WESD,
together with any amounts otherwise paid by APS to WESD under this Contract, exceed the Aggregate
Contract Price.

As soon as practicable after a liquidation, notice shall be given by the Non-Defaulting Party to the
Defaulting Party of the amount of the Termination Payment and whether the Termination Payment is due
to or due from the Non-Defaulting Party. The notice shall include a written statement explaining in
reasonabie detail the calculation of such amount. The Termination Payment shall be made by the Party
that owes it within two (2) Business Days after such notice is effective.
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26. Failure fo Deliver Product. 1If WESD fails to deliver any portion of the Contract Quantity
actually produced and required to be delivered under the terms of this Contract, WESI} shall pay APS for
any such deficiency in an amount equal to the positive difference, if any, obtained by subtracting the
Contract Price from the Replacement Price plus reasonable legal costs incurred by APS in enforcement
and protection of its rights under this Contract. Each Party hereby stipulates that the payment obligations
set forth above are reasonable in Hght of the anticipated harm and each Party hereby waives the right to
contest such payments as an unreasonable penalty or otherwise.

27. Failure to Produce the Minimum Contract Quantity. [If the System fails to produce the
Minimum Contract Quantity as described in Section 6, APS shall be entitled, in its sole discretion, to
either terminate this Contract or, upon written notice to WESD, modify the Contract Quantity
accordingly. In the event that APS exercises such right to terminate, neither APS nor WEST) shall have
any further obligation to one another under this Contract except that the provisions contained in Sections
16 and 29 shall survive any such termination, together with any other provisions that survive termination
by operation of law, In addition, APS shall be entitled to recover damages associated with such
termination, in accordance with the procedures set forth in Section 25. Specifically, since pursuant to
Section 7 APS may pay WESD in advance for RECs that it is entitled to receive beyond the term of
payment under this Agresment, an early termination pursuant to this Section 27 will result in APS having
paid for RECs that it did not yet receive. Accordingly, APS shall be entitled to recover damages
associated with a termination under this Section 27 by declaring an Early Termination Date and
calculating a Settlement Amount in accordance with the procedures set forth in Section 25.

28, Taxes. WESD shall pay or cause to be paid, all taxes, fees, levies, penalties, licenses or charges
imposed by any government authority (*“T'axes™) on or with respect to the Product prior to its delivery to
APS. APS shall pay or cause to be paid, all Taxes on or with respect to the Product after delivery from
WESD {other than ad valorem, franchise, or income taxes which are related to the sale of the Product and
therefore the responsibility of WESD). Nothing herein shall oblipate or cause a Party to pay or be liable
to pay any taxes for which it is exempt under the law. Each Party shall indemnify, defend and hold the
other Party harmless from any liability against all of any Taxes for which the indemnifying Party is liable.

29, Indemnity. Fach Party shall indemnify, defend and hold harmless the other Party from and
against any claims arising from or out of any event, circumstance, act or incident first occurring or
existing during the period when control and title to Product is vested in such Party, unless a claim is due
to the other Party's willful misconduct. Each Party shall indemnify, defend and hold harmless the other
Party against any Taxes for which such Party is responsible under Section 28.

30. Forward Contract. The Parties acknowledge and agree that this transaction is a forward
contract and that the Parties are forward contract merchants, as those ferms are used in the United States
Bankruptcy Code. The Parties acknowledge and agree that the transaction, together with this Contract,
form a single, integrated agreement, and agreements and transactions are entered inte in reliance on the
fact that the agreements and each transaction form a single agreement between the Parties.

31. Force Majeure. To the extent either Party, or WESD’s designee, is prevented by Force Majeure
from carrying out, in whole or part, its obligations under the transaction and such Party (the "Claiming
Party") gives notice and details of the Force Majeure to the other Party as soon as practicable, then, unless
the terms of the Product specify otherwise, the Claiming Party shall be excused from the performance of
its obligations with respect to such transaction (other than the obligation to make payments then due or
becoming due with respect to performance prior to the Force Majeure). The Claiming Party shall remedy
the Force Majeure with all reasonable dispatch. The non-Claiming Party shall not be required to perform
or resume performance of its obligations to the Claiming Party corresponding to the obligations of the
Claiming Party excused by Force Majeure.
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32. Non-FERC Jurisdictional. The Product will be RECs, as defined herein, and shall not be
subject to the jurisdiction of the Federal Energy Reguiatory Commission or successor agency or
commission under the Federal Power Act.

33. Entire Agreement; Amendments. This Contract contains the entire agreement of the Parties
and there are no oral or written representations or understandings or agreements between the Parties
respecting the subiect matter of this Contract, which are not expressed herein. No amendment or
modifications to this Contract shall be enforceable unless reduced to writing and executed by both Parties.

By its signature below, Participant acknowledges that it has read and understands this Contract and agrees
to be bound by all of the terms and conditions set forth herein.

Washington Elementary School District No. 6
("WESD")

Signed:

Name:

Title:
Date:
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EXHIBIT A — Sample ONLY
Production Based Incentive - PV
REC Certificate and Bill of Sale / Invoice

PARTICIPANT ("Seller") hereby transfers and delivers to Arizona Public Service Company ("APS") the
Environmental Attributes associated with the energy produced by the solar system (the "System") as
described in the CREDIT PURCHASE AGREEMENT between the Parties dated {the
"Contract"}. Terms used but not defined herein shall have the meaning set forth in the Contract.

The Photovoltaic System is located at

Monthly Meter Read Date KWh generated
,20
.20
.20
Total PV Quarterly Production: kWhx$§ per kWh = 5

Total Amount Due: §

One (1) REC represents the Environmental Attributes and REC reporting rights associated with one (1)
kWh generated from the Renewable Energy resource, as defined in the Contract.

Seller fusther attests, warrants and represents as follows:
i) to the best of its knowledge, the information provided herein is true and correct;

if) its sale to APS is its one and only sale of the Environmental Attributes with respect to the
energy referenced herein and no third party has claimed nor can claim any interest in
such Environmental Attributes;

i) the System identified above produced the number of kWh above during the period
indicated above; and

iv) Selfer covenants that all RECs required 1o be delivered hereunder satisfy all Arizona
Renewable Energy regulatory requirements set forth in the Contract;

This serves as a bili of sale, transferring from Seiler to APS all of Seller's right, title and interest in and to
the Environmental Attributes associated with the generation of the above referenced energy.

Contact Person: phone: ; fax:

ACH Account Information/Instructions:

PARTICI
Signed: Bank Name
Name: ABA#
Title: Acct#
Date: Ref:
I8
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2. The Commissioning of the System occurred on:

{a)
(b)

EXHIBIT B -- Sample ONLY

PRODUCTION BASED INCENTIVE PHOTOVOLTAIC SYSTEM
INSTALLATION & COMMISSIONING CERTIFICATE

{“Dealer™) has sold to {“Customer™), a certain Solar Photovoltaic

System (the “System”). (“Installer™) has installed, on behalf of

{“Customer™), the System on Customer’s property located at

Dealer, Installer and Customer, by their signatures below, certify that the following information relating to the
System is true and accurate to the best of their knowledge following a reasonable opportunity to inspect the System:

The legal name and business address of the Installer is:

Arizona Registrar of Contractors License # is:

The legal name and business address of the Dealer is:

Instaler Initials All equipment installed and/or used in connection with the PV System has been approved
by the manufacturer of the PV System for installation or use with the PV System. Instaliation of the PV System was
completed in accordance with all applicable manufacturers® specifications and APS Interconnection Requirements,
and APS Renewable Energy Incentive Program requirements.

The inverter and PV modules for the PV System are new and have not been previously placed in service in any
other location or for any other af”_"jeation. [ jes No

Payment to Third Party (if applicable)

1 authorize APS to issue Credit Purchase funds to the following installer, dealer, manufacturer, or owner on my
behalf, as payment toward the cost and/or installation of my System. I acknowledge and agree that payment made
by APS to the payee specified below shall satisfy APS’ payment obligation to me in connection with Reservation
# and that, once made, APS shall have no further obligation whatsoever to me.

I authorize all incentive payments to be issued to the party specified below unless and until T authorize in writing
incentive payment to be issued to any other third party entity. Furthermore, I make the following representations
regarding the payment to the third party specified below:
The third party payee is [describe relationship between Customer and payee, e.g.. lender, lessor or instailer]

; and
All prior payees, if any, have released any and all claims that they may have to the Credit Purchase funds described
herein and therefore no other valid claims for such funds may be asserted.
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10.

1.

12.

13

Payee, by its signature below, acknowledges that customer may, at any time, instruct APS in writing to issue
payment to another third party entity and agrees that APS may make incentive payment in accordance with any such
subsequent instructions.

Payee Name

Address

Third Party/Payee Signature Date
Customer Signature Date
Total Project Cost

Total APS lifetime incentive payments will be paid based on production in accordance with the CPA terms, but are
limited to 40 percent of your Total Project Cost.

Est. system and installation cost 3 + Est. financing cost® = Est. Total Project
Cost**

*Financing cost is Hmited to actual financing cost up to Prime + 5 % and will be validated upon System installation.
**Total Project Cost is defined in the Credit Purchase Agreement (“CPA™) and may inciude eligible financing, if
applicable.

Above Total Project Cosi x 46% = lifetime incentive payment cap.

Installer and dealer confirm that there is no balance by the customer,

Dealer and Installer agrees that no material differences exist between the PV System as described in the Reservation
Application, Terms and Conditions for the Interconnection of Commercial PV System to the APS Distribution
System and Receipt of Credit Purchase Payment, the Equipment Information Form and the PV System as actually
installed.

The initial meter read(s) for the PV System is

Customer has been issues a manufactures warranty of at least twenty year warranty for the PV modules.

Customer has been provided with a manufactures warranty of at least five years for the inverter. The remaining
operational life has been supported by a planned maintenance or equipment replacement schedule,

The system was installed in accordance with the horizontal tilt angle, azimuth angle and shading factor as was
specified in the Non-Residential Grid Tied PV Appiication.
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COMMISSIONING CERTIFICATE

Customter Details:
Name:
Correspondence Address:

Installation Address: (if different)

Installer Details:
Installer Company Name:
Accreditation No.

Address:

Telephone:

Email Address:

Website:

Instailation carried out by:
(if different from above)

System Details:
Panel Manufacturer: System Size (KWac):
Model#:

Inverter Manufacturer:
Model #:

{(Participant Acronym used in CPA “Participant™) (Selier) hereby
certifies that the photovoltaic system installed on its property (the "System") has been installed and
commissioned at the above-referenced address. Participant certifies that the following conditions
precedents to commercial operation of the System have been satisfied:

Participant has obtained and is in compliance with all governmental and regulatory authorizations
required for the construction, and operation of the Project, including, but not limited to, any and all
permits and/or approvals as required by an AHJ, or if the site is not governed by an AJ, the Participant
has provided certification in lieu of AHJ clearance, acceptable to APS in its reasonable discretion;

Participant has an established rate schedule either pursuant to a fully executed SCS or by application of a
pre-approved APS rate schedule, which Participant shall specifically delineate;

The System was instailed by a contractor holding an active license appropriate for installation of the
System with the Arizona Registrar of Contractors;

Participant has execuled an Interconnection Agreement and the System meets all applicable
interconnection requirements;

Participant has installed meter sockets acceptable to APS;
Participant has installed the necessary dedicated phone lines;
The System meets the Equipment Qualifications identified in Exhibit E attached to the Contract;

The System is operating correctly; and
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Participant further certifies that it has title to and ownership of all RECs associated with the energy
produced by the System and is legally able to transfer ownership of such RECs to APS in connection with
the Coniract and has provided documentation of such title and ownership to APS as requested by APS in
its sole discretion.

I certify that ail statements made in this Certificate are correct to the best of my knewledge and
that I have the authority to bind Participant {o the statements made herein.

Dealer Signature Date
Installer Signature Date
Customer Signature Date

*Please submit a Final PAID invoice confirming final panel count, PV System purchase price, payment (Paid
in full, less any assigned AFS incentive payment), and installation by an Arizonz licensed coniractor along
with Installation & Commissioning Certificate form to:

Commercial-Incentives@aps.com

ACKNOWLEDMENT OF RECEIPT:
ARIZONA PUBLIC SERVICE COMPANY
(GGAPS’Q)

Signed:

Name:

Title:

Date:
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EXHIBIT C
PHOTOVOLTAIC SYSTEMS
ELIGIBLE PROJECT COSTS

The following costs, subject te review and approval by APS in its sole discretion, may be included in
total eligible project cost:

Photovoltaic equipment capital cost for Major System Components and all parts and
materials as necessary for proper functioning of the system

Engineering and design cost

Construction and installation costs. For projects in which the generation equipment is part
of a larger project, only the construction and instailation costs directly associated with the
installation of the energy generating equipment are eligible

Fnginecering feasibility stady costs

Building permit costs

Sales tax and use tax

On-site System measurement, monitoring and data acquisition equipment

Necessary mounting hardware and instaliation costs excinding any costs that might have

been incurred had a photovoltaic system not been installed, such as roof resurfacing, roof
replacement or replacement of roof structural elements due to failure or need to upgrade
for purposes other than solar array mounting.

Cost of capital included in the System price by the vendor, contractor or subcontractor (the
entity that sells the System) is eligible if paid by the owner of the System

Interconnection costs, including:
o Electric grid interconnection application fees

o Metering costs associated with interconnection
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EXHIBIT D
RESERVATION APPLICATION
[ATTACHED]
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2011 SCHOOLS AND GOVERNMENT PROGRAM
PHOTOVOLTAIC SYSTEM (GRID-TIED)
PRODUCTION BASED INCENTIVE RESERVATION
APPLICATION

This Incentive Program is funded by APS customers and approved by the Arizons Corporation Commission

Is this a revision of 2 previously submitted reservation application? o Yey XXX No

In order to qualify for a production based incentive under the Schools and Govermment Program, the total
incentive over the lifetime of the project must be over $75,000. Projects not meeting this requirement may
apply for funding using our Non-Residential Up-Front Incentive program application.

RESERVATION APPLICATION

APE Customer Name § Sunnyslope Blementary School; L 3’\%%%‘3 e Sensoh TIEE, e &
{This should be the customername as shown on-APS bill fir this Jocation, l{'-t!ienamh}yr}u wany is different thard wglat APS has in our system, pleass contact
the APS customer care center at-682.371-7871 and make the aceount name-shange PRIOR to submitting the reservaton application).

Division of Government name or Schoo! District Name:  WASHINGTON ELEM S8CH DIST 6

Installation Addresy 240 T, Vagel Avenue Phoenix 85020

County ‘Maricepa

Is the property: XXX -Owmed 0 Leased

somfensolnrk

APS Account Nummber ¥ 411381282 Mefer Number * {6 digits) _Q28578

{Ivhefer Number associnfed whih installstion gddress)

‘Areyou 2 AN Schos!  or L Government Entity

Ts-this system applying for-the 2011 Solar Daylighting Deployment Drive retmbursement™? 0 Yes XXX No

# [ ere s ousrently ne elecirical service at the installation site; please leave account and meter number blank and check here. 0

1

é*"‘Fur.'df:taiils on the Solar Davlighting Deployment Drive, please emall Satrichooly

APS CUSTOMER CONTACT INFORMATION {Please Note: instalier/dealer contact information reguested on ned pags)
{No PO, Boxes, please - must be able to veceive FedEx deliveries st this address)

APE Customer Contact Name _Sue Pierce Bmail: _Swue.Plerce@wesdschoolsorg

Business Phone  602-347-2847 Alternate Phone _480-773-0035
Fax Number 602-347-2738

Maiting Address 4630 West Sweetwater. Avenue, Glendale, AZ.85304-1505

Page 1 of 8
(12831}

156.



Is the Customer a dealer or manufacturer of any of the components proposed in the qualifying system, or an employee of a
dealer or manufacturer? oYes XXX No

If costomer is a dealer, emplovee of, or a manufaeturer of the system components, system costs are limited to actual
costs rather than retail,

Is the Customner the primary occupant at the site location? XXX Yes nNo

If not, are you the landlord orowner? o Yeso No

*NQTE: All school PV systems participating in the 2011 APS Schools and Government Selar program will be required to
install an APS "Mission: Sustainability” Schoal! Kiosk prior 10 incentive payment being requested, For & list of supplied
materizls and a marketing guide for the APS "Mission: Sustainability" School Kiosk, please confact Jon Higuchi at
Jen Higuchif@.aps.com.

INSTALLER INFORMATION

Instalier Name (please supply full legal name) Wikson Electric Services Corp.

Contact Name ___Mark Holohan Email mark.holohand®wilsoneleciric.net
Telephone 480-505-6559 _ Fax__480-503-6739

Mailing Address_600 E. Gitbert Drive. Tempe, AZ 85281

Instalier's Arizona Registrar of Contractors (AZROC) License Information

Number ROC181769 Clags K-1% Expiration_1/13/2013

EQUIPMENT DEALER INFORMATION (I same as installer, check nere [ )

Dealer Name (please supply full legal name}

ContactName Email
Telephone, Fax
Mailing Address

Dealer's Arizona Registrar of Contractors {AZROC) License Infermation

Number. ' Class Expiration

SYSTEM OWNIR INFORMATION (if different than custemer)
Company Name (please supply full legal name)_aA special purpose LLC owned by Tioga Enerey, Ine

Contact Name__ Maic Reper, VP of Sales & Marketing Bmail__mreper@tiogaenergy,com

Telephone {415y 625-0700 Fax {415} 513-1645

Mailing Address 123 Misston Strect. 9ih Floor, San Francigeo, CA_ 94105

SYSTEM INFORMATION [Please contact vour dealer/instalier if unsure of the information fo provide in this section]

Estimated Installation Date_10/31/2012 isthis a system expansion? O Yes XXX No

{For Production Based Incentives, the systern imust be instailed within 365 days from date of reservation. Allowing for engineering,
permitting and interconnection approvals, what is the realistic estimated date of installation?}

If you plan for the systemn to be installed in 2011, the following year-end interconnect deadlines apply:
I. Gotoher 7,205 1 interconnection application with full set of diagrams must be submitted

2. November 4,201 [: diagrams must be approved

3. Wovember 18,2071 scheduling of inspection must be confirmed

Page 2 of 8
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Estimated number of PV Panels 1682 PV Module Manufacturer__Canadian Solar

Model #_C65P-250P UL Listing UL___ 1783

What is the DC watt rating per panel? 258

Estimated number of Inverters 2 Inverter Manufacturer Adyaneced Enerpy Solaren; PV Powered
Model #(s)_AES 333: PVP 5G UL Listing UL, _174] -

What is the AC watt rating of each inverter? _333KW-AC and 50kW-AC

Estimated Total Project Costs™® and system installation_$3,770,849
* Total Praject Costs is defined in the Credit Purchase Agreement and may inclide eligible financing, if applicable.

APS Compensation for Excess Production from PV System:
Please indicate your rate plan choice for any excess kWh production that will be delivered to the APS distribution system by your PV
system. Please note that the rate chosen below is not a guaraniee, but will be confirmed during the review process.

XXX EPR-6 {Encrgy sent back to the APS grid will appear as a kWh credit on your bill, often called "net metering”. Any unused kWh
credits that appear in the Iast billing cycle of the year will be paid out at a2 wholesale price) NOTE: In order to gualify for this rate, the
total AC irverter rating(s) CANNOT exceed 125% of the customer's metered peak demand during the last iwelve months, Mote,
this Net-Metering rider is nof available fo Schools on the GS-SCHOOLS M or GS-SCHOOLS L rate schedole.

o EPR-2 {Eaergy sent back to the APS grid will be purchased by APS at a wholesale price, oftets cafled "net bitling™

o SC-3 {If your inverter size is 100 kWac or larger and you are not using EPR-6, you must select the Stendard Contract-Solar, or 8C-5,
rate, Energy sent back to the APS grid wili be purchased by APS at the EPR-2 price, but additional standby charges may also apply based on
customer demand.)

Rate schedules are posted at www.aps.com or call 602-328-1924,

POTENTIAL ADDITIONAL CHARGES:
Additionat charges could inciude, but are not Llimited to:
Upgrades to APS existing infrastructure required to support customer project
- Additional equipment reguired based on size or design of system
RTUs as required by the interconnection study group

A copy of APS's Inferconnection Requirements can be found at i/ www.ans comdmain/sreen/choise/choiee F9inml

INCENTIVE REQUEST

Please review the following information prior to completing the Incentive Request betow. Payment of the requested incentive is subject 10
the fotiowing Incentive Program guidelines:

Funding reservations for production-based incentives are awarded on a competitive basis. For more detailed information, please see the
decision process on the APS website at www.ans comdgoselar under the appropriate program and technology. The per kWh incentive levels
listed below are soaximum amounts available, Because this is a competitive process, requesting less than the maximum amount will
typically provide a more competitive ranking score.

Requested Renewable Energy Credit (REC) Agreement Term Incentive:

XXX 15-Year-30,17HkWh
0 20-Year-30.155/kWh
‘The following information is REQUIRED to process your application:

1. Most recent 12 month usage history {kWh) for the meter the system is interconnecting to at the installation site:

151928 KWh (If this is new construction, please provide an annual use estimate along with supporting
documentation such as E-sheets from your electrical engineer).

Page J of 8
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Bighest Peak demand (KW} during the most recent 12 month usage history: 370 kW

Proposed kWde System Size: __ 413 kWde

Proposed Systemn Inverier Size: 383  kWac (Maximum 2MWac)

System Size: 413 kWdc x Estimated Annual kWh per kWde*:_1670 = Anticipated Annual k'Wh
Production®* 689710  kWh per year

o e

* Please include PV Watts calculation Sheet (hunvimede sirel sovisolarealoniators/ PV W AT TS versiori2)

7.  Estimated kWh per KW according to PV WattsT (please attach)_1670 kWh per kW

8.  Anticipated Annual kWh Production_689710  x §__171 °  per kWh {REC Term Incentive)
= Estimated Annual Incentive Payment § _117940.41 ) ‘

9. Tor School Districts, what is your Project Rénking Matrix to1al?: _100

**NOTE: Annugl system production CANNOT exceed annual metered consumption
ASSIGNMENT OF PAYMENT

Will payment be assigned 1o an instaler, dealer or manufcturer of the qualifying system? XXX Yes  aNo If ves, please

provide the following infonmation:

Name of Assignee:_A special purpose LLC owned by Tioga Energy, Inc .
Mailing Address:_123 Mission Street, 9th Floor. San Francisgo, CA 94103

CONFIDENTIALITY

Neither Party shall discloss any non-public, confidential or propriciary information relating to the Reservation (the "Confidential
Information”} te any third party {other than the Party's employees, lenders, counsel, accountants or advisors who have a need fo know such
information and have agreed to keep such terms confidential) without the other Party's prior written consent. In the event thal any Party
becomes iegally compelfed (by deposition, interrogatory, request for documents, subpoena, civil investigative demand or sinsilar process) to
disclose any Confidential Information, the legally compelied Party shall give the other Party providing such Cenfidential Information
prompt prior writter notice of such requirement so that the providing Party may seck a protective order or other appropriate remedy and/or
waive compliance with this Confidentiality provision. In the event that such protective order or other remedy is not obtained, the providing
Purty waives compliance with the terms hereof with respect to such Confidential Information.

Each Party acknowledges that the wnauthorized disclosure of any Confidential Information may cause irreparable hariy and significant
injury that may be difficult to ascertain, Each Party therefore agrees that specific performanee or injunctive relief, in addition to other legal
and equitable relief, are appropriate remedies for sny actual or threatened violation or breach of the provisions of this Paragraph, although
neither Party shall be entitled to any special, consequential, indirect or punitive damages as a rosult of a breach of the provisions of this
Paragraph, whether a claim is based in contract, tort, or otherwise.

Have you provided the required attachmeris?

XX PV Watts calculation sheet (http:/rtedc.mel. gov/solar/calcutators/PVWATTS/version2/)
XX Project Ranking Matrix Sheet {only necessary for School Districts)

KXA written system description

NA A Landlord-Tenant Rider, if applicable

NA Ifthis is new construction, supporiing documentation for estimated annual usage

Page d of 8
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If your reservation is approved, please note the following fimelines:
1. You are required to submit a copy of a Qualified Provider document within 30 days of reservation
approval to signify that a developer has been selected.,
2. Your signed Credit Purchase Agreement must be returned to APS within 60 days of submission of
the Qualified Provider document.
3. Sabmittal of an Interconnection Application within 90 days of reservation date
4, A progress update is required at 150 days from reservation date, including status of the following:

a. Interconnection Application
b. Local permitting applications
¢. Equipment orders
5. System must be installed within 365 days from reservation date.

Projects not meeting timelines may be cancelled. If exienaating circumstances exist, you may request
consideration for an extension by contacting APS at SolarSchoolGevi@aps.com. If your projeet requires
outside financing, it should be secured at the beginning of the application process. Please note that
extensions will not be granted for lack of secured financing.

This Reservation Request and any attachments provided supersede al! prior Reservation Reguests submitted for
the installation address listed on the first page of this document and for this particular technology.

Please note that this is a CUSTOMER program, and the signature required is that of the of APS customer
of record, By signing below, customer acknowledges fhat ali application information and all required
documents provided have been submitted in good faith.

CUST G‘V’mR T ey ‘
-;\’tiC £ 5Ty j C'l‘fdfc"
Name {Please Print)

SNiper ;-,,r};ﬂ/‘vrn/ /éd{"g‘

T LtlchusMess Name
41---"."':}\1",?;) 1 =l "*““j
Signature -7
K_,,/
Dec, 8 2011
Daie

In order for an application te be subnitted, please submit this request electronically to SolurSchoalGovild aps.com,

Onee the application is received, a confirmaiion emsil will be sent to the e-mail address from which the application

was seitt. If 2 confirination response is not received within five days, you should contact APS by sending a follew-up
email to SolarSchoolGove @oians.cont.

APS will not accept incomplete applications. Please note:

- APS is not responsible for applications not received due to an undeliverabie email address

- A reservation application will not be accepted unless it is signed by the APS customer of record

- A reservation appiication must be received by the nomination period deadline {(which ends the last
BUSINESS day of the month - weekends are not included in the deadline peried)

Page5of 8
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Project Ranldne Matrix

.- Criteria

by APS Solutions for Business

;Catégar_y Total Aﬁvaalahl:e_ i ' Select the one that applies to ybur i Points ; :YOUR! '
: - o Peimts o o T district AT TR L POINTS
Less than $4,000 per student 30 30
Resource Index:
District-wide $4,001 to $8,000 per student 25
available bonding
capacity per $8,001 to 816,060 per student 20
student? 30
$10,001 to $32,600 per student 15
¥ .
Not applicable lo §12,001 to $14,000 per stadent 10
eligible charter
schools $14,001 to $16,000 per student 5
8090 to 100% 30 30
Free and reduced 60% to 79% 25
Lunch Program
Participation per A0% 10 59% 20
District: 30
Pe;’c'.er.v{ Q}T Sfm.dems 20% 50 10% i3
participating in the
Free and Reduced 10% 10 19% 10
Lunch Program
1% to 9% 3
. , 10
PV, SDL. ST located on site 10
Blended Solar
Yechnologies at 10 PV and SDL or ST 8
Installation
Location PV or SDL or ST 3
j T ;3?:‘??"?_*5'?{!3‘3‘ all thatapply .. .
Beunchmarked facility or have an 5 s
Energy Star Portfolio Manpager
Demand Side
Management - .
Mensures: Energy Assessment (Energy Audit) 10 10
C has been performed
Level of existing
) . ; 30
implementation of
energy Savings Implementation of energy
measures af the conservation measures as measured
gualifying facility 15 15
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PV Watts Analvsis — Sunnvslope
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Svystem Description — Sunnysiope

Attachment 3: Writien project description
Solar System Description -Sunnysiope Elementary School

Location: 240 E VOGEL PHOENIX, AZ

Account: 411381282

Meter: G20578

System Size: 413 kW

Modules: Canadian Solar C6SP-250P 250w

inverter{s):  Advanced Energy Solaron 333 : PV Powered 50

Type of Solar: 60% Covered Parking; 20% roof mount; 20% Play structure
Structure Use: Elementary School

Description

This system will support the electrical use of the Sunnyslope Elementary school. As stated in the
accompanying ‘System Sizing’ section below, this system is compliant with the APS School and
Governiment Incentive Program’s usage and demand restrictions.

This system consists of both solar covered parking, covered play and roof mount structures facing
approximately due south to slightly off due south. All modules will be tilted at approximately 10 degrees.
while the roof mounted structures will be tllted at 10 degrees.. The modules will be standard
polycrystaliine-silicon Canadian Solar C65P-250P 250w and the inverters will be one (1) Advanced Energy
Solaron 333 kW and one PV Powered 50 . The system layout will have the following parameters:
- Grouped into several sections to accommodate the existing parking lot, roof dimensions and play
areas

- Setin close proximity to the buiiding and Service Entrance Section

System Sizing (Compliance with Program School Size, Demand/Usage Restrictions}

This system is not expected to approach either the annual usage (approx. 863,760 kwh) or demand limits
{approx. 1.25%430kW= 538 kW) mandated in the APS Schoo! and Government Incentive Program.

Usage: Using PV-Watts production modeling calculated this 413 kW system to vield 2 1670 kWh/kwp
production factor. With an expected 1% year system output of 689,710 kWh, the system Is expected to
support approximately 80% of total usage (863,760 kWh), providing a comfortable margin below the
Program ceiling of 100% of usage.

Demand: With a 430 kW peak demand in the last 12 months, the maximum aliowed inverter size is 538
kW {1.25*430kW), However, since the inverters seiected for this system will only use 383 kW of capacity,
they have been sized below the Program demand sizing constraint exists as well.

Page B of §
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EXHIBITE
EQUIPMENT QUALIFICATIONS

All components of the PV System must be new and must not have been previously placed in
service in any other location or for any other application

All photovoltaic modules must be certified by a nationally recognized testing laboratory as
meeting the requirements of UL 1703.

The inverter must be listed to UL 1741.

All other electrical components must be UL listed.

All systems shall be installed with an array angle above horizontal (horizontal tilt angle)
between 0 degrees and 60 degrees, and an array azimuth angle from due south of plus or
minus 110 degrees of due south. The shade factor shall not exceed 59%.

PV medules must be covered by a manufacturer’s warranty of at least twenty (20) vears.
Inverters must be covered by a manufacturer’s warranty of at least five (5) vears. The
remaining operational life must be supported by a planned maintenance or equipment
replacement schedule.

Participant must be the original purchaser of the System,

It must be a complete solar system, which includes solar panels, inverter, and all other related
equipment required to provide AC electricity to Participant's premises.

It must satisfy all APS Interconnection Requdrements. A copy of the APS Interconnection
Requirements is available on aps.com or can be obtained by calling 602-328-1924. It is
important to note that only an authorized APS representative can provide permission for vour
PV system to operate in parallel to the APS distribution system.

The PV System must be installed consistent with the manufacturer’s recommendations and
comply with all applicable governmental statutes, codes, ordinances, rules and regulations, as
well as generally accepted engineering, safety and installation practices,

The Project must comply will all applicable local, state, and federal regulations

Installations must meet applicable governmental statutes, codes, ordinances, and accepted
engineering and installation practices

APS may request copies of any documents to assure compliance with government,
institutional, or program requirements that are either explicitly or implicitly described in this
Credit Purchase Agreement.

25

REVISED Washingten ESD No 6 Sunnyslope ES (meter Q20578) 3rd Party Owner Solar PV CPA (4 20 12 doc
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 26. 2012
AGENDA ITEM: 2012-2013 School and Employee Calendars and the Calendar Framework for 2013-2015
INITIATED BY: Dr. Maggie Westhoff, Director of SUBMITTED BY: Dr. Maggie Westhoff, Director of
Professional Development Professional Development
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Director of Academic Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA IC, GCL/GDK,
AR.S 15341.01, 15-901
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Proposed school and employee work day calendars for the subsequent school year are presented to the Governing
Board annually for approval. Fach year the school calendar is developed collaboratively by a group of representative
stakeholders who comprise the Washington Elementary School District Calendar Committee. The following

parameters provide a framework within which the calendar development proceeds:

SUMMARY AND RECOMMENDATION z2lxize

Board FiEiC|7 2
It is recommended that the Governing Board approve the 2012-2013 PLC early- Action == =
release Wednesday calendar for the staff and students as presented.
It is further recommended that the Governing Board approve the revised start Ad@s
and end dates and holidays for the 2013-2015 calendars which are aligned with Graziano
Glendale Union High School District calendars. Jahneke

Lambert
Finally, it is recommended that the Governing Board approve the 2012-2013 Maza
employee calendars, including the 260-Day Administrator Calendar
(Administrators), the 260-Day Employee Calendar (Classified), the 227-Day
Employee Calendar (School Administrators, School Program Coaches, and
School Office Employees), the 220-Day Psychologist Calendar (Psychologists),
the 211-Day Employee Calendar (Nutrition Service Managers), the 209-Day
Employee Calendar (Certified Teachers, Health Services, and School-based
Professionals), the 199-Day Employee Calendar (Library Technicians, 9 Month
Night Custodians, Bus Drivers and Assistants, and Nutrition Classified Support),
and the 194-Day Employee Calendar (Classified Student Support).
Superiﬁtenden’t""M_:jJA_,‘,.._&M_.... QC., ¢
L.
Agenda Item VILD,
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2012-2013 School and Employee Calendars and the Calendar Framework for 2013-2015
April 12, 2012
Page 2

e Alignment of WESD start date and holidays with those of Glendale Union High School District;

e Compliance with legal requirements and state mandates pertaining to instructional days and hours, legal
holidays, teacher contracts and AIMS schedule.

On April 28, 2011, the Calendar Study Team recommended to the Governing Board the continuation of the PLC model
through 2011-2015. The Governing Board also approved the calendar overviews through 2011-2015 which reflect the
alignment of WESD start dates and holidays with those reflected on Glendale Union High School District’s
corresponding board-approved calendar.

With the four-year start and holiday calendars approved through June, 2015, the task of the 2011-2012 Calendar
Committee was to draft a 2012-2013 Staff/Student PLC calendar,

Input was gathered from building principals, program coaches, school staffs, the Planning and Steering Council, and
office managers based on two components of the PLC model: the placement of fall Parent/Teacher Conferences and
revisiting the need for an Early-Release Wednesday the week prior to winter break. Previously this had been deleted
in an effort to increase student atfendance. After reviewing the feedback, the Calendar Committee reached consensus
on the following recommendations:

» Schedule the fall Parent/Teacher Conferences the week of October 22, 2012 and the spring Parent/Teacher
Conferences the week of March 4, 2013,
e Additiopal conference time will be scheduled for selected schools on the Wednesday prior to
conference week and the Wednesday after conference week.
¢ The need for additional time for translation services for SEI classroom teachers will be accommodated
within this adjusted Parent/Teacher Conference schedule.
s Return the December 19 Early Release Wednesday to the 2012-2013 calendar to increase the available PLC
time for ELAS and Mathematics Common Core Training.

The Governing Board approved calendars reflect the needs of some departments for employees to incorporate training
into their work year, prior to and following the school year calendar.

Additionaily, the Calendar Study Team was asked by IBN to study and make a recommendation pertaining to several
classified work calendars. After working with several small groups to gather data and discuss options, the Calendar
study team reached consensus on the following classified calendars:
e A 199-Day Calendar for Bus Drivers, Buss Assistants, Nutrition Leaders, Clerks, Helpers, 9-Month
Custodians, and Library Techs.
o This calendar now incorporates into the work calendar required time for training, start of schoo! year
set-up, and driving bus routes that had been previously funded through stipends.
e A 211-Day Calendar for Nutrition Service Managers for the 2012-2013 school vear,
o This calendar addresses the need for preparation to occur before and after the school year.

Finally, the school-based Program Coaches will now move from a 209-Day Calendar to a 227-Day Calendar based on
an IBN recommendation.

Further information is provided in the attached documentation.

Attachment A: Calendar Committee Membership
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2012-2013 School and Employee Calendars and the Calendar Framework for 2013-2015
April 26,2012
Page 3

Attachment B: Proposed 2012-2013 Staff/Student Calendar

Attachment C1-8: Proposed Employee Calendars

Attachment I); Revised Start and Holiday Dates for 2012-2015

Attachment E: Power Point Presentation
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Attachment A

Members of the WESD 2012-2013 Calendar Committee

Janet Altersitz, Administrator for Professional Development
Dave Anderson, Principal, Sahuaro
Helen Ciba, Teacher, Ironwood
Angela Fantasia, Teacher, Sahuaro
Lori Fox, WDEA Representative, Moon Mountain
Kristy Gill, Program Coach, John Jacobs
Teresa Harfmann, Teacher, Abraham Lincoln
Karen Hargrave, Teacher, Desert View
Chris Hedlund, Program Coach, Special Services
Suzanne Jones, Special Education Teacher, Palo Verde
Kelli Knox, Office Manager, Mountain Sky
Sheryl Kronenberg, WDEA Representative, Cactus Wren
June Lopez, Librarian, Mountain View
Kevin Maassen, Librarian, Alta Vista
Tevis Madison, Teacher, Acacia
Carolyn Nalor, Teacher, Tumbleweed
Angela Perrone, Translation Services
Barbara Post, Administrator for Gifted Services
Joan Rolfes, Program Coach, Maryland School
Janet Sullivan, Assistant Superintendent for Academic Services
Patti Vail, Special Education Teacher, Arroyo
Maggie Westhoff, Director of Professional Development/ Facilitator
Planning and Steering Council
o Teachers
o Parents
o Administrators
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WASHINGTON SCHOOL DISTRICT

Attachmeni B
DRAFT STAFF/STUDENT 2012-2013 CALENDAR
JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
S [M|TIW| T]F|[S||[SIMITIW[T]FIS| S[MITIW]|TIF] § SIM[TIW|T]|FIS
1 2 3 4 5 6 1 2 3 4 1 T 2 3 4 5 6
8 9 10 11 12 13 14| |5 7 10 117 2 KB 4 6 7 8 [ 8 95 10 11 12 RK
15 16 17 18 19 20 21 1@14 17 18|19 10 11 &2 13 14 15 14 15 16
22 23 24 25 26 27 28| |19 21 24 25| |16 17 18148 20 21 22 21 22 23 [
20 30 31 26 27 28 31 27 28 29 28 29 30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 2013
S  MITIW[T]FIS||{SIM[TIW][TIF[S i

STM[TIWITI[F] §

SIMIT|IW[TIFI]S
2

1 2 3 1 5
4 2 3 4 7 8 12 3 4 5
11 9 10 1t 13 14 15 19 10 11 12
18 16 17 18 2 26 17 §EY 19
25 ekl 24 25 26 27 28 A 24 25 26
30 4]
APRIL 2013 JUNE 2013
S siMlT I TIE!S S SIMITIWITIF!S
T 2 4 5 8 4 1
3 7 8 9 11 12 13 11 2 3 4 5 68 7 8
10 14 15 16 18 19 20 18 g 10 11 12 13 14 15
17 21 22 23 25 26 27 25 16 17 18 19 20 21 22
24 28 29 30 23 24 25 26 27 28 29
31 30
@ First and Last Days of School Bl Hotidays/Breaks/Full Release Days
Beginning Dates Early Release Days
August 8-10 Teacher Orientation
August 13 First Day of Schoot Site-Focused Professional Development 22
Holidays/Breaks District-Focused Professional Development 5
September 3 Labor Day
October 8-12 Fall Break DGrading Day 3
November 12 Veterans' Day
November 22-23 Thanksgiving Teacher Work Time 2
December 24-January 4 Winter Break

January 21
February 18
March 18-22
May 27

Ending Date
May 29
May 30

End of Grading Periods
Octoher 5 (39 Days}

December 21 (46 Days)
March 15 (48 Days)
May 29 (47 Days)

Martin Luther King Day
Presidents’ Day
Spring Break
Memorial Day

Last Day for Students
Last Day for Teachers

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Parent Teacher Conferences 4

Conference Date OR Professional Development 6

Prof DeviGrading/Work Days For Teachers
{No Students)
December 21 )

Prof Dev and Grading

May 30 End of the Year Work Day
State Testing Dates  April 15-19
100th Student Day January 28

Attachment B Draft of Sta#f and Student Calendar for 2012-2013
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
260-DAY ADMINISTRATOR CALENDAR
SCHOOL YEAR 2012-2013

Aftachment C-1

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIM[T[W[TIFI[S] ISIM[TIW[TIFISI[SIM[TIW]T]FISI[SIM|[T|W[T|F]%
123&567 1[2]314 ) 1 1/2(3[4]5]6
81 9|10[11[12[13]34| | 5|67 8|9[1011] KR4 5|6]718] 7]/819][10[11]12}12
15[ 16| 17]18[18[20/21| [12/13]74[15]|16]17]18] | 9 110[11[12]13[14[15] 1415|1617 18] 19|20
22[23]24]25[26(27|28] |19]20(21(22(23]24[25] |16]17| 18] 19| 20|21|22| |21 22| 23|24] 25| 26|27
261 30] 31 2627] 28]29(30]31 23(24| 25|26 27(28]29] 28] 29| 30]31

30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 2013

SIM[TIW[TIFIS| [SIM[TIW][T[FIS|ISIMITIW|TIFIS|[SIM][TIW[TIF[S

112(3 i 5 712
4151671 8[0(10] (2345167181161 718]09|10/11[12[[3]|4]|5]617/8]¢
1TJRBY 13[14[75[76[17] [ 9 [10]11]12[13[14[15] [13[14]16]16] 17 |18[19] {10[11]12]13] 14| 15|16
18[19]20[27 24| [16[17[18[19]30]21|22 21 24125[26] [17 Y 19]20[21[ 22|23
25(26] 2728] 29|30 23 3 751 [27|28]29] 301 31 24|25|26127| 28

30

MARCH 2013 APRIL 2013 MAY 2013 JUNE 2013

SIM[TW[TIF[S| |SIM[TIW[T[FIS||SIMITIW]TIFISI|SIM[TIW[T|F|S

dE i12]3/4]5/6 T12(3]4 1
3{4]51]6(/7(8]9][7|8l8l1011][12[13] [5161 7186191011 [213]4]5]6] 78
10{17]12]13[14[15]16] [14]75!16117|18|19]20] |12]13|14]15|16]17/18] | 9110]11]42|13] 14]15
17[ 18] 1920 23| 21|22 23] 24]25]26(27] [19]20] 21| 22| 23[24]25] [16]17]18|10]20] 2122
24|25 26127|28[29[30| [28]29] 30 26ﬁ 28]29]30/31 23]24]25(26] 27| 28129
31 30
2012
July 4, 2012 4th of July Holiday (1

September 3, 2012

Mlrmirarabar 47 M40
INWUVCITIRGE 14, A3 14

November 22-23,2012
Dec. 24-31, 2012

2013

January 1-4, 2013

January 21, 2013

February 18, 2013
March 21-22 2013
May 27, 2013

il -+oliday

}
Labor Day Holiday (1)
Veterans' Day Holiday (1
Thanksgiving Holiday (2)
Winter Holiday (8)

;4

N\
/

Winter Holiday {(4)

Martin Luther King Holiday
Presidents’ Day Holiday (1)
Spring Holiday {2)
Memocriat Day Holiday (1)

)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
260-DAY EMPLOYEE CALENDAR
SCHOOL YEAR 2012-2013

Aftachment C-2

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIMITIWTIFIS| |SIM|TIWITIF|S||SIMITIW|[TIFIS||SIM|TIWITIFIS
112135617 1121314 1 112131415616
819(10{11)12113|14| [5|6[ 78] 9}10{11] ;2 415167181 1718]9}10{11]12(13
151161 17118119120/21] [12]13[14]15|16[17]18] | 9110| 11}12]13[14[15} [14]15]16]17}18]| 19|20
22123124 125]26127]128] |19]20[21/22123124{25] 116{17[18[19{20]21|22] |21|22{23|24]| 25| 26|27
2913031 26127128126|30(31 23124125]126127128{29] |28]29130}31

30
NCOVEMBE DECEMBER 2012 JANUARY 2013 FEBRUARY 2013

SIM|T SIM|TIW|T]|F|S

112
415({6 31415[/6(71819
11 13 100 11]12113]141 15116
18119} 20 1719 20121322123
25126127 2412512627128

MARCH 2013 JUNE 2013

SIMITIW|TIF|S SIISIMITIW|[T|F|S

112 4 1
3141516[71819 7181 91011112113 | 51617 189101111 ]12{3]|4|5]6|718
10111]12]13)14|15]16] 114/15/16117|18|19{20] [12]13][14}15116]|17]18] | 9|10]11[12[13]14]15
17118119 20m23 21122123124|25|26]27] 119120]21122]23]124|25] |16]17]18]19]|20]21]22
24| 25[26|27|28(29;30] [28{29]30 26@ 28129 30}31 23]24(25{26]127128(29
31 30

2012

July 4, 2012
September 3, 2012
November 12, 2012
November 22-23,2012
Dec. 24-31, 2012

2013

January 1-4, 2013
January 21, 2013
February 18, 2013
March 21-22 2013

May 27, 2013

=0Offices Closed

4th of July Holiday (1)
Labor Day Holiday (1)
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)
Winter Holiday (4)

Winter MHoliday (1}

Martin Luther King Hotiday {1)
Presidents’ Day Heliday (1)

Spring Holiday (2)
Memarial Day Holiday (1)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT

227 DAY EMPLOYEE CALENDAR

Aftachment C-3
PRINCIPAL, ASST. PRINCIPAL, SCHOOL OFFICE MANAGER

SCHOOL. OFFICE TECHNICIAN, SCHOOL PROGRAM COACH

SCHOOL YEAR 2012-2013

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIMITIW[TIFISTISIMITIW]TIF{S][SIM[T[W]TIFISIISIMITIW][TIF]|S
112]3]4]516]7 112134 1 11213456
sl o|1ol11i12{13[14l |sie| 7|89 (10[11] | 2 alstel7i8] 7 XXX x| x]13
15116 17 [18]19]20]21] {12[13| 14 (15| 16[17[18] [ 9 |10[11|12| 13|14[15] |14]15|16|17|18] 19|20
22F-¢1 241251 26[27]28] [19|20]21[22]23]24]25] {16|17| 18 19| 20|21122] |21} 22|23]|24|25]| 26|27
29{30] 31 26(27|28]29]30[31 23|24{25] 261 27]28[29] [28/29]30|31

30
NOVEMBER 2012 JANUARY 2013 FEBRUARY 2013

SIM[TIW[TIF]S SIMI TIWITTF[s]|SIM]TIW|T]|F|S

11213 4 B BE
41516 ]7]/8]9l1C gl7]8o(10[1172[ 314]5]6]718]09
TR 13]14]15]16[17 13{14]15]16] 17 18[19] [10[11]12]13]14| 15]16
18] 19]20]21 24 2004 22231242526 {17IKEY 19]20121] 2223
25| 261 27128129130 27128129] 30731 24125126127] 28

MARCH 2013 MAY 2013 JUNE 2013

SIM[TIWITIF[S SIM[TIW]TIE]IS]ISIM[TIWIT]FIS

112 112134 1

3/4{5[6[7|8]9 5/6|7|8|9el10[11] [2]3]4[5]6] 7|8
10{ 111 12113[14]15[ 16| [14|15[16|17]18]19120] [12]73]|14[15|16]17|18] | 9110b¢112| 13| 14115

1 A 23| [21]22]23]24]25(26]27] [19]20[21]22]23]|24]25] |16/ 17| 18]19]20| 21122
24 30| |28]29]30 26l 28129130131 23] 24]25]26] 27128129
31 30
2012
July 23, 2012 Begin Work Year

September 3, 2012
October 8-12, 2012
November 12, 2012
November 22-23,2012
Dec. 24-31, 2012
2013

January 1-4, 2013
January 21, 2013
February 18, 2013
March 18-22 2013
May 27, 2013

June 11, 2013

Labor Day Holiday (1)

Fall Break (non-work days)
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)
Winter Holiday (6)

Winter Holiday (4)

Martin Luther King Holiday {1)
Presidents' Day Holiday (1)
Spring Holiday (5)

Memorial Day Holiday (1)

L ast day of work year

- Holiday
5} =Beginning/End of work year
X =no work day {not encumbered)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
220-DAY PSYCHOLOGIST CALENDAR Attachment C-4
SCHOOL YEAR 2012-2013

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIMITIW|TIF[S] [SIMITIW|TIF{S||SIM|T|W|T|FISIISIM|TIW[T]FIS
11213415167 1121314 1 11213145186
819 |1011112]13|14} |5 718]9[10{11 245678 TIX|X XX Xi13
1516|1718/ 1912021} 112{13]14115]16]17}18] | 910 11]12]13]14]15] |14]15}16]17[18] 19]20
22|23 24 |25126127(28 [19|20]21]|22{23|24[25] 116]17|18[19|20[21122]| [21122[23|24|251 2627
289130/ 31 268|27]28129130] 31 23|24|25]26127|28|29| |28/29|30|31

30
NOVEMBER 2012 DECEMBER 2(12 JANUARY 2013 FEBRUARY 2013

SIMITIW|TIFIS][SIM[TIW|TIFIS]|SIMITIWITI|F[S]{SIM|TIWIT|FI|S

11213 1 5 112
A15]|617|18J19]10] |2|314|51617(81]|6]7]8lal101112113|415]6]7|8]9
11‘213 14115416]17] | 9110111112} 1311415} {13{14115116117118]19] |10{11]12]113] 14| 15]16
18] 19] 20 |2 1|EERER 24| [16]17]18]19]20/27(22| 205k 22| 23] 24 25|26 47m19 20/21]22]23
25126] 27 [281 29130 28 27128]29]130(31 24|25[26127(28

MARCH 2013 MAY 2013 JUNE 2013

SIM{TIW|T|F|S SIM{T|W|TIFIS| |SIMITIW|T|F|S

112 1121314 1

31415i1617|8}9 56781910111 |2]13]4|5]6]718
101111 12113{14{15.186 12{13]14115{16:17{18] | 9110|11}12}13 15

19120121122123124/25] 116/17[18]19[20{21[22
24125|28|27|28]129]30| 128/29] 30 28 28129130131 23|24[25126127| 28129
31 30
2012
August 6, 2012 Begin Work Year
September 3, 2012 Labor Day Holiday (1)
October 8-12, 2012 Fall Break (non-work days)
November 12, 2012 Veterans' Day Holiday (1)
November 22-23,2012 Thanksgiving Holiday (2)
Dec, 24-31, 2012 Winter Holiday (6)
2013
January 1-4, 2013 Winter Holiday (4)
January 21, 2013 Martin Luther King Holiday (1)
February 18, 2013 Presidents' Day Holiday {1}
March 18-22 2013 Spring Holiday (5)
May 27, 2013 Memorial Day Holiday (1)
June 14, 2013 Last day of work year
5¢|=Beginning/End of work year

=Holiday

X =no work day {not encumbered)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT

SCHOOL YEAR 2012-2013

NUTRITION SERVICE MANAGER

Attachment C-5

211 ENCUMBERED DAYS (189 work days/22 holidays)

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIM[TIW[TIF[S][SIM[TIW][T[F[SI|SIMITIW]T[F[S|[SIM[T|W[T]F]%
1]2(314[5]6(7 T 734 T 1 112]3/4[56]6
gl o|fo[11[2[13[14] (5|67 18]ol10[11] 2NN A4 6161 78] 7| X|X|X|X|X][13
15[16] 17 [18]19]20[21] [12|13] 14|15 16]17[18] | 9 |10[ 11| 12| 13| 14[15] |14]15]16]17]18] 19]20
22123]2425]2627|28] |19]20|21]22|23[24[25] [16]17| 18| 18|20|21|22] 121|22|23|24] 25| 26|27
29[30[ 31 2627 28]29[3031 23|24{25| 26| 27128]29] |28]29] 30|31

30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 2013

SIMITIWIT[F[S| [SIM[TIW[TIF[S|[SIM[TIW][TIFISIISIM[TIW][T]F]S

1[2(3 7 5 112
4156 7[8lol10] [2[3]4|5]6]7(8] 1617 /8]910[1112] 341567809
TR 131141 15{16[17] [ 9170[11{12]13[14|15] [13]14]15]16]17|18]19] 110]11|12]13] 14| 15|16
18]19] 20621 24] |16]17] 18119]20| X | 22| |20[4l 22| 23] 24 25(26] |17 Y 19]20] 21| 22|23
25]26] 27 |28] 29|30 | 2728291 30{ 31 24]25[26]27|28

MARCH 2013 MAY 2013 JUNE 2013

SIMITIWITIF[S| |SIM[TIW[T[F[SI[SIMITIW[T[F[S||S[M[TIW|T|F]S

1[2 112[3[4[5]6 112 (3[4 1
3l4l5l6[7|8l9] |7 (8o 10[11[12[13[ [5]6|7 8]0 1011 [213|4[5]6]7 8
10{11] 12{13[14]715]16] [14|15[16]17|18[19[20] [12[13[14[15]16]17[18] | 9110]11]|12]13] 14|15
MERERIEEIEA 23| (21]22]23(24[25(26(27] [19]20] 21| 22| 23]24|25| |16]17]18]19]20] 21|22
241251 2627|28[29[30] [28]29]30 26%28 29 5131 23]24]25|26]27] 28]29
31 30
2012

August 1, 2012
August 13, 2012
October 8-12, 2012
September 3, 2012
November 12, 2012
November 22-23,2012
Dec. 24-31, 2012
2013

January 1-4, 2013
January 21, 2013
February 18, 2013
March 18-22 2013
May 27, 2013

May 30, 2013

Begin Work Year

School Begins

Fall Break (non-work days)
Labor Day Holiday {1)
Veterans' Day Holiday (1}
Thanksgiving Holiday (2)
Winter Holiday (8)

Winter Holiday (4)

Martin Luther King Holiday (1
Presidents' Day Holiday (1)
Spring Holiday (5)

Memorial Day Holiday (1)
Last day of work year

=Holiday
v.]=Beginning/End of work year
X =no work day (not encumbered)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
SCHOOL YEAR 2012-2013

Attachiment C-6

TEACHER, HEALTH SERVICES, OT/PT, SOCIAL WORKER, AUDIOLOGIST, HEADSTART

INSTRUCTOR/SUPPORT INSTRUCTOR, PRIVATE SCHOOL CONSORTIUM INSTRUCTOR

209 ENCUMBERED DAYS (187 work days/22 holidays)

JULY 2012 AUGUST 2012 SEPTEMBER 2012 CCTOBER 2012
SIMITIW[TIF|S| |SIM|TIW|T[F|S|[SIM[TIWI|TIFIS||SIM|[T[W[T]FITS
112[3]4]1516(7 112314 1 1213|4156
819 |[10]11112}13|14] 15 7018|9101 2“45678 TEX| XX X] X113
1516/ 1718[19]20)21] j12]13]14]15[16/17:18] | 9}10/11[ 121311415} [14]15]16{17]18] 19]20
221231 24125126127[28| |19(20}21122|23]|24]25| |18][17118{19]2021|22| {21|22}23]24] 25| 2627
29[30] 31 26|27[28|29(30|31 23124125261 27128(29| 128]29{30]31

30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 20613

SIMITIW TiFISI ISIMITIWITIF|ISIISIMTIW]|TIFIS]|SIM|IT|IWIT[F]|S

11213 1 5 112
4156|7819 (10] |2]13|41516}7[8]i8|7]810(|10|11112] |314|5]|8]7|819
11 13[14)15]116117] | 9110) 11112]113114{15] [13|14]|15[16}17]18{19] [10]t1]112]|13]14| 15|18
18[19]| 20|21 241 [16}17]18119120i21{22] 120 221231 24125{26 17@19 20121)22123
25126]27]28[29130 28 2712812930 |31 2412512612728

MARCH 2013 APRIL 2013 MAY 2013 JUNE 2013

SIMITIWITIFIS iSIMITIWITIFIS!|SIM|TIWITIFIS, ISIMITIWIT|F[S

112 11213141518 1121314 1
3141516[7|8l/9]1 1789 (10|11[12[+3[ |[5|868|7|8[9]|10[11jt2|3]4l5]68]71|8
10{111 12113 14|15{18; {14/15|16[17]18{18]20] [12{13}14|15]16]17{18| | 9]10{11|12{13] 14|15
¥ 15 19 20 23| |21122]23124125126(|27] |18]/20|21]22|23]24i25] |16{17]|18[19{20(| 21|22
24125|26127|28129|30[ [28129]30 26 28|29 79[31 23124125126(27| 2828
31 | 30
2012
August 8, 2012 Begin Work Year

August 13, 2012

October 8-12, 2012
September 3, 2012
November 12, 2012

"November 22-23,2012

4/18/2012

Dec. 24-31, 2012

2013

January 1-4, 2013
January 21, 2013
February 18, 2013
March 18-22 2013
May 27, 2013
May 30, 2013

=Holiday

X

Schooi Begins

Fall Break {non-work days})

Labor Day Holiday {1)
Veterans' Day Holiday (1)
Thanksgiving Holiday (2)
Winter Holiday (6}

Winter Holiday (4)

Martin Luther King Holiday {1}
Presidents’ Day Holiday (1)

Spring Holiday (5)
Memorial Day Holiday (1)
Last day of work year

=Beginning/End of work year
=no work day (not encumbered)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT
BUS DRIVER, BUSS ASST., NUTRITION SERVICE LEADER, Attachment C-7
CLERK, HELPER, 9-M0 CUSTODIAN, LIBRARY TECHNICIAN
SCHOOL YEAR 2012-2013
198 ENCUMBERED DAYS (185 work days/14 holidays*)

JULY 2012 AUGUST 2012 SEPTEMBER 2012 QCTOBER 2012
SIM[TIWITI|F{S] |SIMITIW|T|FIS]ISIMITIWITIF|S||SIM|[T|W|T|F|S
1{2]3|415(6]|7 11234 1 1123145186
819 10|11}12(13[14] |5} 6 81910111 245678 TIXIX[X]|X| X113
151161 17118]19120{21] [12:13} 1411511817} 18} | 911011112} 13[14|15] [14]{15]/16]|17]18]19(20
22123|24|25{26127128] [19i20121122123|24{25} 116|17]18]19]|20|21|22] |21{22|23]24| 25| 26|27
291301 31 26|27]28129(30|31 23|24125126|27(28|29] 128|29}30]31

30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 2013
SIMITIWITIFISIISIM|TIWIT|FIS||{SIM|[T|W|ITI|FIS]ISIMITIW|T|FI|S
11213 1 X| X|X]|5 112
415161718191100 1213145617181 6171891101112 {3|4i516|718]89
MWJ 14{15]16]17] | 9 [10] 11]12]13{14}15] |13114] 15| 16| 17118]19} [10{11}12|13|14{ 15|16
18] 19120121 24| 116{17118[19{201 X 122] |20 22123124125126] |17k¥ 19]120{21{22123
25|26127128]28130 pE] 24 S X X|29] 127128129]| 30|31 24{25126{27]28
30ga
MARCH 2013 APRIL 2013 MAY 2013 JUNE 2013
SIMITIW|TIFIS]| ISIMITIWITIF|S|ISIM[TIW|T|F|{S||SIM|[T|W|T|FI|S
112 1121314156 112134 1
31415(6]{718{9] |718;8{10111112/131 156]16{71819110{111{1213|4]5[617]8
1001111 12{13]14]15|16] |14115]16{17|18;19|20] |12{13]14]15{16{17[18] | 9110{11{12]113} 14|15
1T XT XX 23] 121122123124]25(26|27] 119(20]121(22123|24|25] 116117|18{18|20[ 21|22
24125]26(27128(28130] {2829 30 26% 28129 31 23]24125(26]27| 2829
31 30
2012
August 7, 2012 Begin Work Year
September 3, 2012 Labor Day Holiday (1)
October 8-12, 2012 Fall Break (non-work days)
November 12, 2012 Veterans' Day Holiday (1)
November 22-23,2012 Thanksgiving Holiday (2)
Dec. 24-26, 31, 2012 Winter Holiday {4)
2013
January 1, 2013 Winter Holiday (1)
January 21, 2013 Martin Luther King Holiday (1)
February 18, 2013 Presidents' Day Holiday (1)
March 2122 2013 Spring Holiday (2)
May 27, 2013 Memorial Day Holiday (1)
May 30, 2013 Last day of work year

g -Holiday
{§=Beginning/End of work year
=no work day (not encumbered)
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WASHINGTON ELEMENTARY SCHOOL DISTRICT

TEACHER ASST., CROSSING GUARD, MONITOR

SCHOOL YEAR 2012-2013

Aftachment C-8

194 ENCUMBERED DAYS (180 work days/14 holidays*)

JULY 2012 AUGUST 2012 SEPTEMBER 2012 OCTOBER 2012
SIMITIWITIFISTISTMI TIWITIFIS]SIM[TIWI[TIF|SI|SIMITIWITIFIS
11213415817 112134 1 112134516
gl ol10]11[12[13]14] |56 7 | 8|9110[11| | 2 4156|787 XIX|X|X|X[13
15[16] 17118 18]20[21] [12F~81 14|15|16]17]18| | 9110 11|12113|14115] 1141151 16]17:18] 19120
22123 24125] 26]27128] [19]20]21]22]23]24|25] [16][17118] 19} 20(21122] |21 22| 23| 241 25| 26 [27
29| 30| 31 26|27] 28| 26|30 31 23]24[ 25261 27128|29| [28]29[30]|31

30
NOVEMBER 2012 DECEMBER 2012 JANUARY 2013 FEBRUARY 2013

SIMITIW[TIF]ST {SIMITIW][T[FIS||SIMITIW[TIFIS| [SIMITIW]TIETS

11213 1 X | x[x]5 112
AT1516|77819]10] [2]3]415|6|7]8116]718]9][10[11112] |3141516171819
T1RE 13|14 15{16]17] | 9|10] 11| 12[13[14[15] [13]14[ 15[ 16| 17118|10] [10|11|12]|13| 14| 15|16
181 19| 20|21 24| 116/17]18[19]20] X |22 [208%) 22| 23] 24 |25[26] [17REY 19/20[21]22|23
25| 26| 27 |28} 29]30 23EE A XX 129] [27]28]29130(31 24| 252627128

30

MARCH 2013 APRIL 2013 MAY 2013 JUNE 2013

SIMITIW]TIFIS]TISIMITIW][TIF[S| |[SIM|TIW]T]|FEIS| [SIMITIWIT]FI18

112 11213714586 112134 1
slaislel7lelo] {718 9(10/1112[13] 15|67 181¢11011| |21 3| 415161 718
101111 12113]14]15[16] [14]15] 16]17[18]19]20] [12[13] 141 15| 1611718] | 9110|11112[13[14}15
17| X | X xmzs 21]22]23]24[25]26|27] [19]20] 21122 23124|25] [16117]|18]19]20] 21 |22
24125126271 28]29[30] |28129[3¢C 26ﬂ'§ 30[31 23|24|25]26( 271 2829
31 30

2012

August 13, 2012
September 3, 2012
October 8-12, 2012
November 12, 2012
November 22-23,2012
Dec. 24-26, 31, 2012

2013

January 1, 2013
January 21, 2013
February 18, 2013
March 21-22 2013
May 27, 2013
May 29, 2013

Begin Work Year

Labor Day Holiday (1)

Fall Break (non-work days)
Veterans' Day Hoiiday (1)
Thanksgiving Holiday (2)
Winter Holiday (4)

Winter Holiday (1)

Martin Luther King Holiday (1)
Presidents' Day Holiday (1)
Spring Holiday (2)

Memorial Day Holiday (1)
Last day of work year

Bl - Holiday
b-<1=Beginning/End of work year
X =no work day (not encumbered)
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Attachment D

Washington Elementary School District
School Calendars for 2013-2015
Start Dates and Holidays Revised

2013-2014

August 12 - First Day of School
September 2 - Labor Day Holiday
October 7-11 - Fall Break

November 11 - Veterans' Day Holiday
November 28-29 - Thanksgiving Break
December 23-January 3 - Winter Break
January 20 - Martin Luther King Day
February 17- Presidents’ Day Holiday
March 17-21 - Spring Break

May 26 — Memorial Day

May 28 — Last Day of School

2014-2015
August 11 - First Day of School
September 1 - Labor Day Holiday
October 6-10 - Fall Break
November 11 - Veterans' Day Holiday
November 27-28 - Thanksgiving Break
December 22-January 2 - Winter Break
January 19 - Martin Luther King Day
February 16 - Presidents' Day Holiday
March 16-20 - Spring Break
May 25 - Memorial Day
May 28 — Last Day of School

178.



Aftachment £
2012-2013 Calendar Governing Board Presentation

Washington Elementary School District

2011-2012
School and
Employee -
Calendars

x Alignment with Glendale Union High School
District start date and holidays

x Compliance with legal requirements and state
mandates

179.



2012-2013 Calendar Governing Board Presentation

Attachment £

Focus

* Review the effectiveness of the
2011-2012 Staff/Student Calendar

« The December 19 Early-Release PLC

» Placement of the Parent/Teacher
Conferences

* IBN Request to study Classified
Calendars

x [t is recommended that the Governing

Board approve the Staff/Student
calendar for 2012-2013.

x [t is further recommended that the
Governing Board approve the 2012-
2013 empioyee caiendars.

x Finally, it is recommended that the
Governing Board approve the revised
start and end dates and holidays for
2012-2015 school years.

180.



Attachment £
2012-2013 Calendar Governing Board Presentation

QUESTIONS?

181.



WASHINGTON ELEMENTARY SCHOOL DISTRICT #6

TO: Governing Board

X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 26, 2012
AGENDA ITEM: Discussion and Consideration of 2012-2013 Governing Board Budget
INITIATED BY:  Chris Maza, Governing Board President SUBMITTED BY: Dr. Susan J. Cook,
Superintendent
PRESENTER AT GOVERNING BOARD MEETING: Chris Maza, Governing Board President
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: M&O

Budgeted: Yes

The Governing Board will review the 2011-2012 Governing Board budget in order to make recommendations for the
2012-2013 Governing Board budget.

On April 12, 2012, the Governing Board discussed the budget and suggested a reduction in:
Contractual Agreements

Supplies

Subscriptions/Books

Communication

]

& & @

The Governing Board also discussed an increase to the travel budget.
Reductions in the amount of $2,771.39 are offered in those areas that can be reduced (not related to election and legal
issues). Fifty percent of that amount, $1,385.70, has been added to travel, resulting in a net reduction in the budget of

$1,385.70.

Direction is sought from the Governing Board in order to fnalize the Governing Board’s budget.

SUMMARY AND RECOMMENDATION 27 2iz|2
Board sE|”71E
It is recommended that the Governing Board approve the 2012-2013 Governing Action ® =
Board budget.
Adams
Graziano
\&KMA Jahneke
~~~~~~ - ¢
Superintendent > I C}\ QMG’/ Lambert
Y / Maza
Agenda Jtem VIILE.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Susan I. Cook, Superintendent X Information
' 15t Reading

DATE: April 26, 2012

AGENDA TTEM: Teacher and Principal Evaluation Process Update

INITIATED BY: Dr, Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent
PRESENTER AT GOVERNING BOARD MEETING: Sue Snyder, Director of Organizational Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, ARS § 15-203, HB
2823
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

The federal Race fo the Top initiative has been a catalyst for teacher and principal evaluation reform throughout the
nation. Many states, including Arizona, crafted new education policy in 2010 to improve their competitive opportunity
for Race to the Top funding. Arizona Senate Bill 1040 (Chapter 297, 2010 Laws), ARS § 15-203 (A) (38) mandated
that quantitative student achievement data account for 33 to 50 percent of teacher and principal evaluation outcomes;
that the Arizona State Board of Education adopt a model framework for teacher and principal evaluation by
12/15/2011; and that teacher and principal evaluations comply with the State Board requirements beginning with the
2012-2013 school year.

WESD’s Teacher Evaluation Committee began meeting in December 2010. The group’s initial focus was on
knowledge building, i.c., rescarching teacher evaluation instruments and processes that had been developed and were
being implemented both locally and elsewhere throughout the U.S. Upon adoption of the Arizona Framework for
Measuring Educator Effectiveness by the Arizona State Board of Education in April 2011, District committee
members became familiar with that document and with the Interstate Teacher Assessment and Support Consortium
(InTASC) Model Core Teaching Standards, which were also adopted by the State Board of Education during April
2011. WESD’s group then developed a teacher evaluation rubric, aligned with the InTASC standards, but also
customized to include familiar elements such as the productive culture rubric. A District Principal Evaluation
Committee met concurrently to develop a rubric that aligns with the Interstate School Leaders Licensure Consortiom
{ISLLC) Standards.
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More recently, a technical subcommittee of the Teacher Evaluation Committee has been addressing other facets of the
evaluation process, including logistics, scoring and valid, reliable measures of student achievement. Subcommittee
members developed a video overview of the proposed WESD teacher evaluation process, which has been viewed by
teachers and site administrators throughout the District. Governing Board members have been provided a link to the
video as well as a DVD copy so they may watch it prior to the April 26, 2012 Board meeting. Two additional videos
are being produced. One will focus exclusively on scoring, and it will be available for viewing in early May. The
other will explain the student achievement component of the teacher evaluation program; it will be shown as part of
the training that teachers and teacher evaluators receive early in the 2012-2013 school year.

On Agpril 13, 2012, House Bill 2823 (schools; teachers; principals; evaluation systems) was signed into law. One of its
provisions is to allow school district governing boards to delay full implementation of the Arizona Framework
compliant teacher and principal evaluations until the 2013-2014 school year, if the delay is approved by a majority
vote of the board at a public meeting prior to September 30, 2012 and accompanied by an implementation plan. A
comprehensive recap of House Bill 2823 is attached.
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ARIZONA STATE SENATE

Fiftieth Legislature, Second Regular Session

AMENDED
FACT SHEET FOR H.B. 2823

schools: teachers; principals; evaluation svstems

Purpose

Makes numerous changes to principal and teacher evaluation statutes.

Background

Arizona Revised Statutes (A.R.8.) § 15-920.01 created the Arizona Performance Based
Compensation System Task Force (Task Force). The Task Force was charged with evaluating
the effectiveness of Arizona school districts’ performance-based compensation systems. This
12-member Task Force assessed improvement in student achicvement, achievement of school
district and school site goals, teacher professional development, teacher job satisfaction and
parent quality rating as it relates to performance pay systems.

AR.S. § 15-977 established the Classroom Site Fund (Fund) administered by the Arizona
Department of Education (ADE) to be used at individual school sites. Forty percent of the Fund
is allocated for teacher compensation increases based on performance and employment-related
expenses. The monies from the Fund are intended to supplement, not replace, any other teacher
compensation sources.

Laws 2010, Chapter 297, required the State Board of Education (SBE) to adopt and
maintain a model framework for a teacher and principal performance evaluation instrument by
December 15, 2011, It further specified what criteria the adopted instroment must include.
School districts and charter schools were required to adopt an evaluation instrument meeting the
SBE standards beginning in School Year 2012-2013.

There is no anticipated fiscal impact to the state General Fund associated with this
legislation.

Provisions
State Board of Education (SBE)
1. Requires the model teacher and principal evaluation framework adopted by SBE to include,
on or before December 1, 2012, four performance classifications and guidelines for school

districts and charter schools to use in their evaluation instruments. The four classifications
must be designated as highly effective, effective, developing and ineffective.

186.



FACT SHEET - Amended
H.B. 2823
Page 2

2. Permits SBE to periodically make adjustments to the model framework to align the teacher
and principal evaluations with assessments or data changes at the state level.

Arizona Department of Education (ADE)

3. Requires ADE, by September 15, 2012, to identify and prominently post on their website the
best practices for the implementation and assessment of principal and teacher evaluation
systems.

4. Specifies that the best practices posted by ADE must be from at least the following public

schools:

a) one large school district located in a county with a population of at least eight hundred
thousand persons;

b) one small school district located in a county with a population of at least eight hundred
thousand persons;

¢) one school district located in a county with a population of fewer than eight hundred
thousand persons; and

d) one charter school.

5. Adds that the best practices posted by ADE must include detailed information on the
following: -
a) the implementation process for teacher and principal evaluation systems;
b) the evaluation weightings;
¢) the types of qualitative and quantitative elements used,
d) the methods in which the evaluations guide professional development; and
e) the types of decisions for which the evaluations are used.

6. Allows ADE to develop an evaluation instrument that complies with the evaluation
framework adopted by SBE for school districts and charter schools. This instrument may be
pilot tested in the school districts and charter schools that choose to participate in the pilot
evaluation instrument in school year 2012-2013.

School District Governing Boards

7. Specifies that by school year 2013-2014, school districts and charter schools must adopt the
definitions for performance classification adopted by SBE. The adoption must be done in a
public meeting and the performance classifications must be mncorporated into the school
district or charter school’s evaluation instrument in a manner designed to improve teacher
and principal performance.

8. Adds that for charter schools the principal evaluation instrument applies to the instructor at
the school who is primarily responsible for overseeing instruction. The evaluation mstrument

will not apply to an officer, director, member or partner of the charter holder.

9. Requires the governing board to adopt, at a public meeting where public comment is heard, a
teacher evaluation policy by school year 2013-2014 that includes:
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10.

1.

12.

13.

14.

15.

16.

17.

a) incentives for teachers in the highest performance classification, including multiyear
contracts not to exceed three years;

b) incentives for teachers in the two highest performance classifications to work at schools
that are assigned a letter grade of “D” or “F;

¢) protections for teachers who are transferred to schools that are assigned a letter grade of
“D” or “F”; and

d) protections for teachers if the principal of the school is designated in the lowest
performance classification.

Requires in school year 2015-2016, the school district governing board policy on teacher

evaluations must describe: :

a) the support and consequences for the teacher in the lowest performing classification;

b) an intervention option for teachers designated in the lowest performance classification
that includes the use of a performance improvement plan for those teachers, the policy
shall specify that this intervention option may be used only once for each teacher;

¢) dismissal policies for teachers who continue to be designated in the lowest performance
classification; and

d) dismissal policies for teachers who are not provided an intervention option.

Requires school district governing boards to discuss their aggregate performance
classifications of principals and teachers af a public meeting at least once a year.

Requires school district governing boards to make the evaluation and performance
classification of each principal in the school district available to school districts and charter
schools that are inquiring about the performance of the principal for hiring purposes.

Removes the requirement that the teacher evaluation system adopted by a governing board
include the following:

a) areliable evaluation instrument for measuring effective teaching performance; and

b) an assessment of the competencies of teachers for measuring teacher performance.

Deletes the requirement that regular evaluation of the performance of each certificated
teacher must be performed at least twice each year for a teacher who has not been employed
by the school district for more than the major portion of three consecutive school years and at
least once each year for a teacher who has been employed by the school district for more than
the major portion of three consecutive school years.

Changes the requirement that a teacher evaluation system include a specified number of
clagsroom observations to require that the system include at least two observations of
complete and uninterrupted lessons. The first and the last observation must be separated by
at least 60 calendar days and the teacher must receive written feedback within 10 business
days.

Changes the name of the report on a teacher to evaluation from assessment.

Requires an annual evaluation of a teacher.
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18.

19.

20.

21.

22.

o)
L4

24,

25.

Adds that the performance classification of a teacher is confidential but may be disclosed to
other school districts and charter schools for employment purposes.

Requires that school district policies pertaining to the transfer of teachers from one school to
another school in a school district must take into consideration the current distribution of
teachers across all of the performance classifications and the needs of the pupils mn the school
district.

Requires that the definition of inadequacy of classroom performance align with SBE’s
performance classifications.

Allows a school district governing board or a charter school governing body to choose to
postpone the full implementation of the required teacher and principal evaluation until the
2013-2014 school year if governing board or governing body votes on the delay at a public
meeting before September 31, 2012. The vote to delay must receive a majority vote of the
board or body in order to be implemented. The governing board or governing body must also
adopt a plan at that time that includes certain requirements.

Principals

Requires school district governing boards to adopt at a public meeting where public comment

is heard, and implement, by school year 2013-2014, policies for principal evaluations. The

policies must describe:

a) the principal evaluation instrument, including the four performance classifications
required by SBE adopted by the governing board;

b) alignment of professional development opportunities to the principal evaluations;

¢) incentives for principals in one of the two highest performance classifications which may
include: multivear contracts pursuant to statute, and incentives to work at schools that are

assigned a letter grade of “D” or “F”; and
d) transfer and contract processes for principals designated in the lowest performance
classification.

. Allows a principal’s term of employment to be for any period up to three years pursuant to

the policies school district governing boards are required to adopt. If the contract is for
multiple years, the school district cannot offer to extend or negotiate the contract until May
of the year preceding the final year of the contract.

Teachers

Requires every teacher to make student learning the primary focus of the teacher’s
professional time.

Permits a teacher who is beginning the teacher’s fourth year of employment at a district and

who has been designated in one of the two lowest performance level to be offered a contract
for the next school year.
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26,

27.

28.

29.

30.

Prohibits a teacher who has been employed by the school district for the major portion of
three or more consecutive school years and who is designated in the lowest performance
clagsification for two consecutive school years from being transferred as a teacher to another
school in that school district unless the school district has issued a notice of inadequacy of
classroom performance and approved a performance improvement plan for the teacher
pursuant to statute and the governing board has approved the new placement as in the best
interests of the pupils in the school. A teacher who continues to be designated in one of the
two lowest performance classifications cannot be permitted to fransfer to another school. A
teacher cannot be transferred more than once.

Prohibits a certificated teacher who has not been employed for more than the major portion
of four consecutive school years by a district, but who is under a contract currently and has
been designated in one of the two lowest performance classification from receiving a hearing
on their dismissal from the governing board.

Classroom Site Fund (CSF)

Adds that beginning in school year 2014-2015, individual teacher performance shall account
for 33% of the 40% of CSF monies used for performance pay by a district.

Miscellaneous
Makes technical and conforming changes.

Becomes effective on the general effective date.

Amendments Adopted by Committee

1.

Adds that the classifications adopted by SBE must be designated as highly effective,
effective, developing and ineffective.

nilat nraoram
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Allows ADE to develop an evaluation instrument that complies with the evaluation
framework adopted by SBE for school districts and charter schools for use in

A 3
o

Requires the governing board to adopt a teacher evaluation policy by school year 2013-2014
and defines what the policy must include.

Adds requirements for governing board policies relating to the lowest performing teachers.
Requires at least 75 days between the first and last teachers observation.

Allows a school district governing board or a charter school governing body to choose to
postpone the full implementation of the required teacher and principal evaluation until the

2013-2014 1f they meet certain requirements.

Changes the implementation date for principal evaluations.
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8. Makes changes to the CSF distribution requirements.
Amendments Adopted by Committee of the Whole
1. Changes the amount of time required between the first and last teacher observation.

2. Clarifies for charter schools the principal evaluation instrument applies the head nstructor at
the school.

House Action Senate Action
ED 2/13/12 DPA  6-3-0-1-0 ED 3/12/12 DPA  7-0-1-0
3% Read 2/29/12 39-15-5-0-1 3" Read 4/5/12 29-0-1-0
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